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1998  ANNUAL  TOWN  REPORT 
PEMBROKE,  NEW  HAMPSHIRE 


Town  Clock 


THE  TOWN  CLOCK 
OF  HISTORIC  SUNCOOK  VILLAGE 

Timepiece  for  Suncook  Village 

For  over  I  ()()  years,  die  townspeople  and  workers  in  the  textile  mills  relied  on  the  "Town  Clock",  located 
at  the  corner  of  Main  and  Front  Streets,  to  regulate  the  rhythm  of  their  daily  lives.  Although  the  clock  is 
silenl  now,  many  residents  fondly  remember  hearing  the  bell  regularly  marking  the  passage  of  time  and 
look  forward  to  that  sound  again.  Even  in  its  current  condition,  the  clock  remains  the  most  recognized 
landmark  and  defining  symbol  of  the  village. 

Construction  of  the  Clock  and  Tower 

In  1879,  Messrs.  Williams  and  Hosmer,  owners  of  the  brick  block  on  the  corner  of  Main  and  Front 
Streets,  agreed  to  build  a  clock  tower  atop  their  building  specifically  to  house  the  Town  Clock.  The  clock 
was  bought  from  and  manufactured  by  E.  Howard  &  Co.  of  Boston,  one  of  the  best  clock  manufacturers  in 
the  United  States.  The  clock,  independent  of  the  bell,  initially  cost  $450.00.  Messrs.  Williams  and  Hosmer 
subscribed  generously  to  the  purchase  of  the  clock  and  even  offered  "to  see  to  winding  and  keeping  the 
clock  in  running  order."  .  E.  Chickering  sold  shares  of  the  clock  to  anyone  wishing  to  purchase  one  for 
$1 .00  and  many  bought  shares  for  up  to  $15.00  each.  Mr.  Chickering,  a  Suncook  Village  jeweler,  traveled 
to  Boston  to  buy  the  clock  and  William  H.  Prescott  of  E.  Howard  &  Co.  set  up  and  worked  on  the  clock 
for  several  days  until  it  ran. 

Clock  Characteristics 

The  clock  has  four  faces  -  North,  South,  East,  and  West  The  bell  in  the  clock  tower  is  a  C-sharp  bell 
weighing  500  lbs.  The  bell  hammer  weighs  45  lbs.  and  the  pendulum  ball  75  lbs.  The  machinery  of  the 
clock  is  said  to  stand  5-1/2  feet  tall  and  weigh  1200  lbs.  The  weights  that  drive  the  clock,  which  consist  of 
over  800  pounds  of  iron,  were  cast  by  Mr.  Williston  at  his  village  foundry  in  1879.  The  striking 
machinery  is  driven  by  a  650-Ib.  weight  and  the  time  keeping  part  is  moved  by  a  175-lb.  weight. 

The  Clock  Today  and  Restoration  Plan 

By  the  late  1970s,  the  Town  Clock  had  fallen  into  disrepair  and  neglect.  The  Town  of  Pembroke  had  the 
clock  restored  and  operating  in  the  early  1980s  but  by  1987,  vandalism  forced  the  Town  officials  to 
remove  the  clock  for  safekeeping.  In  1993,  negotiations  with  the  new  owner  of  the  building  began  and  by 
June  of  1998,  the  Selectmen  succeeded  in  obtaining  a  99-year  lease  of  the  tower.  Town  officials  have 
solicited  proposals  for  the  restoration  of  the  tower  and  clock  and  the  Selectmen  approved  a  proposal  and 
estimated  budget  that  would  restore  the  tower  and  clock  in  three  phases  costing  at  a  total  cost  of 
$100,431.00 

The  Meet  Me  in  Suncook  Committee 

A  group  of  interested  citizens  formed  the  Meet  Me  In  Suncook  Committee  in  the  spring  of  1998  to 
promote  the  growth,  prosperity  and  historic  identity  of  Suncook  Village.  Among  its  goals  is  to  aid  in  the 
fund  raising  for  the  clock  tower  restoration. 

HOW  C  AN  YOU  HELP? 

Purchase  a  moment  in  time!  Commemorate  the  special  minutes  of  your  life  on  one  of  the  four  faces  of  the 
clock.  A  $10.00  contribution  will  designate  a  minute  as  yours  for  perpetuity.  If  all  of  the  minutes  of  each 
hour  for  each  face  of  the  clock  are  sold,  $57,600.00  will  be  raised  to  restore  the  most  famous  sight  and 
sound  of  Suncook'  ACT  NOW  TO  ENSURE  THAT  YOU  GET  YOUR  SPECIAL  MINUTES!  Order 
forms  for  the  minutes  may  be  obtained  at  the  Pembroke  Town  Hall.  For  more  information, 
call  485-5  I  17. 
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Town  Officials,  Boards,  Committees  &  Commissions 

BOARD  OF  SELECTMEN 

Meetings:  Mondays,  7:00  p.m. 
Armand  "Tom"  Martel                    1999 
Gerald  R.  Belanger                        2000 
John  B.  Goff                                  2001 

David  L.  Stack,  Town  Administrator 

ASSESSOR 

Donald  Dollard,  CRA,  CNHA 
Isabel le  Racine,  Assistant  Assessor 

PLANNING  AND  LAND  USE 

Kerrie  Diers,  Esq.,  Director 
John  Freeman,  Code  Enforcement  Officer 

FIRE  DEPARTMENT 

Richard  Chase,  Chief 
John  Theuner,  Asst.  Chief 
Harold  Paulsen,  Dep.  Chief 

TRUSTEES  OF  THE  TRUST  FUNDS 

Gerard  Fleury,  Chair                      1999 
Janice  Edmonds                             2001 
Norm  Provencher                           2000 

TOWN  CLERK 

James  F.  Goff                                1999 
Elaine  A.  Couturier,  Deputy 

TAX  COLLECTOR 

Nancy  B.  Clifford,  CTC 
Isabelle  Racine,  Deputy 

TREASURER 

Jane  P.  Bates                                  1999 

EMERGENCY  PREPAREDNESS 

Larry  W.  Young,  Sr. 

HIGHWAY  DEPARTMENT 

Henry  Malo,  Road  Agent 
Emile  Lacerte,  Foreman 
Reno  Nadeau,  Foreman 

POLICE  DEPARTMENT 

Wayne  Cheney,  Chief 
Scott  Lane,  Lieutenant 

RECREATION  COMMISSION 

Rose  Gall  igan,  Chair                      1999 
David  Seavey                                 2001 
GregGoff                                       2001 
Robert  Musil                                  1999 
Michelle  Carvalho,  Sec.                 2000 

CEMETERY  COMMISSION 

Howard  Robinson,  Chair               2001 
William  Stanley,  Vice  Chair          2001 
Arthur  H.  Fowler                            1 999 
Kenneth  A.  Fowler                         1999 
James  Garvin                                 2000 

MODERATOR 

Thomas  E.  Petit                              1999 
ASSISTANT  MODERATOR 

Charles  Mitchell 

BOARD  OF  HEALTH 

Dr.  Vincent  E.  Greco,  Health  Officer 

LIBRARY  TRUSTEES 

Marilyn  Ross,  Chair                       1999 
Arthur  H.  Fowler                           2001 
Elizabeth  Bouchard                       2001 
Joyce  Belanger                               1999 
ElsieBrison                                    2000 
Melinda  Baxter,  Librarian 

SUPERVISORS  OF  THE  CHECKLIST 

Voter  Registration 
8  a.m.  -  4  p.m.  Mon.  -  Fri.  &  5  -  7  p.m.  Thurs. 
Barbara  Payne,  Chair                     2002 
Roland  Young,  Jr.                          2000 
Florence  Woods                             1999 

Town  Officials,  Boards,  Committees  &  Commissions 

ROADS  COMMISSION 

WATER  COMMISSION 

Floyd  Smith  ,  Chair                      2000 

Maurice  Lavoie,  Chair                    1999 

Maurice  1  avoie                           2001 

Michael  Bobblis                             2000 

Oscar  Plourde                              1999 

Helen  Petit                                      2001 

Alt.   Richard  Stewart                      2001 

Edward  Lavallee                            2002 

Alt.  John  Cusson                          2001 

William  Stanley                             2003 

Richard  Kelsea,  Planning  Board  Rep. 

Henry  Malo,  Road  Agent 

BUDGET  COMMITTEE 

ECONOMIC  DEVELOPMENT 

David  Freeman-Woolpert,  Chair    1999 

COMMITTEE 

Daryl  Borgman,  Vice  Chair           2001 

Michael  Duffy,  Chair                     2001 

Steven  Daviault                            1999 

Marie  Ayles,  Vice-Chair                2000 

Regina  Baxter                               1999 

Patricia  Laughlin                            1999 

Kenneth  Plourde                            2001 

Robert  Baxter                                 1 999 

Anne  Davey                                   2001 
Jacqueline  Thompson                     2000 

Geoffrey  J.  Kennedy                       1 999 
Barbara  Lewis                                2001 

James  Van  Nest                             2000 

Joseph  Brigham                              2000 

Michael  Duffy                                2000 

Judith  Rutty                                    2000 

Ron  Clouser,  School  Board  Rep. 

John  Goff,  Selectmen's  Rep. 

Gerald  Belanger,  Selectmen's  Rep. 

Normand  Provencher,  Planning  Board 

Lorraine  Payeur,  Recording  Secretary 

Regina  Baxter,  Budget  Comm.  Rep. 

PLANNING  BOARD 

CONSERVATION  COMMISSION 

Meetings 

Thomas  Beaulieu,  Chair                  1999 

2nd  &  4th  Tues.  of  the  month,  7  p.m. 

Heather  Sherwood                           1 999 

Normand  Provencher,  Chair           2000 

Jo-Ann  Belanger                             2000 

Richard  Kelsea,  Vice  Chair            1999 

Louis  Jacob                                     2000 

Cindy  Lewis                                   2001 

Frank  Davis                                    2001 

David  Beauchesne                          2001 

Toni  Bourque                                  2001 

George  Fryer                                  2000 

Philip  Harte                                     2001 

William  Boudreau                           1999 
Armand  "Tom"  Martel  Selectmen's  Rep. 

Alternates 
Donald  Connor                               2001 
Robert  Bourque                               2001 
Kerrie  Diers,  Esq.,  Director  of  Planning 
Susan  Gifford,  Recording  Secretary 

ZONING  BOARD  OF  ADJUSTMENT 

Meetings: 
by  notice,  7  p.m.,  Wednesdays 
William  Bonney,  Chair                   2001 
Bruce  Kudrick,  Vice-Chair             2000 
Catherine  Roche                              1999 
Vincent  Flewelling                         2000 
Kenard  "Butch"  Ayles                     2000 

Alternates 

SEWER  COMMISSION 

Paulette  Malo,  Chair                       1999 
Andrew  Boisvert                              2000 
Roger  Letendre                                2001 

Alt.  Teresa  R.  Beauchesne              1999 
Alt.  Steve  L.  Daviault                     1999 
Alt.  Ronald  Halvorsen                   2001 

Susan  Gifford,  Recording  Secretary 

MESSAGE  FROM  THE  BOARD  OF  SELECTMEN 


The  Board  of  Selectmen  again  dealt  with  a  wide  range  of  challenges  and  issues  in  1998,  including: 

Highway  Garage  Addition  -  The  Highway  Garage  Committee  has  continued  to  meet  and  the  proposal 
will  be  put  before  the  voters  at  the  1999  Town  Meeting. 

Elderly  Housing  -  The  Board  met  with  a  group  of  interested  residents  and  representatives  from  the 
elderly  housing  field  to  begin  exploring  the  possible  construction  of  elderly  housing  within  the  Town  of 
Pembroke. 

Cable  Televison  Advisory  Committee  -  The  Board  created  a  committee  to  research  and  review  the 
Town's  options  in  preparation  for  negotiations  with  MediaOne  for  renewal  of  the  franchise  license.  The 
Committee  conducted  a  survey  of  residents  and  a  public  hearing  to  help  guide  it  in  the  Town's  negotiations 
with  MediaOne.  The  current  franchise  agreement  expires  on  January  28,  2001. 

Town  Clock  Restoration  -  The  Board  created  a  trust  fund  to  pay  for  the  restoration  and  future 
maintenance  of  the  Town  Clock.  A  fund  drive  has  been  started,  through  the  efforts  of  the  "Meet  Me  In 
Suncook"  Committee  to  help  raise  the  funds  needed  for  the  restoration.  The  Board  would  like  to  express  its 
appreciation  for  the  Committee's  work  on  this  project. 

Amoskeag  Light  Conversion  -  The  Amoskeag  lights  on  Main  Street  were  converted  to  a  higher  wattage 
in  order  to  provide  a  brighter,  safer  environment  on  Main  Street. 

Downtown  Merchants  -  The  Town  Administrator  continued  to  work  with  the  Suncook  Village 
Merchants  Association  addressing  concerns  and  helping  to  market  the  downtown  area.  The  Association  is 
currently  dormant  but  it  is  hoped  by  the  Board  that  the  merchants  will  continue  to  meet  with  each  other  and 
with  the  Town  in  the  future. 

Meetings  with  Boards,  Committees  and  Commissions  -  Meetings  were  once  again  held  throughout  the 
spring  and  summer  with  all  Town  boards,  committees,  commissions,  and  major  departments  to  keep  the 
Board  up  to  date  on  all  of  their  various  activities.  A  large  meeting  with  all  of  the  same  was  also  held  in  the 
fall. 

The  Board  of  Selectmen  would  like  to  once  again  thank  all  Town  employees  and  all  of  the  volunteers 
that  serve  on  Town  boards,  committees,  and  commissions,  and  looks  forward  to  working  together  with 
everyone  in  the  coming  year. 

Board  of  Selectmen 

Armand  "Tom"  Martel ,  Chairman 
Gerald  R.  Belanger 
John  B.  Goff 


MINUTES  OF  THE  ANNUAL  TOWN  MEETING 

TOWN  OF  PEMBROKE 

MARCH  10,  1998 

I  he  meeting  was  opened  at  1 1 :00  a.m.  by  Moderator  Thomas  E.  Petit. 

A  motion  was  made  to  read  and  act  on  Articles  #1  and  #2  and  the  remaining  articles  to  be  acted  upon 
at  the  deliberative  session  on  March  14,  1998. 


MOVED:  Charles  Mitchell 


SECONDED:  Roland  Young,  Jr. 


VOTE:  YES 


MOTION  PASSED 


Moderator  Petit  then  read  Articles  #1  and  #2  on  the  Town  Warrant  and  then  opened  the  polls  for 
voting. 

ARTICLE  #1:  To  choose  all  necessary  officers  for  the  year  ensuing. 

*  Denotes  elected 


Town  Clerk  for  one  year: 

vote  for  one 

James  F.  Goff  616* 

Treasurer  for  one  year: 

vote  for  one 

Jane  P.  Bates  559* 

Moderator  for  two  years: 

vote  for  one 

Thomas  E.  Petit  609* 

Selectman  for  three  years: 

vote  for  one 

John  B.  Goff  568* 

Checklist  Supervisor  for  six  years: 

vote  for  one 

no  one  filed  and  not  enough  write-in  votes 


Sewer  Commission  for  three  years: 
vote  for  one 

Roger  A.  Letendre  408* 

Victor  A.  Martin,  Sr.  188 

Water  Commission  for  five  years: 

vote  for  one 

William  Stanley  561* 

Library  Trustee  for  three  years: 
vote  for  two 

Arthur  H.  Fowler  469* 

Lianne  E.  Hanson  425* 

Trust  Fund  Trustee  for  three  years: 

vote  for  one 

no  one  filed 

Janice  Edmonds  39  write-in  votes* 


ARTICLE  #2:    Are  you  in  favor  of  the  adoption  of  the  following  amendments  to  the  existing  Zoning 
Ordinance  of  the  Town  of  Pembroke  as  proposed  by  the  Planning  Board: 

AMENDMENT  #1 

Amend  Article  IV  ,  Section  143-19  ,  Retail  and  Service  ,  #20  to  read:  Planned  Commercial 
Development 

Explanation:  #  20  currently  reads  Planned  Business  Development  and  is  inconsistent  with  section 
143-85,  which  lists  this  type  of  development  as  Planned  Commercial  Development  . 


YES  428 


NO  91 


AMENDMENT//!  PASSED 


AMENDMENT  #2: 

Amend  Article  IV,  Section  143-19,  Retail  and  Service  to  add  Hotels  and  Motels  as  a  permitted  use  in 
the  C-l  Zone. 

Explanation:  Hotels  and  Motels  are  not  presently  allowed  by  the  Zoning  Ordinance. 

Also,  to  amend  Article  II,  Section  143-8,  Definitions,  to  include  the  following: 

HOTEL-A  facility  offering  transient  lodging  accommodation  to  the  general  public  and  providing 
additional  services,  such  as  restaurants,  meeting  rooms,  entertainment,  and  recreational  facilities. 

MOTEL-  A  facility  providing  sleeping  accommodations  with  a  majority  of  all  rooms 

having  direct  access  to  the  outside  without  the  necessity  of  passing  through  the  main 

lobby  of  the  building.   Motels  may  or  may  not  have  additional  services  such  as  restaurants,  meeting 

rooms,  entertainment,  and  recreational  facilities. 

Explanation:  This  would  permit  hotels  and  motels  in  the  C-l  District  by  right.  The  C-l  District  is  Route 
106  (Sheep  Davis  Road),  the  section  of  Route  3  from  106  to  the  Concord  city  line,  and  the  section  of 
Route  9  from  the  Soucook  River  to  the  Chichester  town  line. 

YES  461  NO  106  AMENDMENT  #2  PASSED 

AMENDMENT  #  3: 

Amend  Article  VII,  Section  143-46,  Table  of  Off-Street  Parking  Requirements,  by  adding  a  new  #  13 
under  commercial  (and  renumbering  the  existing  uses  consecutively)  to  read  as  follows: 

Hotels/Motels-one  (1)  space  for  each  sleeping  room,  plus  one  (1)  space  for  each  400  sq.  ft.  of 
public  meeting  room.  The  Planning  Board  may  require  more  spaces  if  large  function  areas  are 
proposed. 

Explanation:  This  would  establish  the  minimum  parking  standards  for  hotels/motels. 

YES  454  NO  84  AMENDMENT  #3  PASSED 

AMENDMENT  ft  4: 

Amend  Article  X,  Section  143-76,  Dimensional  and  Density  Requirements,  by  adding  an  item  D.  to 
read  as  follows: 

D.  The  calculation  of  useable  land  shall  include  a  minimum  of  15%  for  roads  and  travelways. 

Explanation:  Before  developers  can  calculate  how  many  dwellings  may  be  on  their  property,  they  must 
first  reduce  the  available  land  by  15%  to  account  for  roads  and  travelways. 

YES  436        NO  93  AMENDMENT  #4  PASSED 


MINUTES  OF  THE  ANNUAL  TOWN  MEETING 

TOWN  OF  PEMBROKE 

DELIBERATIVE  SESSION 

MARCH  14, 1998 

Moderator  Petit  opened  the  meeting  at  10:00  a.m.  with  a  moment  of  prayer  and  read  the  results  of  the 
official  ballot.  The  registered  voters  had  been  checked  in  with  the  Checklist  Supervisors.  The 
moderator  then  read  the  warrant. 

ARTICLE  #3:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  four  hundred  thirty-nine 
thousand  dollars  ($439,000)  for  the  purpose  of  constructing  an  addition  to  the  Pembroke  Highway  Garage; 
four  hundred  and  thirty  thousand  dollars  ($430,000)  of  such  sum  to  be  raised  through  the  issuance  of  bonds 
or  notes  under  and  in  compliance  with  the  Municipal  Finance  Act,  RSA  33:1  et  seq.,  as  amended: 
furthermore  to  authorize  the  withdrawal  of  five  thousand  five  hundred  dollars  ($5,500)  plus  all  accumulated 
interest  to  the  date  of  withdrawal  from  the  Town  Garage  Capital  Reserve  Fund  created  for  this  purpose;  to 
authorize  the  Selectmen  to  apply  for,  obtain  and  accept  federal,  state  or  other  aid,  if  any,  which  may  be 
available  for  said  project  and  to  comply  with  all  laws  applicable  to  said  project;  to  authorize  the  Selectmen 
to  issue,  negotiate,  sell  and  deliver  said  bonds  and  notes  and  to  determine  the  rate  of  interest  thereon  and  the 
maturity  and  other  terms  thereof;  and  to  authorize  the  Selectmen  to  take  any  other  action  or  to  pass  any  other 
vote  relative  thereto. 

Recommended  by  Board  of  Selectmen  and  Budget  Committee. 
{2I1>  ballot  vote  required) 

MOVED:  Gerald  Belanger  SECONDED:  Butch  Ayles 

The  polls  were  opened  by  the  moderator  at  10:35  a.m.  and  after  all  registered  voters  present  who 
wished  to  vote  had  done  so,  the  polls  were  closed  at  1 1:46  a.m.  The  results  are  as  follows. 

YES  155  NO  88  ARTICLE  #3  FAILS 

ARTICLE  #4:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  eight  thousand  five  hundred 
dollars  ($8,500)  to  be  added  to  the  Sewer  and  Water  Extension  Capital  Reserve  Fund  previously  established. 

Recommended  by  Board  of  Selectmen  and  Budget  Committee. 
(Majority  vote  required) 

MOVED:  Armand  "Tom"  Mattel  SECONDED:  Gerald  Belanger 

VOTE  ON  ARTICLE  #4:  YES  ARTICLE  #4  PASSED 

ARTICLE  #5:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  ninety  thousand  dollars 
($90,000)  to  be  added  to  the  Town  Equipment  Capital  Reserve  Fund  previously  established. 

Recommended  by  Board  of  Selectmen.  Not  recommended  by  Budget  Committee. 
(Majority  vote  required) 

MOVED:  Armand  "Tom"  Mattel  SECONDED:  Thomas  Veinote 

There  was  a  motion  made  to  amend  Article  #5  to  read  fifty  thousand  dollars  ($50,000)  instead  of 
ninety  thousand  dollars  ($90,000). 


MOVED:  Ron  Clouser  SECONDED:  Paulette  Malo 

VOTE  ON  AMENDMENT:  NO  AMENDMENT  FAILED 

VOTE  ON  ARTICLE  #5:  NO  ARTICLE  #5  FAILED 

ARTICLE  #6:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  fifty  thousand  dollars 
($50,000)  to  be  added  to  the  Fire  Equipment  Capital  Reserve  Fund  previously  established. 

Recommended  by  Board  of  Selectmen.  Not  recommended  by  Budget  Committee. 
(Majority  vote  required) 

MOVED:  Richard  Chase  SECONDED:  Alan  Topliff 

A  voice  vote  was  taken  and  was  so  close  that  a  hand  count  was  then  taken.    The  results  are  as 
follows. 

YES  107  NO  98  ARTICLE  #6  PASSED 

ARTICLE  #7:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  fifteen  thousand  dollars 
($15,000)  to  be  added  to  the  Fire  Department  Small  Equipment  Fund  previously  established. 

Recommended  by  Board  of  Selectmen  and  Budget  Committee. 
(Majority  vote  required) 

MOVED:  Brian  Lemoine  SECONDED:  Harold  Paulsen 

VOTE  ON  ARTICLE  #7:  YES  ARTICLE  #7  PASSED 

ARTICLE  #8:  To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the  provisions  of 
RSA  35:1  for  a  property  revaluation  of  the  Town  and  to  raise  and  appropriate  the  sum  of  twenty- five 
thousand  dollars  ($25,000)  to  be  placed  in  this  fund,  and  to  designate  the  Board  of  Selectmen  as  agents  to 
expend. 

Recommended  by  Board  of  Selectmen.  Not  recommended  by  Budget  Committee. 
(Majority  vote  required) 

MOVED:  Isabelle  Racine  SECONDED:  Paulette  Malo 

VOTE  ON  ARTICLE  #8:  NO  ARTICLE  #8  FAILED 

ARTICLE  #9:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  not  to  exceed  one  hundred 
thousand  dollars  ($100,000)  to  purchase  a  one  ton  dump  truck  with  equipment  and  to  rehabilitate  the  front 
end  loader  and  to  authorize  the  withdrawal  of  a  sum  not  to  exceed  one  hundred  thousand  dollars  ($100,000) 
from  the  Town  Equipment  Capital  Reserve  Fund  created  for  this  purpose. 

Recommended  by  Board  of  Selectmen.  Not  recommended  by  Budget  Committee. 
(Majority  vote  required) 

MOVED:  Gerald  Belanger  SECONDED:  Armand  "Tom"  Martel 


There  was  a  motion  made  to  amend  the  dollar  amount  to  fifty  thousand  dollars  ($50,000),  and  to  omit 
"to  purchase  a  one  ton  dump  truck  with  equipment" 

MOVED:  Gerald  Belanger  SECONDED:  Richard  Kelsea 

VOTE  ON  AMENDMENT:  YES  AMENDMENT  PASSED 

VOTE  ON  ARTICLE  #9  AS  AMENDED:  YES         ARTICLE  #9  AS  AMENDED  PASSED 

ARTICLE  #10:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  not  to  exceed  thirty  thousand 
dollars  ($30,000)  to  purchase  a  forest  fire  truck  and  to  authorize  the  withdrawal  of  a  sum  not  to  exceed 
thirty  thousand  dollars  ($30,000)  from  the  Fire  Equipment  Capital  Reserve  Fund  created  for  this  purpose. 

Recommended  by  Board  of  Selectmen  and  Budget  Committee. 
(Majority  vote  required) 

MOVED:  Richard  Chase  SECONDED:  Mike  Perron 

VOTE  ON  ARTICLE  #10:  YES  ARTICLE  #10  PASSED 

ARTICLE  #11:  (By  petition)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  thirty 
thousand  dollars  ($30,000)  to  be  added  to  the  Library  Building  capital  reserve  fund  previously  established 
in  1937. 

Recommended  by  Library  Board  of  Trustees.  Not  recommended  by  Board  of  Selectmen 
and  Budget  Committee. 
(Majority  vote  required) 

MOVED:  Peter  Mehegan  SECONDED:  Bert  Whittemore 

VOTE  ON  ARTICLE  #11:  YES  ARTICLE  #1 1  PASSED 

ARTICLE#12:  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of  RSA  76:15-a  and  collect  property 
taxes  on  a  semi-annual  basis. 

MOVED:  Charles  Connor  SECONDED:  Thomas  Veinote 

There  was  a  motion  to  amend  Article  #12  by  adding  "beginning  in  the  spring  of  1999." 

MOVED:  Charles  Connor  SECONDED:  Gerald  Belanger 

Peter  Mehegan  asked  when  the  taxes  would  be  due  for  each  bill. 

Town  Administrator  David  Stack  said  that  the  due  dates  would  be  July  1st  and  December  1st  of  each 
year. 

VOTE  ON  AMENDMENT:  YES  AMENDMENT  PASSED 

VOTE  ON  AMENDED  ARTICLE  #12:  NO      ARTICLE  #12  AS  AMENDED  FAILED 

ARTICLE  #13:  To  see  if  the  Town  will  vote  to  amend  the  Code  of  the  Town  of  Pembroke  by  adding  a  new 
article  providing  for  the  removal  of  dog  feces. 
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MOVED:  Laurent  Perron  SECONDED:  E.  Monroe  Hornsby 

There  was  a  motion  made  to  amend  Article  #13  to  read  "  for  the  removal  of  dog/horse  feces. 

MOVED:  Gary  Seidner  SECONDED:  Daryl  Borgman 

VOTE  ON  AMENDMENT:  NO  AMENDMENT  FAILED 

VOTE  ON  ARTICLE  #13:  YES  ARTICLE  #13  PASSED 

ARTICLE  #14:    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $4,089,117  which 
represents  the  operating  budget.  Said  sum  does  not  include  special  or  individual  articles  addressed. 

MOVED:  David  Freeman- Woolpert  SECONDED:  Daryl  Borgman 

There  was  a  motion  made  to  add  $3,000  to  the  Fire  Department  budget  to  purchase  Opticoms  for 
each  of  the  trucks  to  control  the  new  traffic  lights  that  are  being  installed  on  Route  #3.  The  new  total 
to  be  approved  will  be  $4,092,117 

MOVED:  Fire  Chief  Richard  Chase  SECONDED:  Alan  Topliff 

VOTE  ON  AMENDMENT:  YES  AMENDMENT  PASSED 

VOTE  ON  AMENDED  ARTICLE  #14:  YES     ARTICLE  #14  AS  AMENDED  PASSED 

ARTICLE  #15:  To  hear  the  reports  of  auditors,  agents  and  committees  or  of  officers  heretofore  chosen,  and 
to  pass  any  vote  relating  thereto. 

There  was  a  motion  made  to  accept  the  reports  as  written  in  the  1997  Town  Report. 

MOVED:  Gerald  Belanger  SECONDED:  Armand  "Tom"  Martel 

VOTE:  YES  MOTION  PASSED 

ARTICLE  #16:  To  transact  any  other  business  that  may  legally  come  before  said  meeting. 

Richard  Chase  asked  if  the  Board  of  Selectmen  had  looked  into  if  it  would  be  less  expensive  to  hire  out 
the  rubbish  removal  to  a  private  contractor  than  to  have  the  highway  department  take  care  of  the  rubbish 
removal. 

Town  Administrator  David  L.  Stack  stated  that  it  is  more  expensive  to  hire  a  private  contractor  to 
take  care  of  the  rubbish  removal. 

Selectman  Gerald  Belanger  took  a  moment  to  thank  the  Budget  Committee  for  the  work  they  did 
this  year  during  the  budget  process  for  town  meeting,  he  then  made  a  motion  to  adjourn. 

MOVED:  Gerald  Belanger  SECONDED:  Thomas  Veinote 

VOTE:  YES  The  meeting  was  adjourned  at  12:50  p.m. 

Respectfully  submitted, 
James  F.  Goff,  Town  Clerk,  Town  of  Pembroke 


1998  TAX  RATE  COMPUTATION 


Total  Fown  Appropriations  $4,275,617.00 

Less  Revenue  2,405,859.00 

Less  Shared  Revenues  33,052.00 

Add  Overlay  56,978.00 

Add  War  Service  Credits  43,700.00 

Net  Town  Appropriation  $1,937,384.00 

Municipal  Tax  Rate  S8.73 

Due  to  Local  School  $6,303,325.00 

Less  Shared  Revenues  1 10,476.00 

Net  School  Appropriation  $6,192,849.00 

School  Tax  Rate  S27.89 

Due  to  County  $498,490.00 

Less  Shared  Revenues  7,395.00 

Net  County  Appropriation  $49 1 ,095 .00 

County  Tax  Rate  $2.21 

Combined  Tax  Rate  $38.83 


Total  Property  Taxes  Assessed  $8,621,328.00 

Less  War  Service  Credits  (43,700.00) 


Total  Property  Tax  Commitment  $8,577,628.00 
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SUMMARY  INVENTORY  OF  VALUATION 

DESCRIPTION  OF  PROPERTY  1998  VALUATION 

VALUE  OF  LAND  ONLY: 

Current  Use  $1,035,800.00 

Conservation  Restriction  950.00 

Residential  61,315,250.00 

Commercial/Industrial  9,435,950.00 

Total  of  Taxable  Land  $7 1 ,787,950.00 

VALUE  OF  BUILDING  ONLY: 

Residential  $120,983,950.00 

Manufactured  Housing  1,434,500.00 

Commercial/Industrial  22,053,350.00 

Total  of  Taxable  Buildings  $  1 44,47 1 ,800.00 

PUBLIC  UTILITIES: 

Gas  $3,158,600.00 

Electric  4,374,150.00 

VALUATION  BEFORE  EXEMPTIONS  223,792,500.00 

EXEMPTIONS: 

Blind  Exemptions  -  7  $105,000.00 

Elderly  Exemptions  -  39  $  1 ,4 1 0,000.00 

Totally  &  Permanently  Disabled  -  5  $250,000.00 

TOTAL  DOLLAR  AMOUNT  OF  EXEMPTIONS  ($1,765,000.00) 

NET  VALUATION  ON  WHICH  THE  TAX  RATE  IS  COMPUTED  $222,027,500.00 
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TOWN  OWNED  PROPERTIES 


MAP/LOT 


LOCATION/DESCRIPTION 


ACRES        LAND         BLDG 
VALUE       VALUE 


VE  1 

1 72  Main  Street  -  Veterans  Park 

0.12 

8.000 

VE62 

212  Main  Street  -  Water  Works 

0.25 

24,700 

51,000 

VE  165 

Central  Street  -  Municipal  Parking  Lot 

0.75 

69.100 

VE  195 

Glass  Street 

1.50 

3,000 

VW  113  L 

1 1 6  Main  Street  -  Town  Clock  Tower 

4,500 

VW  117 

4  Union  Street  -  Police  Station 

0.27 

26,050 

98,300 

VW  1  18 

6  Union  Street 

0.13 

14,000 

VW  175 

High  Street 

0.05 

1,250 

VW  184 

Exchange  Street 

2.51 

5,000 

VW  186 

Exchange  Street 

0.25 

500 

VW  188 

Memorial  Field 

29.70 

140,400 

36,550 

VW  188-2 

Memorial  Field  -  sewer  pump  station 

3.950 

VW  189 

8  Exchange  Street  -  Highway  Garage 

4.35 

70,050 

79,450 

VW  190 

Pleasant  Street 

0.09 

3,000 

VW203 

28  Pleasant  Street 

0.09 

1,000 

VW227 

1  Bridge  Street  Extension 

0.20 

6,550 

VW228 

2  Exchange  Street  -  Highway  Annex 

0.40 

22,850 

33,000 

256  10-2 

865  Dover  Road 

0.41 

5,250 

256  24 

814  Ricker  Road 

1.44 

19,350 

260CM-8 

Cross  Country  Road  -  Richardson  Cemetery 

0.06 

262  1-1 

358  Pembroke  Hill  Road  -  Town  Pound 

0.06 

1,850 

262  23-1 

438  Cross  Country  Road 

17.50 

76,650 

262  CM-4 

Fourth  Range  Road  -  Pembroke  Hill  Cemetery 

0.49 

262  27 

543  Cross  Country  Road 

14.00 

1,100 

264  32-1 

244  Academy  Road  -  Shuett  Conservation  Area 

7.29 

6,700 

264  79-1 

346  Pembroke  Hill  Road 

0.32 

2,950 

266  7 

34  Mason  Avenue  -  Conservation  land 

10.73 

8,600 

266  40 

247  Pembroke  Street  -  Fire  Station 

1.82 

93.800 

273,050 

266CM-2 

Buck  Street  -  Evergreen  Cemetery 

9.55 

266  85-50 

1 58A&B  Tina  Drive  -  dwelling 

1.01 

33,400 

78,750 

559  11 

825  N.  Pembroke  Road 

0.46 

4,550 

559  13 

Soucook  River 

4.00 

4,000 

561  17-1(B) 

147  Sheep  Davis  Road  -  sewer  pump  station 

7,550 

561  34 

402-408  Borough  Road 

9.00 

79,500 
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MAP/LOT 


LOCATION/DESCRIPTION 


ACRES        LAND         BLDG 
VALUE      VALUE 


561  44-1 

Route  106 

0.40 

550 

561  CM-7 

Borough  Road  -  Abbott  Cemetery 

0.13 

563  22-1-1 

502  Third  Range  Road  -  Bragfield  Pond 
Conservation  Area 

26.62 

7,350 

563  39 

226  Brickett  Hill  Road  -  Water  Works  water  tower 

0.92 

28,800 

127,050 

563  94 

305-325  Brickett  Hill  Road  -  Town  Forest 

28.48 

143,900 

565  31 

37  Sherwood  Meadows  -  dwelling 

0.27 

32,600 

67,900 

565  59 

59  White  Sands  Road  -  Conservation  Land 

1.28 

5,450 

565  81-A 

Bow  Lane  -  Conservation  land 

0.64 

9,250 

565  81-B 

White  Sands  Road  -  White  Sands  Conservation  Area 

31.64 

84,700 

565  81-B(B) 

55  White  Sands  Road  -  sewer  pump  station 

5,500 

565  81-C 

444  Pembroke  Street 

34.30 

80,850 

565  81-19 

410Nadine  Road 

0.56 

9,000 

565  256 

3 1 1  Pembroke  Street  -  Town  Hall 

2.00 

51,350 

239,150 

565  256-B 

Historical  Society  Building  (Town  Hall) 

11,300 

565  CM-3 

Pembroke  Street  -  Pembroke  Street  Cemetery 

2.38 

567  1-1 

Merrimack  River  -  Conservation  land 

2.95 

1,500 

632  3 

635  Pembroke  Street  -  Water  Works  well 

11.00 

111,400 

31,050 

632  8-l(B) 

702  Keith  Avenue  -  sewer  pump  station 

8,300 

632  18-12 

142  Sheep  Davis  Road  -  Water  Works  well 

14.94 

54,550 

16,350 

634  46 

572  Pembroke  Street  -  sewer  pump  station 

0.11 

24,000 

634  46(B) 

572  Pembroke  Street  -  sewer  pump  station 

8,250 

868  CM- 1 

Route  28  -  Buck  Street  Cemetery 

2.51 

870  34 

662  Thompson  Road 

0.13 

22,250 

935CM-5 

N.  Pembroke  Road  -  Old  N.  Pembroke  Cemetery 

0.46 

937CM-6 

N.  Pembroke  Road  -  New  N.  Pembroke  Cemetery 

0.53 

939  67 

501  Kimball  Road  -  Whittemore  Town  Forest, 
Conservation  and  Recreation  Area 

135.00 

119,700 
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COMPARATIVE  STATEMENT  OF 
APPROPRIATIONS  AND  EXPENDITURES  IN  1998 


DEPARTMENT 

APPROPRIATION 

EXPENDED* 

BALANCE 

Executive 

218,898 

210,236 

8,662 

Elec.,  Reg.  &  Vital  Stat. 

58,284 

52,825 

5,459 

Financial  Administration 

126,228 

113,647 

12,581 

Planning  and  Zoning 

114,454 

94,142 

20,312 

Cemeteries 

8,752 

7,392 

1.360 

Other  General  Government 

177,100 

154,650 

22.450 

Police 

602,734 

588,274 

14,460 

Fire 

162,332 

162,895 

(563) 

Emergency  Preparedness 

463 

414 

49 

Highways  and  Streets 

436,923 

422,212 

14,711 

Road  Construction/Maint 

284,465 

292,569 

(8,104) 

Fleet  Maintenance 

55,480 

53,457 

2.023 

Solid  Waste  Disposal 

300,746 

286,819 

13,927 

Public  Health 

40,447 

40,421 
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Welfare  Department 

55,837 

49,267 

6,570 

Parks  and  Recreation 

60,343 

54,585 

5,758 

Library 

75,101 

75,101 

0 

Patriotic  Purposes 

2,250 

2,250 

0 

Conservation  Commission 

1,060 

1,060 

0 

Economic  Development 

19,355 

14,636 

4.719 

Principal-Long  Term  Bonds 

310,397 

310,397 

0 

Interest-Long  Term  Bonds 

132,948 

132,947 

1 

Interest  on  TAN 

124,540 

105,032 

19,508 

Capital  Outlay 

123,815 

118,405 

5,410 

Payments-Capital  Reserve  Funds 

103,500 

103,500 

0 

Sewer  Commission 

290,744 

290,744 

0 

Water  Services 

388,421 

388,421 

0 

TOTAL 

4,275,617 

4,126,298 

NET  BALANCE  OF  APPROPRIATIONS 

149,319 

""Unaudited 
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LONG  TERM  INDEBTEDNESS 


AS  OF  12/31/98 


Purpose: 
Amount: 
Year: 
Interest: 

Sewer  Plant 

$3,042,000 

1971 

5.10% 

Rte.  3/106  Sewer  Project 

$3,155,947 

1994 

3.9% 

TOTAL 

Maturities 

Principal 

Interest 

Principal 

Interest 

Principal  &  Interest 

1999 

100,000 

12,750 

210,396.50 

106,876.16 

430,022.66 

2000 

100,000 

7,650 

210,396.50 

98,654.92 

416,701.42 

2001 

100,000 

2,550 

210,396.50 

90,433.68 

403,380.18 

2002 

210,396.50 

82,212.43 

292,608.93 

2003 

210,396.50 

73,991.19 

284,387.69 

2004 

210,396.50 

65,769.95 

276,166.45 

2005 

210,396.50 

57,548.70 

267,945.20 

2006 

210,396.50 

49,327.46 

259,723.96 

2007 

210,396.50 

41,106.22 

251,502.72 

2008 

210,396.50 

32,884.97 

243,281.47 

2009 

210,396.50 

24,663.73 

235,060.23 

2010 

210,396.50 

16,442.49 

226,838.99 

2011 

210,396.55 

8,221.25 

218,617.80 
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MASON +  RICH 

PROFESSIONAL 
ASSOCIATION 

CERTIFIED 

PUBUC 

ACCOUNTANTS 


INDEPENDENT    AUDITOR'S    REPORT 


April    8,    1998 


Board   of   Selectmen 
Town   of   Pembroke 
Pembroke,    New  Hampshire 

We   have   audited  the   accompanying   general   purpose    financial   statements   of 
the   Town  of   Pembroke,    New  Hampshire,    as    of   December   31,    1997   and  for  the 
year   then  ended.      These   general   purpose    financial    statements   are  the 
responsibility  of  the  Town's  management.      Our   responsibility  is   to   express 
an   opinion  on  these   general  purpose    financial    statements  based  on  our 
audit . 


six 

BICENTENNIAL 
SQUARE 

CONCORD 

NEW  HAMPSHIRE 

03301 

FAX  (603)  224-2613 
(603)  224-2000 


1247 

WASHINGTON 

ROAD 

SUITE  B 

P.O   BOX  520 

RYE 

NEW  HAMPSHIRE 

03870-0520 

FAX  (603)  964-6106 
(603)  964-7070 


We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.   Those  standards  require  that  we  plan  and  perform  the  audit  to 
obtain  reasonable  assurance  about  whether  the  general  purpose  financial 
statements  are  free  of  material  misstatement.   An  audit  includes 
examining,  on  a  test  basis,  evidence  supporting  the  amounts  and 
disclosures  in  the  general  purpose  financial  statements.   An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant 
estimates  made  by  management,  as  well  as  evaluating  the  overall  general 
purpose  financial  statement  presentation.   We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  in  the  first 
paragraph  do  not  include  the  Pembroke  Water  Works  (enterprise  fund),  which 
should  be  included  to  conform  with  generally  accepted  accounting 
principles.   The  omitted  fund  has  assets,  liabilities,  operating  revenues 
and  operating  expenditures  of$l,  559, 019,  $28,949,  $343,919  and  $353,513, 
respectively.  . 

The  general  purpose  financial  statements  referred  to  above  do  not  include 
the  general  fixed  assets  account  group,  which  should  be  included  in  order 
to  conform  with  generally  accepted  accounting  principles.   The  amounts 
that  should  be  recorded  as  general  fixed  assets  are  not  known. 

As  described  more  fully  in  Note  10  to  the  financial  statements,  the  Town 
does  not  accrue  the  current  portion  of  accumulated  vacation  or  sick  pay  in 
the  General  Fund  in  accordance  with  generally  accepted  accounting 
principles.   The  effect  on  the  combined  financial  statement  of  this 
departure  from  generally  accepted  accounting  principles  cannot  be 
determined. 


In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the 
omissions  described  in  the  third  and  fourth  paragraphs  and  subject  to  the 
effects  of  such  adjustments  if  any,  as  might  have  been  determined  to  be 
necessary  had  we  been  able  to  satisfy  ourselves  as  to  the  matter  discussed  in 
the  fifth  paragraph,  the  general  purpose  financial  statements  referred  to  in  the 
first  paragraph  present  fairly,  in  all  material  respects,  the  financial  position 
of  the  Town  of  Pembroke,  New  Hampshire,  as  of  December  31,  1997  and  the  results 
of  its  operations  and  the  cash  flows  of  its  proprietary  and  similar  trust  fund 
types  for  the  year  then  ended  in  conformity  with  generally  accepted  accounting 
principles . 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose 
financial  statements  taken  as  a  whole.   The  accompanying  combining  and 
individual  fund  financial  statements  listed  as  supporting  schedules  in  the  table 
of  contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a 
required  part  of  the  general  purpose  financial  statements  of  the  Town  of 
Pembroke,  New  Hampshire.  Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  audit  of  the  general  purpose  financial  statements  and, 
in  our  opinion,  is  fairly  stated  in  all  material  respects  in  relation  to  the 
general  purpose  financial  statements  taken  as  a  whole. 

Respectfully  submitted, 


MASON  +  RICH  PROFESSIONAL  ASSOCIATION 
Certified  Public  Accountants 
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Exhibit  D 


TOWN  OF  PEMBROKE,  NEW  HAMPSHIRE 

COMBINED  STATEMENT  OF  REVENUES,  EXPENSES  AND  CHANGES  IN  RETAINED  EARNINGS/ 

FUND  BALANCE  -  ALL  PROPRIETARY  FUND  TYPES  AND  SIMILAR  TRUST  FUNDS 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1997 


Operating  Revenues 
Charges  for  Services 
Interest  and  Dividends 
Miscellaneous 

Total  Operating  Revenues 


Proprietary 
Fund  Type 

Fiduciary 
Fund  Type 

Non- 
expendable 
Trusts 

Enterprise 

Totals 

(Memorandum 

Only) 

$338,073 

$ 

17,109 
18,262 
35,371 

$338,073 
17,109 
18,262 

338,073 

373,444 

Operating  Expenses 
General  Operating  Expense: 

Maintenance  and  Repairs 

Utilities 

Administrative 

Operating  Expense  Paid  -  Allenstown 

Depreciation 

Miscellaneous 

Total  Operating  Expenses 
Operating  Income  (Loss) 


10,953 

14,965 

29,566 

237,897 

167,060 

4,  604 


465,045 


(126,972) 


11, 

193 

11. 

193 

24, 

178 

10,953 
14,965 
29,566 
237,897 
167,060 
15,797 


476,238 


(102,794) 


Non-Operating   Revenues    (Expenses) 
State  Aid  Water   Pollution 

Less:      State   Aid  Applied  to   Principal   of   Debt 
Interest   on   Deposits 
Interest   Expense   -   Bonds 

Total   Non-Operating   Revenues    (Expenses) 


32,999 
(23,676) 

23,991 
(24,240) 


9,074 


32,999 
(23,676) 

23,991 
(24,240) 


9,074 


Net    Income    (Loss)    Before  Operating  Transfers 


(117,898 


24,178 


(93,720) 


Operating  Transfers  In  (Out) 
Operating  Transfers  In 
Operating  Transfers  (Out) 

Total  Operating  Transfers  In  (Out) 


77,950 
(44,  146) 


33,804 


77,950 
[44,146) 


33,804 


Net  Income  (Loss) 


(84,094) 


24,178 


(59,916) 


Other  Changes  in  Retained  Earnings/Fund  Balance 
Credit  Arising  from  Transfer  of 
Depreciation  to  Contributed  Capital 


161,184 


161,184 


Net  Increase  (Decrease)  in  Retained  Earnings/ 
Fund  Balance 


77,090 


24,178 


101,268 


Retained  Earnings/Fund  Balance,  Beginning 
of  the  Year 


409,950 


302,930 


712,880 


Retained  Earnings/Fund  Balance,  End  of  the  Year 


$487,040 


$327,108 


$314,148 
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TOWN  OF  PEMBROKE,  NEW  HAMPSHIRE 
COMBINED  STATEMENT  OF  CASH  FLOWS 
ALL  PROPRIETARY  FUND  TYPES  AND  SIMILAR  TRUST  FUNDS 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1997 


Exhibit  E 


Cash  Flows  from  Operating  Activities 
Operating  Income  (Loss)  -  Exhibit  D 

Adjustments  to  Reconcile  Net  Income  (Loss) 
to  Net  Cash  Provided  by  Operating  Activities: 
Depreciation 

Interest  and  Dividends  on  Investments 
Change  in  Operating  Assets  and  Liabilities: 
(Increase)  Decrease  In  Assets: 
Accounts  Receivable 
Due  From  Other  Funds 
Due  From  Other  Governments 
Increase  (Decrease)  In  Liabilities: 
Accounts  Payable 
Due  to  Other  Funds 
Deferred  Revenue 
Total  Adjustments 

Net  Cash  Provided  (Used)  by  Operating  Activities 

Cash  Flows  From  Noncapital  Financing  Activities 
Operating  Transfers  In  From  Other  Funds 
Operating  Transfers  Out  To  Other  Funds 

Net  Cash  Flows  Provided  (Used)  by  Noncapital 
Financing  Activities 

Cash  Flows  Fcom  Capital  and  Related  Financing 

Activities 

Principal  Paid  on  Bonds 

Principal  Reimbursement  -  State  Aid  Water  Pollution 

Principal  Received  on  Special  Assessments 

Interest  Paid  on  Bonds 

Interest  Reimbursement  -  State  Aid  Water  Pollution 
Net  Cash  Provided  (Used)  by  Capital  and  Related 

Financing  Activities 

Cash  Flows  from  Investing  Activities 

Purchase  of  Property  and  Equipment 

Purchase  of  Investments 

Sale  of  Investments 

Interest  and  Dividends  on  Investments 
Net  Cash  Provided  (Used)  by  Investing  Activities 

Increase  (Decrease)  in  Cash  and  Cash  Equivalents 

Cash  and  Cash  Equivalents  at  Beginning  of  Year 

Cash  and  Cash  Equivalents  at  End  of  Year 


Proprietary   Fiduciary 
Fund  Types    Fund  Types 

Non-       Totals 
expendable  (Memorandum 
Enterprise     Trusts      Only) 


($127,057) 


167,060 
23,991 


22,185 

(41,091) 

42,974 


18,083 
(9,323) 
223,879 


96,822 


77,950 
(27,027) 

50,923 


(151,016) 
23,676 
51,507 
(20,924) 
9,323 

(87,434) 


(46,718) 

(23,991) 
(70,709) 

(10,398) 

521,004 

$510,606 


$24,178    ($102,879) 


17,109 


17,109 


41,287 


45,452 
(96,129) 
(17,109) 
(67,786) 


167, 

060 

41, 

100 

22, 

185 

(41, 

091) 

42, 

974 

18, 

083 

(9, 

323) 

240, 

988 

138, 

109 

77, 

950 

(27, 

027) 

50, 

923 

(151,016) 
23,676 
51,507 
(20,924) 
9,323 

(87,434) 


(46,718) 

45,452 

(96,129) 

(41,100) 

(138,495) 


(26,499)     (36,897) 
147,943      668,947 


$121,444 


$632,050 
(Continued) 
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TOWN   OF   PEMBROKE,    NEW    HAMPSHIRE 
COMBINED   STATEMENT   OF  CASH    FLOWS 
ALL   PROPRIETARY   FUND  TYPES   AND   SIMILAR   TRUST    FUNDS 
FOR  THE  YEAR   ENDED   DECEMBER   31,     1997 


Exhibit   E 
(Continued) 


Noncash   Transactions 
Fully   Depreciated   Property,    Plant  and  Equipment 
Written  -Off   During  the  Year 

Additions  to  Property,  Plant  and  Equipment 
Contributed  from  the  State  Revolving  Loan 
Program 


Proprietary       Fiduciary 
Fund  Types        Fund  Types 


Enterprise 


Proprietary   Fund  Types 


Non-  Totals 

expendable     (Memorandum 
Trusts  Only) 


$110,626       $ 


$480,544       $ 


$110,626 


$480,544 


Totals 
Fiduciary      (Memorandum 
Fund  Types  Only) 


Current 
Assets 


Restricted 
Assets 


Cash  and  Cash   Equivalents  -  Beginning 


$371,116 


Current 
Assets 


$149,988  $147,943  $653,947 


Net    Increase    (Decrease) 


Cash   and  Cash  Equivalents  -  Ending 


8,714 


(19,112)  (26,499)  (36,897) 


$379,330 


$130,776  $121,444  $632,050 
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Schedule  A-l 


TOWN  OF  PEMBROKE,  NEW  HAMPSHIRE 

GENERAL  FUND 

SCHEDULE  OF  REVENUES  AND  OTHER  FINANCING  SOURCES  -  BUDGET  AND  ACTUAL 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1997 


REVENUES 
Taxes 
Property,  Net  of  Overlay 
Betterment  Assessments 
Land  Use  Change  Tax 
Yield  Taxes 

Payment  in  Lieu  of  Taxes 

Interest  and  Penalties  on  Delinquent  Taxes 
Total  Taxes 

Licenses.  Permits  and  Fees 
Motor  Vehicle  Permit  Fees 
Dog  Licenses 
Building  Permits 
Other  Licenses,  Permits  and  Fees 
Total  Licenses,  Permits  and  Fees 

Intergovernmental 
Shared  Revenues 
Highway  Block  Grant 
Other  State  Revenue 

Total  Intergovernmental 

Interest  and  Dividends 

Charges  for  Services 
Income  From  Departments 
Gasoline  Sales 
Insurance  Adjustments 
Welfare  Refunds 

Total  Charges  for  Services 

Miscellaneous 
Sale  of  Town  Property 
Other 

Total  Miscellaneous 
Total  Revenues 


Variance 

Favorable 

Budget 

Actual 

(Unfavorable) 

$7,857,952 

$7,911,606 

$53,654 

51,016 

51,016 

- 

150 

1,315 

1,165 

7,512 

11,575 

4,063 

50,000 

49,592 

(408) 

140,000 

144,000 

4,000 

8,106,630 

8,169,104 

62,474 

575,000 

611,345 

36,345 

3,100 

2,914 

(186) 

22,000 

22,631 

631 

17,400 

17,467 

67 

617,500 

654,357 

36,857 

279,371 

279,307 

(64) 

113,226 

113,226 

- 

93,169 

68,383 

(24,786) 

485,766 

460,916 

(24,850) 

110,000 

124,089 

14,089 

145,000 

137,400 

(7,600) 

5,685 

8,655 

2,970 

- 

29,527 

29,527 

2,394 

3,776 

1,382 

153,079 

179,358 

26,279 

mm 

1,650 

1,650 

- 

11,044 

12,694 

9,600,518 

11,044 

- 

12,694 

9,472,975 

127,543 

Other  Financing  Sources 
Operating  Transfers  In: 
From  Capital  Projects 
From  Sewer  Fund 
From  Cemetery  Trust 
From  Capital  Reserves 

Total  Other  Financing  Sources 

Total  Revenues  and  Other  Financing  Sources 


1,327 

- 

(1,327) 

39,654 

27,027 

(12,627) 

285 

- 

(285) 

307,000 

265,580 

(41,420) 

348,266 


292,607 


$9,821,241    $9,893,125 


(55,659) 


$71,884 
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Schedule  A-2 


TOWN  OF  PEMBROKE,  NEW  HAMPSHIRE 

GENEAL  FUND 

SCHEDULE  OF  EXPENDITURES  AND  OTHER  FINANCING  USES  -  BUDGET  AND  ACTUAL 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1997 


EXPENDITURES 
Town: 
General  Government 
Executive 
Election,  Registration  and  Vital 

Statistics 
Financial  Administration 
Revaluation  of  Property 
Legal  Expense 
Planning  and  Zoning 
Cemeteries 
Insurance 

Total  General  Government 


Budget 


Actual 


Variance 

Favorable 

(Unfavorable) 


$207,132 

$201,080 

$6,052 

45,678 

44,878 

800 

63,572 

61,748 

1,824 

60,405 

53,673 

6,732 

40,000 

13,323 

26,677 

110,649 

97,706 

12,943 

27,402 

21,462 

5,940 

54,500 

52,876 

1,624 

609,338 


546,746 


62,592 


Public  Safety 
Police  Department 
Fire  Department 
Civil  Defense 
Hydrants 

Total  Public  Safety 


563,813 

570,220 

(6,407) 

140,024 

142,152 

(2,128) 

463 

415 

48 

24,200 

24,180 

20 

728,500 


736,967 


8,467) 


Highways, Streets.  Bridges 

Highways  and  Streets 
Street  Lighting 
General  Highway  Expense 
Road  Construction 

Prior  Year's  Encumbrance 
Fleet  Operation  Mechanic 

Total  Highways,  Streets,  Bridges 


389,074 

365,788 

23,286 

36,000 

38,603 

(2,603) 

13,000 

8,187 

4,813 

192,832 

194,509 

(1,677) 

80,536 

41,665 

38,871 

48,894 

49,451 

(557) 

760,336 


698,203 


62,133 


Sanitation 
Solid  Waste  Disposal 
Total  Sanitation 


302,363 


302,363 


292,777 


292,777 


9,586 


9,586 


Health 

Health  Agencies  and  Hospitals 
Total  Health 


40,395 


40,395 


39,880 


39,880 


515 


515 


Welfare 
Direct  Assistance 
Total  Welfare 


53,488 


$53,488 


53,899 


$53,899 


411) 


$411) 


(Continued) 
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Schedule  A-2 
(Continued) 


TOWN  OF  PEMBROKE,  NEW  HAMPSHIRE 

GENEAL  FUND 

SCHEDULE  OF  EXPENDITURES  AND  OTHER  FINANCING  USES  -  BUDGET  AND  ACTUAL 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1997 


Culture  and  Recreation 
Parks  and  Recreation 
Patriotic  Purposes 

Total  Culture  and  Recreation 

Conservation  Commission 

Economic  Development 

Debt  Service 
Principal: 

Principal  -  Long-Term  Debt 

Interest: 

Interest  -  Long-Term  Debt 
Interest  -  Tax  Anticipation  Note 

Total  Interest 
Total  Debt  Service 

Capital  Outlay 
Prior  Year's  Encumbrances: 

Highway  Garage  Architectural  Study 
South  Wall  at  Police  Station 
Article  #4  -  Rubbish  Packer 
Artcile  #5  -  Fire  Tanker  Truck 
Total  Capital  Outlay 

Total  Town  Expenditures 

Other  Governmental  Units: 
School  District  Assessment 
County  Taxes 

Total  Other  Governmental  Units 

Total  Expenditures 

Other  Financing  Uses 
Operating  Transfers  Out: 
To  Library 
To  Conservation  Fund 
To  Sewer  Fund 
To  Capital  Reserves 

Total  Other  Financing  (Uses) 

Total  Expenditures  and  Other 
Financing  (Uses) 


Variance 

Favorable 

Budget 

Actual 

(Unfavorable) 

$49,464 

$44,702 

$4,762 

2,410 

2,250 

160 

51,874 

46,952 

4,922 

15 

15 
7,768 

— 

8,925 

1,157 

217,667 

210,397 

7,270 

137,130 

119,827 

17,303 

139,415 

114,427 

24,988 

276,545 

234,254 

42,291 

494,212 

444,651 

49,561 

5,000 

5,000 

- 

5,902 

694 

5,208 

145,000 

103,437 

41,563 

162,000 

- 

162,000 

317,902 

109,131 

208,771 

3,367,348 

2,976,989 

390,359 

5,855,013 

5,855,013 

_ 

454,909 

454,909 

- 

6,309,922 

6,309,922 

- 

9,677,270 

9,286,911 

390,359 

64,414 

1,045 

77,950 

92,000 


235,409 


64,938 

1,230 

77,950 

92,000 


236,118 


(524) 
(185) 


(709) 


$9,912,679    $9,523,029 


$389,650 
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TAX  COLLECTOR'S  REPORT 

Summary  of  Tax  Accounts 
Fiscal  Year  Ending  December  31,  1998 


1998 


Levies  of 


1997 


Uncollected  Taxes  Beg.  of  Year: 

Property  Taxes 

$787,555.73 

Yield  Taxes 

231.90 

Utilities 

47,155.05 

Betterment 

3,935.82 

Revenues  Committed  This  Year: 

Property  Taxes 

$8,583,431.00 

Excavation  Activity  Tax 

75,443.00 

Land  Use  Change 

34,032.16 

Yield  Taxes 

7,531.91 

Utilities 

289,752.34 

Betterment 

56,616.20 

Overpayment: 

Property  Taxes 

4,831.00 

Betterment 

266.66 

Interest  Collected: 

Property 

1,263.97 

26,855.46 

Sewer  Interest 

267.50 

1,050.47 

TOTAL  DEBITS 

$9,053,435.74 

$866,784.43 

1998              Levies  of             1997 

Remitted  to  Treasurer  During  Fiscal  Year: 

Property  Taxes 

$7,813,048.89 

$787,405.54 

Excavation  Activity  Tax 

26,515.00 

Land  Use  Change 

28,848.52 

Yield  Taxes 

7,430.41 

231.90 

Utilities 

233,699.56 

47,155.05 

Interest 

1,263.97 

26,855.46 

Sewer  Interest 

267.50 

1,050.47 

Betterment 

52,413.72 

3,935.82 

Abatements: 

Property  Taxes 

126.00 

150.19 

Lane  Use  Change 

34.32 

Uncollected  Rev.  -  End  of  Year: 

Property  Taxes 

775,087.11 

Excavation  Activity  Tax 

48,928.00 

Lane  Use  Change 

5,149.32 

Yield  Taxes 

101.50 

Utilities 

56,052.78 

Betterment 

4,469.14 

TOTAL  CREDITS 

$9,053,435.74 

$886,784.43 
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Summary  of  Tax  Lien  Accounts 
Fiscal  Year  Ending  December  31, 1998 


1997 

1996 

Unredeemed  Taxes  at 

Beginning  of  Year 

247,374.97 

Liens  Executed 

During  Year 

408,205.34 

Interest  &  Costs  Collected 

After  Lien  Execution 

19,202.47 

34,838.53 

TOTAL  DEBITS 

427.407.81 

282.213.50 

Remittance  to 

Treasurer: 

Redemptions 

220,808.12 

143,804.79 

1995 


Prior 


Interest/Costs 

(After  Lien  Execution) 

Abatements  of 
Unredeemed  Taxes 


19,202.47 


721.61 


34,838.53 


732.76 


95,030.58  8,017.03 


31,050.00 


31,050.00 


707.58 


727.16 


126.080.58  8.744.19 


90,784.20  2,530.44 


727.16 


Unredeemed  Liens 
Balance  End  of  Year 


186,675.61 


TOTAL  CREDITS       427.407.81 


102,837.42 
282J13.50 


3,538.80  5,486.59 


126.080.58  8.744.19 


Respectfully  submitted, 
Nancy  B.  Clifford 
Certified  Tax  Collector 
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TREASURER'S  REPORT 
January  1,  1998  -  December  31,  1998 


(  :ish  OB  Hand,  January  1,  1998  $2,183,773.14 

REVENUES: 

Town  Departments: 

Tax  Collector  9,168,662.18 

Town  Clerk  708,278.15 

Town  Administration  676,715.65 

Planning  and  Land  Use  Department  6,563.00 

Police  Department  8,696.00 


State  of  New  Hampshire: 

Rooms  &  Meals  Tax  99,899.42 

Revenue  Sharing  199,093.35 

Highway  Block  Grant  1 1 0,277.90 

Sewer  Grants  105,723.00 

Misc.  Grants  2,249.30 


Miscellaneous  Revenues: 

Interest  on  Deposits  106,426.00 

Capital  Reserve  Funds  49,937.19 

Tax  Anticipation  Notes  4, 1 00,000.00 


DISBURSEMENTS: 

Paid  to  Pembroke  School  District  (5,955,013.00) 

TAN  Payment-For  TAN  due  1 2/29/98  (4, 1 00,000.00) 

Other  Town  Disbursements  (4,6 1 2,920.20) 


$10,568,914.98 


$517,232.97 


$4,256,363.19 


(14,667,933.20) 


Cash  on  Hand,  December  31,  1998  $2,858,351.08 

Citizens  Bank-  12/31/98 


Jane  P.  Bates 
Treasurer 
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TREASURER'S  REPORT  (Continued) 


Engineering  Escrow 

Impact  Fees 

Balance,  1/1/98 

$5,862.91 

Balance,  1/1/98 

$18,025.06 

Receipts 

$7,597.18 

Receipts 

$9,320.24 

Interest  Earned 

$137.57 

Interest  Earned 

$333.35 

Disbursement  to 

Disbursements 

Town  of  Pembroke 

($6,163.96) 

to  Town  of  Pembroke 

($10,390.96) 

Balance,  12/31/98 

$7,433.70 

Balance,  12/31/98 

$17,287.69 

Conservation  Fund 

Suncook  Vitalization  Project 

Balance  1/1/98 

$36,642.19 

Balance  1/1/98 

$8,326.74 

Receipts 

$1,045.00 

Receipts 

$200.00 

Interest  Earned 

$816.93 

Interest  Earned 

$139.35 

Disbursements  to 

Disbursements 

($6,645.51) 

Conservation  Committee 

0.00 

Balance,  12/31/98 

$2,020.58 

Balance,  12/31/98 

$38,504.12 

Police  Dept-D.A.R.E  Program 

D.A.R.E.-  State  Grant 

Balance  1/1/98 

$7,741.03 

Balance  1/1/98 

$4,141.07 

Receipts 

$4,387.33 

Receipts 

$0.00 

I  nterest  Earned 

$187.57 

Interest  Earned 

$40.27 

Disbursements 

($796.43) 

Disbursements  to 

D.A.R.E.  Program 

($3,904.53) 

Balance,  12/31/98 

$11,519.50 

Balance,  12/31/98 

$276.81 

Trebor  Development 

Drug  Forfeiture  Assets 

Balance,  1/1/98 

$1,194.56 

Balance  1/1/98 

$2,837.74 

Receipts 

$0.00 

Receipts 

$0.00 

Interest  Earned 

$26.52 

Interest  Earned 

$65.46 

Disbursements 

$0.00 

Disbursements 

0.00 

Balance,  12/31/98 

$1,221.08 

Balance,  12/31/98 

$2,903.20 

Barksdale  Subdivision 

Balance  1/1/98 

$3,205.08 

Receipts 

$0.00 

Interest  Earned 

$71.19 

Disbursements 

$0.00 

Balance,  12/31/98 

$3,276.27 
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TRUSTEES  OF  TRUST  FUNDS 

ANNUAL  REPORT  FOR 

FISCAL  YEAR  1998 


The  Trustees  would  like  to  take  this  opportunity  to  summarize  the  key  changes  in  the  Trust  Funds  for 
1998.  Noteworthy  items  include  the  creation  of  a  new  Capital  Reserve  Fund  for  the  restoration  of  "The 
Town  Clock".  Stock  splits  and  corporate  restructuring  in  components  of  the  Scholarship  Trust  Fund  resulted 
in  $717.83  in  capital  gains  which  increased  the  unexpendable  balance.  The  Trustees  received  a  stock 
distribution  from  Dunn  &  Bradstreet  which  spun  off  the  R.  H.  Donnelly  Corporation.  Because  R.  H. 
Donnelly  was  designed  to  be  a  growth  company  and  would  not  pay  a  dividend,  the  stock  was  sold.  Proceeds 
from  the  sale  were  reinvested  in  the  American  Funds  Capital  Income  Builder  Mutual  Fund.  Two  of  the 
trust's  holdings,  (Service  Master  and  Bell  Atlantic,  formerly  Nynex)  declared  stock  splits  this  year,  Bank 
America  merged  with  National  Bank  to  form  the  new  Bank  America,  and  Mobil  Oil  began  the  process  of 
being  acquired  by  Exxon.  All  of  these  activities  are  seen  as  positive  for  the  trust  and  are  expected  to  improve 
future  earnings  and  return  on  investment. 

For  the  second  year  in  a  row,  facsimiles  of  the  MS-9  forms  for  Trust  Reporting  which  had  been  included 
in  Town  Reports  for  years  are  being  replaced  by  a  "Schedule  of  Trust  Balances"  and  a  Statement  of  "Change 
in  Trust  Assets".  The  Trustees  received  positive  comments  about  that  change  last  year  and  will  continue  to 
produce  those  statements  because  they  are  more  easily  understood.  MS-9  forms  continue  to  be  prepared 
and  filed  with  the  State  Department  of  Revenue  Administration  and  the  Office  of  the  Attorney  General, 
Division  of  Charitable  Trusts.  Copies  of  those  submissions  are  available  upon  request  from  the  Trustees. 

A  "Supporting  Schedule  of  Unexpendable  Trusts  Funds"  for  both  the  Cemetery  Perpetual  Care  and  the 
Scholarship  Trust  Funds  are  included  again  this  year.  Unfortunately  a  portion  of  the  Cemetery  Trust 
Schedule  was  misprinted  in  last  year's  Town  Report.  The  Trustees  expect  that  to  be  corrected  this  year  and 
hope  it  will  prove  of  interest  to  the  residents  of  Pembroke. 


Respectfully  submitted: 
Gerard  Fleury  -  Trustee 
Janice  Edmonds  -  Trustee 
Normand  Provencher  -  Trustee 
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TRUST  FUND  REPORT  OF  THE  TOWN  OF  PEMBROKE, 

NEW  HAMPSHIRE  ON  DECEMBER  31, 1998 

SCHEDULE  OF  TRUST  BALANCES  -  MUNICIPAL 

Cemetery  Trusts  -  Unexpendable  Balance  $36,270.00 

Cemetery  Trust  -  Available  for  Distribution  23,830.77 

Library  Book  Fund  -  Unexpendable  Balance  4,666.62 

Library  Book  Fund  -  Available  for  Distribution  2,44 1 .06 

Cemetery  Improvements  -  Available  for  Distribution  16,340. 14 

Library  Building  Fund  -  Available  for  Distribution  77,941.92 

Town  Equipment  Fund  -  Available  for  Distribution  30,979.03 

Fire  Major  Equipment  Fund  -  Available  for  Distribution  122,581.94 

Fire  Small  Equipment  Fund  -  Available  for  Distribution  30,917.89 

Solid  Waste  Closure  -  Available  for  Distribution  79,298.65 

Academy  Road  Sidewalk  Fund  -  Available  for 

Distribution  6,625.08 

Town  Garage  Building  Fund  -  Available  for  Distribution  6,234.61 

Water  Works  Capital  Reserve  -  Available  for  Distribution  42,1 15.67 

Sewer  &  Water  Capital  Reserve  -  Available  for 

Distribution  10,241.10 

Town  Clock  Restoration  Fund  2,74 1 .40 


TOTAL  UNEXPENDABLE  FUNDS  40,936.62 

TOTAL  AVAILABLE  FOR  DISTRIBUTION  452.289.26 

TOTAL  TRUST  FUNDS  $493,225.88 
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TRUST  FUND  REPORT  OF  THE  TOWN  OF  PEMBROKE, 
NEW  HAMPSHIRE  ON  DECEMBER  31,  1998 
CHANGE  IN  TRUST  ASSETS  -  MUNICIPAL 


Assets  at  December  31,  1997 


S592,363.04 


Contributions  to  the  Trusts: 

Fire  Small  Equipment  Fund 

Fire  Equipment  -  Major  Equipment 

Library  Building  Fund 

Water  Works  Capital  Improvements 

Sewer  &  Water  Extension  Fund 

Town  Clock  Restoration  Fund 

Earnings  on  Trust  Investments: 


15,000.00 

50.000.00 

30,000.00 

10,200.00 

8.500.00 

2.736.00 

$116,436.00 


Cemetery  Trust  -  Perpetual  Care 
Cemetery  Improvements 
Library  Book  Fund 
Library  Building  Fund 
Town  Equipment  Fund 
Fire  Major  Equipment  Fund 
Fire  Small  Equipment  Fund 
Water  &  Sewer  Capital  Improvement 
Solid  Waste  Closure  Capital  Reserve 
Town  Garage  Building  Fund 
Water  Works  Capital  Improvements 
Academy  Road  Sidewalk  Fund 
Town  Clock  Restoration  Fund 

Withdrawals  from  Trust  Funds: 

Town  Equipment  Fund 
Water  &  Sewer  Capital  Improvement 
Academv  Road  Sidewalk  Fund 
Fire  Equipment  -  Major  Equipment 


1.712.77 

465.67 

354.32 

2,463.22 

1,257.24 

11,645.88 

851.30 

172.98 

1.991.89 

310.08 

1,747.22 

644.06 

5.40 

$23,622.03 

36,937.19 

1,500.00 

25,758.00 

175.000.00 

$239,195.19 


Assets  at  December  31,  1998 


S493,225.88 
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TRUST  FUND  REPORT  OF  THE  TOWN  OF  PEMBROKE, 

NEW  HAMPSHIRE  ON  DECEMBER  31, 1998 

SCHEDULE  OF  TRUST  BALANCES  -SCHOOL 


Scholarship  Fund  -  Unexpendable  Balance  $  1 9 1 ,024.3 1 

Scholarship  Fund  -  Available  for  Distribution  9,639.74 

Literacy  Trust  -  Unexpendable  Balance  16,764.80 

Literacy  Trust  -  Available  for  Distribution  2,073.58 

Capital  Repairs  -  Available  for  Distribution  80,470.27 

Article  6  1998  Payable  24,363.00 

Net  Available  for  Appropriation  56,107.27 

Major  Equipment  Fund  -  Available  for  Distribution  52, 1 1 0.63 

Article  7  1998  Payable  24,000.00 

Net  Available  for  Appropriation  28,1 10.63 

Special  Education  Fund  -  Available  for  Distribution  128,75 1.18 

TOTAL  UNEXPENDABLE  FUNDS  207,789. 1 1 

TOTAL  FUNDS  PAYABLE  48,363.00 

TOTAL  AVAILABLE  FOR  DISTRIBUTION  224,682.40 

TOTAL  TRUST  FUNDS  $480,834.51 
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TRUST  FUND  REPORT  OF  THE  TOWN  OF  PEMBROKE, 

NEW  HAMPSHIRE  ON  DECEMBER  31,  1998 

CHANGE  IN  TRUST  ASSETS  -  SCHOOL 

Assets  at  December  31,  1997  $450,483.87 

Contributions  to  the  Trusts: 

Building  Capital  Reserve  30,000.00 

School  Major  Equipment  Fund  20,000.00 

Return  of  Unexpended  Scholarship  500.00 

Waterson  Scholarship  Trust  75.00 

$50,575.00 

Earnings  on  Trust  Investments: 

Common  Stock  Dividend  Income  -  Scholarships  12,573.98 

Interest  Income  on  Invested  Cash  -  Scholarships  245.48 

Mutual  Fund  Dividends  Income  -  Literacy  Trust  1,180.29 

Interest  Income  on  Building  Capital  Reserve  3313.14 

Special  Education  Capital  Reserve  Fund  6,41 7.73 

School  District  Major  Equipment  Fund  1,704.02 

$25,434.64 
Withdrawals  from  Trust  Funds: 

Scholarship  Funds  Awarded  1 1,500.00 

Building  Capital  Reserve  Funding  34,134.00 

Account  Fees  &  Expenses  25.00 

$45,659.00 


Assets  at  December  31, 1998  $480,834.51 
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SUPPORTING  SCHEDULE  OF  UNEXPENDABLE  TRUST  FUNDS 
PERPETUAL  CARE  CEMETERY  TRUST  FUNDS 


Year  Created 

Name 

Amount 

Year  Created  Name 

Amount 

1888 

E.N.  Upham 

100.00 

1934 

C.C.  French 

100.00 

1889 

Sarah  P.  Knox 

500.00 

1934 

William  Haseltine 

150.00 

1894 

Deborah  P.  Knox 

50.00 

1934 

Jeremiah  Wilkins 

100.00 

1903 

Mary  Kimball 

300.00 

1934 

F.S.  Whitehouse 

250.00 

1907 

Vesta  Abbott 

500.00 

1935 

Solomon  Whitehouse 

150.00 

1907 

Abbie  K.  McFarland 

200.00 

1935 

Hall  Wilkins 

100.00 

1907 

Sarah  F.  Blanchard 

100.00 

1936 

George  Miller 

100.00 

1910 

Ellen  R.  Hayes 

100.00 

1936 

Stephen  Bates 

200.00 

1911 

John  G.  Bartlett 

100.00 

1936 

Charles  N.  Quimby 

100.00 

1917 

Pluma  E.  Richardson 

50.00 

1937 

Benjamin  Fowler 

100.00 

1918 

Mary  E.  Adams 

50.00 

1937 

William  Johnston 

100.00 

1919 

Annie  B.  Thompson 

250.00 

1938 

Thomas  Holt 

100.00 

1921 

William  M.  Fife 

100.00 

1939 

Rowell  &  Worchester 

100.00 

1921 

Mary  E.  Osgood 

200.00 

1939 

Horace  Batcheler 

100.00 

1921 

George  West 

100.00 

1939 

Jeremiah  Wilkins 

100.00 

1921 

Ellen  D.  Kimball 

50.00 

1940 

Martin  C.  Cochran 

250.00 

1923 

David  D.  Richardson 

600.00 

1941 

George  O.  Harris 

100.00 

1924 

John  F.  Clifford 

100.00 

1942 

Julia  E.  Cass 

100.00 

1924 

Willis  H.  Noyes 

250.00 

1942 

Charles  A.  Gile 

100.00 

1925 

Winthrop  Fowler 

100.00 

1944 

Minot  R.  Fife 

100.00 

1927 

Mary  W.  Morrison 

200.00 

1945 

James  E.  Adams 

300.00 

1927 

Jonathan  Payson 

100.00 

1945 

Walter  Hayward 

300.00 

1927 

Timothy  Drew 

100.00 

1946 

Thomas  Brasley 

100.00 

1928 

Adin  G.  Fowler 

100.00 

1946 

Annie  M.  Edgerly 

100.00 

1928 

T.L.  &  Henry  Fowler 

200.00 

1946 

Albert  Mason 

50.00 

1928 

Nancy  S.  Colby 

100.00 

1947 

Burton  G.  Go  ward 

100.00 

1928 

Philip  Holt 

100.00 

1949 

Charles  Baker 

150.00 

1928 

Annie  C.  Drake 

100.00 

1949 

Frederick  B.  Eaton 

200.00 

1928 

George  Morgan 

100.00 

1950 

Freeman  G.  Hewey 

100.00 

1928 

Annette  K.  Knox 

200.00 

1950 

Mabel  G.  Morrison 

200.00 

1928 

Samuel.  D.  Robinson 

100.00 

1951 

Fred  M.  Pettengill 

150.00 

1928 

Parker  Bailey 

50.00 

1951 

George  B.  Lake 

200.00 

1928 

James  Stevens 

100.00 

1952 

Charles  H.  Ruggles 

150.00 

1929 

Daniel  T.  Merrill 

100.00 

1953 

Herbert  Glidden 

200.00 

1929 

George  W.  Sargent 

150.00 

1953 

Hallett  Patten 

200.00 

1929 

Frank  L.  Aldrich 

300.00 

1953 

Charles  E.  Cushing 

200.00 

1930 

Edwin  Dearborn 

150.00 

1954 

John  Marden 

200.00 

1930 

True  W.  Fowler 

100.00 

1954 

Walter  Libbey 

100.00 

1930 

Jacob  Woods 

500.00 

1954 

Myra  Georgi 

200.00 

1931 

Freeman  W.  Haynes 

200.00 

1954 

Edward  Kimball 

150.00 

1932 

David  S.  Batchelder 

100.00 

1956 

Samuel  Webster 

200.00 

1933 

Samuel  Moore 

300.00 

1956 

Maude  L.  Locke 

200.00 

1933 

William  H.  Thompson 

100.00 

1956 

Levi  &  Olive  Burroug 

50.00 

1934 

Crosby  Knox 

100.00 

1957 

John  C.  Bradbury 

200.00 

1934 

Charles  V.  Fisher 

50.00 

1958 

E.W.  Forrest 

200.00 
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SUPPORTING  SCHEDULE  OF  UNEXPENDABLE  TRUST  FUNDS 
PERPETUAL  CARE  CEMETERY  TRUST  FUNDS  -  Continued 


Year  Created 

Name 

Amount 

Year  Created  Name 

Amount 

1958 

Fred  W.  Saltmarsh 

300.00 

1968 

George  Lea 

200.00 

1958 

L.E.  Warren 

600.00 

1968 

Burt  Robinson 

400.00 

1958 

Kenneth  M.  Woodbury 

400.00 

1970 

Forrest  Huggins 

200.00 

1958 

Jeremiah  Morgan 

500.00 

1970 

E.  George  Bayer 

200.00 

1958 

Arthur  Gage 

100.00 

1971 

Moses  Martin 

200.00 

1959 

Gustav  Ober 

200.00 

1971 

John  Rand 

200.00 

1959 

Josiah  Brown 

100.00 

1971 

Mark  Milton 

100.00 

1959 

Lewis  Cass 

400.00 

1972 

Eleazer  Baker 

200.00 

1959 

Carton  W.  Bennett 

200.00 

1972 

Maynard  Knowlton 

80.00 

1960 

Edith  West 

200.00 

1974 

Harry  &  Erwin  Chase 

200.00 

1961 

Charles  N.  Nixon 

200.00 

1974 

Mary  A.  Wyker 

200.00 

1961 

Gedeon  Vigno 

100.00 

1974 

Everett  &  Grace  Farnum    200.00 

1961 

John  Sullivan 

250.00 

1974 

Harrison  Morgan 

100.00 

1961 

Henry  T.  Simpson 

200.00 

1974 

Ashley  H.  Knowlton 

100.00 

1964 

Edwin  M.  Annis 

200.00 

1974 

Hasselind  &  Tilden 

200.00 

1964 

Rufus  George 

200.00 

1974 

Russ  &  Nevley  Hilliard 

200.00 

1964 

Evans  Clark 

300.00 

1975 

Enoch  Nerbonne 

200.00 

1964 

George  H.  Batcheler 

250.00 

1977 

* 

1,000.00 

1964 

Gilman  Bradbury 

200.00 

1978 

* 

1,200.00 

1967 

Frederick  &  Jean  Talk 

200.00 

1979 

* 

200.00 

1967 

Jenness  Dearborn 

200.00 

1980 

* 

150.00 

1968 

Batchelder  &  Lamb 

200.00 

1981 

* 

6,940.00 

1968 

Agar  &  Rogge 

200.00 

1982 

* 

1,600.00 

1968 

Gilbert  Astles 

200.00 

1983 

* 

700.00 

1968 

William  Miller 

200.00 

1985 

Catherine  Simpson 

500.00 

1968 

Tim  &  Viola  Fowler 

200.00 

1986 

* 

300.00 

TOTAL  CEMETERY  FUNDS  -  $36,270.00 

*  Trust  records  document  the  increase  in  trust  principal  but  not  the  identity  of  the  lot  owner. 


SCHOLARSHIP  TRUST  FUNDS  -  (Unexpendable  Portion  -  Book  Value) 


Previous  Balance 

New  Funds 

Ending  Balance 

1968 

Scholarship 

175,521.06 

0.00 

175,521.06 

1985 

Leon  Anderson 

1,467.36 

0.00 

1,467.36 

1985 

Richard  Kallgren 

1,781.75 

0.00 

1,781.75 

1985 

Dennis  Clement 

59.12 

0.00 

59.12 

1985 

James  Waterson 

1,769.96 

75.00 

1,844.96 

1985 

Freeman  Fund 

10,350.06 

0.00 

10,350.06 

TOTALS 

$190,949.31 

$75.00 

$191,024.31 
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1998  ELECTED  TOWN  OFFICERS  SALARIES 

BOARD  OF  SELECTMEN 

Armand  "Tom"  Martel $2,3 15 

Gerald  R.  Belanger   $2,030 

John  B.  Goff  $2,030 

TOWN  CLERK 

James  F.  Goff $27,227  -  $33,093 

TREASURER 

Jane  P.  Bates  $2,125 

HEALTH  OFFICER 

Dr.  Vincent  Greco $  1 ,000 

SEWER  COMMISSION 

Paulette  Malo $1,070.00 

Roger  Letendre   $880 

Andy  Boisvert $880 

MODERATOR 

Thomas  Petit  $560 

Charles  Mitchell,  Asst $200 

SUPERVISORS  OF  THE  CHECKLIST 

Barbara  Payne   $  1 20 

Celeste  Borgman  $120 

Roland  Young,  Jr $120 

1998  TOWN  EMPLOYEE  SALARIES 
TOWN  HALL 

Town  Administrator    $41,904  -  $58,010 

Director  of  Planning  and  Development $34,765  -  $42,258 

Code  Enforcement  Officer $31,532  -  $38,333 

Tax  Collector    $27,239  -  $33,1 10 

Assistant  Assessor $27,227  -  $33,093 

Bookkeeper $22,422  -  $27,227 

Municipal  Secretary $21,341  -  $25,938 

Welfare  Director  $13,338  -  $16,21 1 

Custodian $8,372  -  $10,171 

HIGHWAY  DEPARTMENT 

Road  Agent  $33,1 10  -  $40,246 

Fleet  Mechanic    $25,938  -  $31,533 

Highway  Foreman $25,938  -  $3 1 ,533 

Driver/Operator $20,342  -  $24,710 

Laborer   $18,470  -  $22,422 

POLICE  DEPARTMENT 

Police  Chief $38,009  -  $46,616 

Lieutenant  $31,533  -  $38,333 

Sergeant $30,014  -  $36,525 

Detective $27,227  -  $33,093 

Police  Officer $27,227  -  $33,093 

Secretary  $21,341  -  $25,938 
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SUPERVISORS  OF  THE  CHECKLIST 

I  he  Super  \  isors  of  the  Checklist  held  five  (5)  required  sessions  for  Town  Meeting  Day  in  March. 
I'rimaiA  l)a>  in  September  and  General  Election  in  November,  to  make  corrections,  additions,  deletions  and 
part)  changes  to  the  Checklist  during  the  year  of  1998. 

I  he  Supers  isors  were  also  present  at  the  School  District  Meeting  on  March  7,  Town  Meeting  Day  on 
March  10,  and  Town  Meeting  Deliberative  Session  on  March  14,  State  Primary.  September  8.  and  General 
1  lection  l)a\  on  November  3. 

A  special  voting  day  was  held  February  3,  from  1 1 :00  a.m.  to  7:00  p.m. 

Six  extra  sessions  were  held  at  the  Town  Hall  to  post  changes  and  deletions  on  the  checklist  during  the 
\  ear. 

Updated  checklists  were  posted  at  the  Town  Hall  and  Town  Library  for  everyone  to  review. 

Public  Notices  were  published  in  the  Concord  Monitor  stating,  date  and  time  of  required  sessions. 

Qualified  residents  may  register  to  vote  at  the  Town  Clerk's  Office  in  the  Town  Hall  during  regular 
business  hours,  at  the  polls  on  voting  day,  and  at  regular  required  sessions. 

Barbara  Payne 
Roland  Young.  Jr. 
Florence  Woods 


TOWN  CLERK  REPORT 


Registrations 

Title  Application  Filing  Fees 
Dog  Licenses  Issued 
Dog  Fines 
UCC-1  filed 
Tax  Liens  Filed 
Marriage  Licenses 
Vital  Records  searched 
Wetlands  Applications 
Election  Filing  Fees 
Pole  &  Wire  Permit 
Hawkers  &  Peddlers  Permit 
Articles  of  Agreement 
Municipal  Agent  Fees 
Bulky  Attachment  Fees 

TOTAL  REVENUE  1998 


$681,186.00 

2,614.00 

4,212.00 

1,230.00 

4,324.21 

60.00 

2,475.00 

380.00 

39.08 

15.00 

20.00 

10.00 

10.00 

11,210.00 

2.00 

S707,788.29 


James  F.  Goff, 
Town  Clerk 
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BIRTHS  - 1998 


Date 

Place 

Name  of  Child                      ! 

Sex 

Father 

Mother 

(Mother's  maiden  name,  if  given) 

01-02 

Mane 

Helen  Delias 

F 

Fotios  Delias 

Barbara  Maggatos 

01-14 

Mane 

Anthony  Edward  Costello,  Ji 

■.  M 

Anthony  E.  Costello 

Tina  M.  Henderson 

01-20 

Concord 

Danielle  Marie  Brouillet 

F 

William  J.  Brouillet 

Suzanne  M.  Desjardins 

02-02 

Concord 

Sarahellen  Floranne  Calise 

F 

Andrew  J.  Calise 

Mary  E.  Lane 

02-20 

Mane 

Jonathan  Eloi  Lantiegne 

M 

James  E.  Lantiegne 

Julie  G.  Gagnon 

02-23 

Concord 

Hannah  Grace  Cosgrove 

F 

Michael  S.  Cosgrove 

Sally  C.  Davis 

03-05 

N.  London 

Kevin  Alan  Taylor 

M 

Gregory  S.  Taylor 

Kristen  M.  Roy 

03-13 

Concord 

Karli  Diana  Loiselle 

F 

Keith  R.  Loiselle 

Deborah  P.  Schlette 

03-18 

Concord 

Noah  Christopher  Goulet 

M 

Todd  D.  Goulet 

Kristie  S.  Hart 

03-19 

Concord 

Justin  Alan  Toler 

M 

Todd  A.  Toler 

Kelly  R.  Wilcox 

03-22 

Mane 

Stephanie  Marie  Chasse 

F 

Patrick  F.  Chasse  III 

Maureen  D.  Meehan 

03-24 

Mane 

Courtney  Elaine  Caisse 

F 

Todd  A.  Caisse 

Heather  M.  Tucker 

03-27 

Concord 

Brittany  Mae  Martin 

F 

Scott  R.  Martin 

Angela  M.  Durst 

03-29 

Concord 

Connor  Earl  Stadnicki 

M 

Robert  J.  Stadnicki 

Krista  P.  Griffin 

03-30 

N.  London 

Shania  Jade  Clark 

F 

Robert  A.  Clark 

Melinda  J.  Langevin 

04-03 

Concord 

Alec  Cole  Opsal 

M 

Todd  A.  Opsal 

Lori  A.  Macy 

04-04 

Concord 

Jillian  Ann  Allaire 

F 

Ronald  D.  Allaire 

Darlene  Ann  Gagnon 

04-21 

Concord 

Rebecca- Jean  Paradis 

F 

Mark  H.  Paradis 

Brenda-Jean  Boyle 

04-22 

Concord 

Jacob  Joseph  Mulleavey 

M 

Joseph  E.  Mulleavey 

Elizabeth  R.  Cote 

04-24 

Concord 

Anna  Lynn  Scott 

F 

Christopher  J.  Scott 

Diana  L.  Pettersen 

05-10 

Concord 

Madison  Ashley  Walton 

F 

Matthew  P.  Walton 

Hanna  L.  St.Cyr 

05-26 

Mane 

Cameron  James  Harvey 

M 

Thomas  J.  Harvey 

Joan  R.  Gouldsbrough 

05-28 

Concord 

Steven  Alan  Abbott,  Jr. 

M 

Steven  A.  Abbott 

Lisa  S.  Hamel 

07-08 

Concord 

Logan  Nicholas  Young 

M 

Larry  Young 

Lisa  Young 

07-12 

Mane 

Benjamin  Paul  Bills 

M 

Michael  D.  Bills 

Maureen  A.  Hardy 

07-12 

Mane 

Rochelle  E.  Boucher 

F 

Richard  E.  Boucher 

Louise  D.  Marquis 

07-13 

Concord 

Locke  Seth  Prescott 

M 

Seth  Prescott 

Terri  Prescott 

07-18 

Concord 

Jordan  Joseph  Audet 

M 

Mark  Audet 

Kelly  Audet 

07-21 

Mane 

Timothy  Daniel  Calhoun 

M 

Eric  H.  Calhoun 

Jessica  A.  Brassard 

07-27 

Concord 

Alice  Sophie  Crowley 

F 

John  Crowley 

Jill  Crowley 

07-29 

Concord 

Alexandra  Elizabeth  Daley 

F 

Peter  Daley 

Joyce  Daley 

08-08 

Concord 

Jacob  James  McAlister 

M 

Alan  McAlister 

Robin  McAlister 

08-19 

Concord 

Ryan  Patrick  Durocher 

M 

Brian  Durocher 

Carol  Durocher 

08-21 

Mane 

Parker  Steven  Chartier 

M 

Steven  M.  Chartier 

Cynthia  A.  Brouillette 

08-24 

Concord 

Joseph  Thomas  Harte 

M 

Philip  Harte 

Tracy  Harte 

08-29 

Concord 

Dylan  Matthew  Martel 

M 

Matthew  Martel 

Denise  Martel 

09-03 

Concord 

Morgan  Christopher  Poirier 

M 

Christopher  Poirier 

Jennifer  Poirier 

09-08 

Pembroke 

Rebecca  Jean  Kester 

F 

Andrew  S.  Kester 

Laurie  J.  Hodil 

09-10 

Concord 

Trevor  Robert  Bickford 

M 

Gregory  Bickford 

Gina  Bickford 

09-15 

Concord 

Jack  Hunter  Notarangeli 

M 

Carl  Notarangeli 

Dara  Notarangeli 

09-14 

Mane 

Hannah  Christina  Hart 

F 

Charles  E.  Hart 

Joanne  M.  Skidds 

09-18 

Mane 

Jacob  Daniel  Olson 

M 

Edward  F.  Olson 

Michele  D.  Varagianis 

09-18 

Mane 

Sara  Ann  Olson 

F 

Edward  F.  Olson 

Michele  D.  Varagianis 

09-18 

Nashua 

Amber  Dawn  Rollston 

F 

Christopher  Rollston 

Stacie  Rollston 

09-20 

Concord 

Kristina  Constance  Mehegan 

F 

Peter  Mehegan 

Marie  Mehegan 

09-21 

MA 

Rebecca  Alice  Frederickson 

F 

Richard  Frederickson 

Eileen  Frederickson 
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BIRTHS -1998  (cont'd) 


Date 

Place 

Name  of  Child 

Sex 

Father 

Mother 

(Mother's  maiden  name  if  give 

09-2 1 

MA 

Gunnar  Paul  Frederickson 

M 

Richard  Frederickson 

Eileen  Frederickson 

09-21 

MA 

Zachary  Peter  Frederickson 

M 

Richard  Frederickson 

Eileen  Frederickson 

09-30 

Mane 

Madison  Lee  Buzzell 

F 

Leonard  M.  Buzzell 

Jennifer  R.  E.  Tierney 

10-10 

Concord 

Ashly  Kate  Morency 

F 

Sean  Morency 

Kern  Morency 

10-14 

Mane 

Hannah  Rose  Bamford 

F 

Ronald  Bamford 

Wendy  E.  O'Neill 

10-15 

Concord 

Kevin  Brian  Johnson 

M 

Brian  Johnson 

Karen  Johnson 

10-25 

Concord 

Rylee  Elizabeth  Littlefield 

F 

Michael  Littlefield 

Pamela  Littlefield 

11-02 

Concord 

Julia  Marie  Byrne 

F 

William  Byrne 

Jeanne  Byrne 

11-04 

Concord 

Breanna  Hattie  Rae 

F 

Kevin  Rae 

Dena  Rae 

1  1-07 

Concord 

Alexandra  Ann  Biron 

F 

Michael  Biron 

Kristine  Biron 

11-10 

Concord 

Francis  John  McGee 

M 

Francis  McGee 

Shelly  McGee 

11-17 

Concord 

Jonah  Thomas  Mitchell 

M 

Richard  Mitchell 

Judith  Mitchell 

12-04 

Mane 

Kayley  Elizabeth  Baker 

F 

Edward  Baker 

Mandy  Baker 

12-08 

Mane 

Dana  Nicole  Lemay 

F 

Donald  Lemay 

Laurie  Lemay 

12-09 

Derry 

Brett  Christopher  Hussey 

M 

Seth  Hussey 

Tina-Marie  Hussey 

12-13 

Concord 

Arthur  Everett  Wilson 

M 

Arthur  Wilson 

Faith  Downs 

12-15 

Concord 

Lucas  Lee  Bartlett 

M 

Richard  Bartlet 

Rebecca  Bartlett 
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MARRIAGES  -  1998 


Date 


Name 


Residence 


Name 


Residence 


01-03  Murray  E.  Hollett 

01-11  Sean  P.  Morency 

02-14  Bruce  V.  Bunnell 

02-14  Michael  R.  Desilets 

02-14  Larry  S.  Downs 

02-15  Robert  I.  K.  Morris 

02-20  Harvey  W.  Clay 

03-05  Vernon  J.  Thibodeau 

03-14  John  A.  Dashnaw 

04-06  Michael  D.Norton 

04-10  Bruce  W.  Martinson 

04-10  Philip  F.  McGrath 

04-18  Richard  J.  Plumb 

04-18  Michael  R.  Barrington 

04-18  Lucien  W.  Brasley 

04- 1 8  Lawrence  A.  Holmes 

05-03  William  P.  Salem,  Jr. 

05-09  Timothy  J.  Simboli 

05-16  Eric  S.  Campbell 

05-17  Michael  P.  Mantone 

05-23  Anthony  D.  Chase 

05-24  Steven  J.  Tyrrell 

06-06  Todd  F.  Littlefield 

06-12  Peter  V.  Johnson 

06- 1 3  Jonathan  C.  Hardy 

06-13  Roger  A.  Seacole 

06-14  Corey  V.  Seymour 

06-20  Kenneth  A.  Eaton 

06-20  Roger  Gamache 

06-20  David  P.  Hufstader 

06-20  Rodney  G.  Ward 

07-03  Richard  A.  Berube 

07-18  John  R.  Miner 

07- 1 8  James  H.  Haggett,  Jr. 

07-25  Chester  E.  Parker 

07-26  George  M.  Kimionakis 

08-0 1  Robert  R.  Radford,  Jr. 

08-08  Bruce  D.  White 

08-08  Jonathan  P.  Theberge 

08-08  Donald  R.  Severance 

08-15  John  M.  Murphy 

08-15  Aaron  H.  Locke 

08-19  Kirk  R.  Binning 

08-22  Jeffrey  R.  Cantara 

08-22  Derek  J.  Poulin 

08-30  Kevin  L.  Temple 


Pembroke 

Pembroke 

Pembroke 

Texas 

Pembroke 

Massachusetts 

Allenstown 

Pembroke 

Pembroke 

Nashua 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Lebanon 

Manchester 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Allenstown 

Allenstown 

Mississippi 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Virginia 

Pembroke 

Pembroke 

Pembroke 

Massachusetts 

Chichester 

Pembroke 

Pembroke 

Pembroke 

Concord 


Patricia  A.  Powers 
Kerry  J.  MacDearmid 
Michelle  Sarette 
Shannon  M.  Scott 
Anita  M.  Clark 
Diane  L.  Czarnowski 
Vesta  P.  Barton 
Kris  T.  Gray 
Cathleen  A.  McJuary 
Ann  M.  Brenna 
Renee  L.  Gallant 
Sarah  B.  Lucas 
Donna  S.  Brooks 
Stacia  R.  Aiguier 
Barbara  A.  Hobbie 
Debra  B.  Ashley 
Sarah  A.  Rourke 
Darlene  P.  Ainsworth 
Kellie  A.  Martell 
Ruth  S.  Blake 
Christina  L.  Phillips 
Kathleen  M.  D'erasmo 
Sheila  L.  Fournier 
Regina  M.  Ceriello 
Susan  Perry 
Heather  R.  Carver 
Gleanne  I.  Jernigan 
Madeline  F.  Bottari 
Theresa  C.  Marpes 
Lisa  A.  Devoe 
Kimberly  A.  Saturley 
Jeannine  F.  Gardner 
Karen  L.  Gallagher 
Beth  A.  Dyment 
Kathleen  B.  Desmarais 
Catherine  L.  Steele 
Deborah  J.  Mundy 
Debora  M.  Caldwell 
Regina  M.  Joscak 
Dyan  K.  Lesmerises 
Tippany  L.  Bonney 
Stephanie  L.  McCarty 
Margaret  T.  Binning 
Courtney  G.  Chase 
Peggy  Miles 
Diane  J.  Destefano 


Pembroke 

Pembroke 

Pembroke 

Texas 

Pembroke 

Massachusetts 

Allenstown 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Florida 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Concord 

Pittsfield 

Hooksett 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Allenstown 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Concord 
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MARRIAGES  -  1998  (cont'd) 


l)ah 


Name 


Residence  Name 


Residence 


09-05  l.ance  A.  Tremblay 

09-19  Warren  J.  Emery 

09-26  Eric  A.  Piatt 

10-06  Gerald  N.  Baillargeon 

10-09  Mark  W.Smith 

10-17  Jason  S.  Deno 

10-24  Roger  F.  Vallee 

10-24  Gerard  N.  Auger,  Jr. 

I  I  -07  James  J.  Gundersen 

11-07  Robert  R.  Hague 

11-21  Michael  W.  White 

I  1-27  J.  Robert  Boudreau,  Jr. 

12-05  Todd  A.  Smith 

12-26  John  F.  French,  VII 

12-27  Anthony  E.  Costello,  Sr. 

12-28  Richard  L.  Gagnon 


Pembroke 

Pembroke 

Pembroke 

Pembroke 

North  Dakota 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Contoocook 

Pembroke 

Pembroke 


Amanda  L.  Champagne 
Melissa  J.  Colby 
Leandra  J.  Hilliard 
Sheryl  A.  Verville 
Charise  M.  Raff 
Brandy  L.  McClintock 
Denise  L.  Demanche 
Heather  M.  Garon 
Bethany  A.  Pritchard 
Bethany  J.  McCann 
Amy  R.  Morris 
Ellen  A.  Gorfinkle 
Andrea  J.  Burt 
Shelly  J.  Norton 
Tina  M.  Henderson 
Tammy  L.  Hanright 


Pembroke 

Pembroke 

Pembroke 

Pembroke 

North  Dakota 

Pembroke 

Pembroke 

Pembroke 

Boscawen 

Pembroke 

Pembroke 

Pembroke 

Pembroke 

Epsom 

Pembroke 

Pembroke 
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DEATHS  -  1998 


Date 

Place 

Name 

Father 

Mother 

01-03 

Florida 

Angelina  Greco 

Salvatore  Denaro 

Cosamina  Messineo 

01-13 

Concord 

Ronald  J.  Lesniewski 

Thaddeus  A.  Lesniewski 

Joan  Kondek 

02-08 

Manchester 

Estelle  A.  Costigan 

Leopold  Martel 

Alice  Ricard 

02-11 

Boscawen 

Norman  C.  Smith 

Clarence  M.  Smith 

Cora  George 

02-28 

Manchester 

Roger  A.  Bosse 

Leo  J.  Bosse 

Cecile  Viens 

03-20 

Manchester 

Albert  H.  Aussant 

Harry  Aussant 

Rita  Ricard 

03-26 

Manchester 

Robert  A.  Faucher 

Aime  Faucher 

Elizabeth  A.  Bosse 

04-02 

Concord 

Nelson  A.  Maltais 

Nelson  Maltais 

Mary  Couture 

04-09 

Pembroke 

Gilda  H.  Quinzani 

George  Guaraldi 

Gilda  Calese 

04-16 

Concord 

George  H.  Chickering 

Arthur  Chickering 

Bessie  Crain 

04-24 

Concord 

Irving  W.  N.  Schultz 

Irving  H.  P.  Schultz 

Marie  Meyer 

05-06 

Concord 

Ruth  L.  Brown 

Charles  F.  Plummer 

Myra  Hannaford 

06-11 

Concord 

Armand  E.  Lemoine 

Ernest  X.  Lemoine 

Aurore  Pannaton 

06-27 

Concord 

John  L.  Caldwell 

William  Caldwell 

Minnie  Bartlett 

07-01 

Concord 

Raymond  F.  Mead 

Charles  Mead 

Sadie  Hayden 

07-05 

Concord 

Jeanne  St. Germain 

Ferdinand  Bouchard 

Rosa  Letendre 

07-10 

Concord 

William  A.  Rogers 

John  A.  Rogers 

Beulah  G.  Hathaway 

07-31 

Concord 

Gregory  A.  Grise 

Louis  Grise 

Virginia  Collyns 

08-05 

Pembroke 

Margaret  Ash 

Silas  Bernard 

Mattie  Leavitt 

09-04 

Pembroke 

Lloyd  W.  Cate 

William  Cate 

Lura  French 

09-12 

Pembroke 

Aimee  L.  Burgess 

Eugene  Laramee 

Marie  Lane 

09-23 

Concord 

Donald  F.  Viera 

Manuel  Viera 

Lila  White 

10-08 

Concord 

Frances  K.  Robinson 

Frank  Kuliga 

Caroline  Rampala 

10-12 

Pembroke 

Eliza  A.  Bergstrom 

William  H.  Colby 

Anna  C.  Brooks 

10-16 

Pembroke 

James  H.  Locke 

Henry  E.  Locke 

Elinor  Wynne 

10-21 

Pembroke 

Phyllis  I.  White 

George  E.  Welts 

Bertha  Trafton 

10-22 

Concord 

Mary  E.  Dykeman 

Clifford  Goddard 

Catherine  Kneeland 

10-24 

Manchester 

Donna  E.  Currier 

Edward  H.  Currier 

Myrtle  Leeds 

12-31 

Concord 

George  F.  Klucky 

George  Klucky 

Phyllis  Greb 
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HIGHWAY  DEPARTMENT  REPORT 


PROJECTS  -  Maintenance  paving  was  done  on  North  Pembroke  Road  and  Bachelder  Road.  The  major 
reconstruction  project  for  the  year  was  done  on  Fourth  Range  Road.  Shim  and  overlay  projects  done  this 
year  were  Dudley  Hill  Road,  East  View  Terrace,  Deerpath  Lane,  and  a  section  of  Fourth  Range  Road.  The 
Department  also  continues  to  perform  the  regular  task  of  snow  removal,  sanding,  refuse  removal,  brush 
cutting,  ditch  clearing,  grave  opening/closing,  and  center  line  and  cross  walk  painting.  The  Department  is 
now  contracting  with  a  private  firm  to  vacuum  clean  the  catch  basins,  providing  a  better  cleaning  than  doing 
it  by  hand  and  eliminating  possible  job  injuries.  We  have  also  replaced  many  culvert  and  driveway  pipes, 
and  repaired  or  replaced  catch  basins. 

The  Loader  was  refurbished  for  $36,937.19  ( thirty  six  thousand  nine  hundred  thirty  seven  dollars  and 
nineteen  cents  )  this  year. 


SOLID  WASTE  -  The  Department  currently  has  seven  employees  certified  for  operation  of  a  solid 
waste  facility  from  the  State.  The  solid  waste  facility  has  seen  a  large  increase  of  tonnage  in  demolition 
debris,  brush  and  assorted  metals.  The  Hazardous  Waste  Day  went  very  well,  we  had  87  individuals,  with 
109  households  that  participated. 


SAFETY  COMMITTEE  -  The  Highway  members  on  the  Safety  Committee  are  Mike  Furman,  and 
myself.  Henry  Malo. 


HIGHWAY  COMMITTEE  -  The  Highway  Committee  has  come  a  long  way  on  the  plans  for  the  new 
Highway  Garage  in  the  last  three  years.  I  would  like  to  thank  the  committee  and  Steve  Keach  for  all  the  time 
they  have  put  into  this  project. 

In  closing,  I  would  like  to  thank  all  of  the  Highway  Employees  and  the  Fleet  Mechanic  for  a  job  well 
done. 

Respectfully  submitted, 
Henry  Malo 
Road  Agent 
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POLICE  DEPARTMENT 
1998  REPORT 

1 998  has  been  a  year  of  change  for  the  Pembroke  Police  Department;  however,  our  goals  and  objectives 
have  and  will  remain  the  same. 

I  was  appointed  as  Chief  of  Police  on  August  1,1998,  after  Chief  Thomas  F.  Iverson  Jr.  resigned  his 
position  to  become  Chief  of  Police  in  Litchfield,  NH.  It  is  an  honor  to  have  been  appointed  to  this  position 
and  I  look  forward  to  serving  the  citizens  of  Pembroke. 

Since  August,  other  changes  have  taken  place  in  the  departments  staff.  They  include  the  promotion  of 
Sergeant  Scott  Lane  to  Lieutenant  and  Officer  Glenn  Northrup  to  Sergeant.  Officer  Dwayne  Gilman  was 
appointed  the  department's  first  police  detective.  Richard  Croteau  who  was  part  time  was  appointed  to 
permanent  full  time  status.  Officer  Croteau  will  be  attending  the  #1 18th  NH  Police  Academy  in  April. 

The  officers  and  members  of  our  department  have  been  active  in  providing  the  citizens  of  Pembroke  with 
the  very  best  in  service  and  will  continue  to  work  toward  our  professional  development.  One  of  the 
department  goals  is  to  become  an  active  member  of  the  voluntary  accreditation  program  for  law 
enforcement.  This  will  increase  citizen  and  employee  confidence  in  the  goals,  objectives,  policies,  and 
practices  of  our  agency. 

In  September,  we  were  fortunate  in  receiving  a  grant,  from  the  NH  Police  Standards  and  Training 
Council  for  $  864.30,  for  Sgt.  Glenn  Northrup  to  attend  Babson  College  in  a  three  week  Command  Training 
Course. 

Once  again,  it  was  nice  to  see  volunteerism  at  its  best.  As  most  residents  know,  the  police  station  is  an 
old  building.  We  are  constantly  looking  for  ways  to  improve  its  image,  along  with  its  space  and  building 
inadequacies.  We  recently  were  fortunate  to  receive  some  used  carpet  tiles  from  a  supply  depot,  and  to  have 
volunteers  from  the  Pembroke  Congregational  Church  assist  police  members  install  the  carpet  throughout 
the  first  floor  of  the  station.  This  carpet  laying  brigade  was  led  by  our  department '  s  own  police  chaplain, 
Lt.  Dan  Stauffacher  and  his  small  army  of  volunteers.  I  would  like  to  express  my  most  sincere  appreciation 
to  Ed  Ross,  Bob  Paine,  Frank  Gross,  and  George  Demirjian  for  their  assistance  and  expertise. 

As  always,  it  has  been  another  busy  year  for  your  police  department.  I  would  like  to  thank  the  people 
of  Pembroke  for  their  continued  support.  I  would  also  like  to  thank  the  members  of  the  Pembroke  Police 
Department  for  all  their  assistance  and  support.  I  feel  the  Town  of  Pembroke  is  very  fortunate  to  have  such 
hard  working  and  dedicated  people  working  to  make  Pembroke  a  safer  place  to  live.  Finally,  I  am  very 
appreciative  to  the  Board  of  Selectmen  and  Town  Administrator  for  their  continued  support. 


Respectfully  submitted, 
Wayne  A.  Cheney 
Chief  of  Police 
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CAREER  DEVELOPMENT 

Career  Development  is  one  of  the  most  important  functions  of  the  police  department.  It  is  also  one  of 
the  most  rewarding.  In  1998,  the  department  helped  launch  the  career  of  two  more  officers.  Officer  Gary 
Gaskell  successfully  completed  the  114th  Basic  Recruit  Academy  held  at  the  NH  Police  Standards  and 
Training  Council  facility  in  Concord.  The  Academy  is  a  12-week  boot  camp  style-training  program.  Over 
480  hours  are  devoted  to  the  classroom.  The  physical  fitness  requirements  are  grueling.  Part-time  Officer 
Michael  Tremblay  has  joined  our  ranks  after  completing  the  part-time  Officers  Academy  and  a  rigorous 
field-training  program.  Officer  Tremblay's  academy  training  took  place  on  Saturdays  and  Sundays  at  UNH 
in  Durham  over  six  consecutive  weekends. 

Like  most  professions  education  and  training  is  an  on  going  process  for  the  police  department.  Well- 
trained  officers  serve  the  public  in  a  more  professional  manner.  They  limit  liability  to  the  town  and  generally 
provide  a  higher  quality  of  service  to  the  community.  This  year  department  members  have  completed  more 
than  1,800  hours  of  training.  Some  of  the  courses  completed  are  listed  below. 


Knife  Defense 

D.A.R.E.  In  Service  Training 

Search  Warrant  Update 

Ritualistic  Crime  Scenes 

Administrative  License  Suspension  Update 

Handcuffing  Refresher 

Pepper  Spray  Rectification 

Dispatch  Orientation 

Personnel  Evaluation 

The  Elderly  and  Telephone  Fraud 

Supervisor  II  Academy 

Breath  Test  Operator 

Supervisors  Command  Training  School 


Intoxilyzer  Certification 
Advanced  Police  Interviewing 
Crime  Scene  Response 
Simunitions  Training 
Back  Injury  Prevention 
Advanced  Field  Training 
Arson  Awareness 
Asp  Tactical  Baton  Instructor 
Organizational  Communications 
Atty.  Gen.  Child  Abuse  Conference 
DWI  /  MV  Homicide  Seminar 
Verbal  Communication 


Respectfully  submitted  by 
Lt.  Scott  Lane 
Training  Coordinator 
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1998  OFFENSE  LOG  STATISTICS 


997 


998 


1997 


998 


Ambulance  assist 

188 

159 

Harassment 

41 

36 

Arrest  on  Warrant/ Arrest 

140 

224 

Illegal  Dumping 

0 

6 

Arson 

1 

0 

Juvenile  Complaints 

161 

150 

Assault  [felonious  sexual] 

9 

6 

Littering 

2 

2 

Vssaull  |on  police  off] 

1 

2 

Missing  Person 

0 

31 

Assault  [simple] 

46 

43 

Open  Alcohol 

1 

0 

Bad  Checks 

2 

1 

Parties/Fights 

118 

100 

Bomb  Threats 

0 

0 

Possession  Alcohol 

9 

3 

Burglaries/Attempts 

22 

35 

Protective  Custody 

65 

47 

Criminal  Mischief 

92 

115 

Radio  Transmissions 

36,841 

39,255 

Criminal  Threatening 

18 

18 

Receiving  Stolen  Property 

3 

1 

Criminal  Trespass 

5 

8 

Resisting  Detention 

2 

1 

Disobeying  Police  Off. 

4 

1 

Suicide/Attempts 

14 

9 

Disorderly  Conduct 

5 

7 

Suspicious  Activity 

122 

260 

Dispatch  Calls  Received 

9,838 

14,647 

Theft/Larceny 

113 

64 

Domestic  Violence 

118 

75 

Unsecured  Building 

53 

76 

Fire  Alarm  [assist] 

64 

82 

Untimely  Death 

1 

0 

Forgeries/Fraud 

3 

3 

1998  MOTOR  VEHICLE  STATISTICS 


Accidents 
Child  Restraints 
Conduct  After  Accident 
Defective  Equipment 
Disabled  Motor  Vehicle 
Driving  After  Suspension 
Driving  While  Intoxicated 
Failure  To  Yield 
Following  Too  Close 
Improper  Passing 
Misuse  of  Plates 
Motor  Vehicle  Lockouts 
Obstruction  of  View 
Operating  without  lights 


1997 

1998 

1997 

1998 

120 

103 

Parking  Tickets 

917 

645 

2 

1 

Reckless  Operation 

4 

10 

2 

1 

Stolen  Motor  Vehicle 

6 

9 

289 

259 

Stop  Sign 

17 

32 

86 

307 

Transporting  Alcohol/Drugs 

3 

3 

15 

25 

Uninspected  Motor  Vehicle 

35 

14 

25 

34 

Unreasonable  Speed 

211 

328 

1 

5 

OHRV  Violations 

14 

22 

2 

2 

Motor  Vehicle  Warnings 

658 

1,392 

1 

1 

Vehicles  Towed 

53 

31 

6 

2 

Yellow  Line  Violations 

5 

5 

83 

1 
0 

82 
0 
0 

Operating  Without  License 

6 

10 
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1998  ANIMAL  CONTROL  STATISTICS 

1997  1998 


Cruelty  to  Animals 

0 

0 

Dog  Bites/ Attacks 

5 

8 

Dogs  at  Large 

66 

86 

Dogs  Impounded 

25 

28 

Dog  Complaints 

114 

144 

Wild  Animal  Complaints 

30 

43 

D.A.R.E. 

DRUG  ABUSE  RESISTANCE  EDUCATION 

1998  PROGRAM  REPORT 


The  1 998/99  school  year  is  well  under  way  with  fifth  grade  graduation  set  tentatively  for  the  fourth  week 
in  March.  This  class  represents  a  landmark  for  the  program  as  is  the  fifth  year  that  the  Pembroke  Police 
Department  has  been  involved.  This  class  brings  the  total  number  of  fifth  Grade  D.A.R.E.  Graduates  to  over 
500. 

It  becomes  more  difficult  each  year  to  find  the  proper  words  to  thank  our  supporters.  The  Pembroke 
Women's  Club  remains  a  generous  friend  of  our  program.  The  money  raised  by  their  annual  golf  tournament 
is  the  corner  stone  of  our  financial  support.  The  RE/MAX  Connection  again  sponsored  the  dunking  booth 
at  Old  Home  Day.  This  year  the  weather  finally  cooperated  and  the  Re/MAX  balloon,  after  five  years  of 
trying,  was  able  to  get  off  the  ground.  A  big  thanks  to  Linda  Manter  and  her  crew  for  making  the  day  a 
success.  The  teachers  and  staff  of  the  Pembroke  Schools  continue  to  go  out  of  their  way  to  welcome  the 
department.  Their  help,  enthusiasm,  and  support  are  appreciated. 

In  some  parts  of  the  country,  prevention  programs  like  D.A.R.E.  have  come  under  increased  scrutiny. 
It  is  argued  that  they  don't  work.  If  D.A.R.E.  is  so  successful,  why  is  drug  use  up?  The  D.A.R.E.  Program 
was  never  intended  to  be  a  cure  all  for  drug  abuse.  Like  any  other  academic  or  social  skill,  it  takes  time  to 
be  effective.  I  can  not  imagine  anyone  suggesting  that  we  scrap  math  or  science  classes  because  testing 
showed  a  decline  in  student  success  in  those  areas.  On  the  contrary,  it  is  a  sign  that  more  attention  needs  to 
be  paid  to  those  students. 

We  are  fortunate  in  Pembroke  to  have  an  enormous  amount  of  support  for  our  D.A.R.E.  Program.  The 
program  represents  a  partnership  between  the  Police,  Schools,  and  Parents.  The  Pembroke  Police  Department 
is  committed  to  the  D.A.R.E.  Program.  It  is  our  intent  to  continue  to  bring  this  important  message  to  the 
children  of  Pembroke  at  all  grade  levels.  With  everyones  continued  support  we  can  help  kids  grow  up  to  be 
drug  and  violence  free. 

Respectfully, 
Lt.  Scott  J.  Lane 
D.A.R.E.  Instructor 


53 


Criminal  Division  Report 

In  March  1995,  the  Pembroke  Police  Department  instituted  its  first  criminal  division.  Our  goal  was  to 
increase  our  clearance  rate  of  our  department's  unsolved  criminal  cases.  Newly  purchased  equipment  and 
supplies  over  the  last  three  years  have  assisted  us  in  meeting  that  goal  by  enabling  the  officers  to  properly 
gather,  preserve  and  process  evidence. 

This  year  the  Department  created  and  staffed  it's  first  detective  position.  This  is  a  major  step  forward 
for  the  criminal  division.  Having  an  officer  who  can  focus  strictly  on  solving  specific  crimes  without 
interference  is  a  great  asset  for  the  Department  and  the  town.  The  Department  now  holds  memberships  with 
the  New  England  State  Police  Information  Network  (NESPIN)  and  the  New  Hampshire  Criminal 
Investigators  Association  (NHCIA).  Both  organizations  are  dedicated  to  the  sharing  of  police  intelligence, 
investigative  equipment,  and  resources. 

A  burglary  in  your  home  is  one  of  the  most  disturbing  experiences  you  will  ever  have.  Unfortunately, 
we  have  experienced  nearly  a  100%  increase  in  our  burglary  rate  over  1997.  Through  our  investigations,  we 
know  that  people  who  are  dependent  on  illegal  drugs  commit  many  of  these  burglaries.  They  do  not  see  your 
house  as  your  sanctuary,  but  merely  as  a  source  of  revenue  for  their  drug  habit. 

Hearing  a  neighbor  say,  "I  thought  it  looked  funny  but  didn't  want  to  bother  you"  is  one  of  the  most 
frustrating  things  a  police  officer  hears  when  investigating  a  burglary.  We  cannot  be  everywhere  at  once.  We 
can  use  your  help.  Please  do  not  hesitate  to  call  us  if  you  see  anything  out  of  the  ordinary. 

Respectfully, 

Lt.  Scott  J.  Lane 

Criminal  Division  Supervisor 
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1998  BURGLARY  SUMMARY  AND  STATISTICS 

The  Pembroke  Police  Department  investigated  35  burglaries  in  1998.  Three  of  these  were  of  commercial 
properties  and  29  residential  properties.  Daytime  residential  burglaries  account  for  the  largest  number  of 
burglaries  in  1998.  The  average  loss  was  over  $350.00.  More  burglaries  were  committed  on  Friday,  than  any 
other  day  of  the  week. 


Burglarv  Totals 

Residential 

Commercial 

Total 

29 
06 

35 

Total  Loss 

Residential 

Commercial 

Total 

9,380.00 

192.00 

9,672.00 

Residential  Loss 

High  Loss 
Low  Loss 
Average  Loss 

2,550.00 

10.00 

350.00 

Commercial  Loss 

High  Loss 
Low  Loss 

152.00 
140.00 

Method  of  Entrv 

No  Force 

05             Kicked  Door 

10 

Broken  Glass 

05             Prying  Tool 

13 

Cut  Lock 

01             Cut  Fence 

01 

Time  of  Dav 

Day  Time 

Residential          1 6 

Commercial 

01 

Night  Time 

Residential          07 

Commercial 

10 

Unknown 

Residential          01 

Commercial 

0 

Dav  of  Week 

Sunday 

01 

Thursday 

07 

Monday 

01 

Friday 

09 

Tuesday 

02 

Saturday 

03 

Wednesday 

04 

Month  of  Year 

January 

03 

July 

03 

February 

01 

August 

03 

March 

01 

September 

02 

April 

02 

October 

06 

May 

05 

November 

02 

June 

02 

December 

01 

Burglary  Cleared 

by  Arrest 

01 

Burglary  < 

Hases  Unsolved 

20 

Burglary  Unfounded 

10 

Burglary  i 

\rrest 

01 

Burglary  Cases  Closed 

03 

Respectfully, 

Detective 

Dwayne  Gilman 
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COLLISION  RE-CONSTRUCTION  TEAM 

Another  year  has  passed  and  the  Collision  Reconstruction  Team  has  been  hard  at  work.  Team  members 
have  been  involved  in  two  fatal  collisions  and  numerous  severe  bodily  injury  investigations  throughout  the 
team  cooperative. 

Officers  of  the  Pembroke  Police  Department  Division  were  involved  in  approximately  eighty-six 
collision  investigations  in  1998.  Ten  were  personal  injury,  seventy-one  were  property  damage  and  five  were 
hit  and  run.  Officers  have  been  working  hard,  monitoring  potential  hot  spots  in  our  town  to  help  keep  these 
numbers  down. 

It  is  alarming  to  find  that  according  to  the  most  recent  statistics  from  the  Insurance  Institute  for  Highway 
Safety,  41,967  fatalities  occurred  on  the  nation  roadways  in  1997  alone.  Fifty-one  percent  of  those  were 
frontal  collisions  and  thirty-one  percent  were  side  impact. 

Pembroke  is  made  up  of  approximately  seventy  miles  of  roadway  and  with  thousands  of  vehicles 
traveling  on  them.  I  feel  it  is  important  to  remind  the  residents  of  Pembroke  that  each  of  us  has  a 
responsibility  to  the  other  to  drive  in  a  safe  manner.  It  is  important  to  obey  the  rules  of  the  road,  and  keep 
our  vehicles  in  good  working  condition.  Patience  is  always  appreciated  in  any  driver  we  encounter,  please 
set  the  example.  As  the  traffic  count  rises  and  the  number  of  young  drivers  increases,  Pembroke 
Police  Officers  will  continue  to  take  an  active  role  to  stop  violations  such  as  speeding,  stop  signs,  and  DWI. 

Respectfully, 

Sgt.  Glenn  S.  Northrup 

Collision  Investigator 
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FIRE  DEPARTMENT  REPORT 


Your  fire  department  experienced  what  could  surely  be  classified  as  another  successful  year.  Our  success 
is  measured  in  a  number  of  ways;  several  of  which  we  would  like  to  share  with  you  here.  The  department 
is  comprised  of  three  major  sections  which  work  together  to  bring  the  citizens  of  Pembroke  quality 
emergency  service.  They  are  Operations,  Training  and  Fire  Prevention. 

The  Pembroke  Fire  Department  continues  to  be  blessed  with  a  solid  group  of  dedicated  volunteers  who 
spend  countless  hours  serving  the  needs  of  the  Town  of  Pembroke.  While  our  technical  classification  is  a 
"call"  department,  meaning  that  responders  receive  payment  for  time  spent  responding  to  emergencies, 
literally  hundreds  of  hours  annually  are  donated  to  the  Town  by  our  members  performing  other  duties. 

With  the  assistance  of  our  neighboring  towns,  your  fire  department  personnel  continue  to  provide  the 
necessary  emergency  services  to  you,  the  citizens,  without  any  full  time  employees.  Unfortunately  the 
demands  placed  upon  us  continue  to  grow.  As  a  result  the  officers  are  beginning  research  and  discussions 
about  the  possible  future  addition  of  a  skeleton  daytime  crew,  as  has  been  done  by  many  of  our  neighboring 
departments. 

While  we  frequently  hear  the  laments  of  the  lack  of  volunteerism  in  our  country,  Pembroke  is  very 
fortunate  to  continue  to  receive  new  persons  willing  to  join  the  department  and  to  commit  to  serving  the 
Town.  The  Board  of  Officers,  through  the  budget  process,  has  requested  additional  funds  be  added  to  the 
1 999  budget  to  cover  the  costs  of  the  required  medical  physicals,  training,  and  National  Fire  Protection 
Association  (NFPA)  compliant  firefighting  protective  clothing.  When  totaled,  these  costs  typically  exceed 
$2,000  per  applicant.  Unfortunately,  these  items  were  cut  from  our  budget  which  will  make  it  difficult  to 
welcome  these  new  applicants,  knowing  that  we  may  not  be  able  to  purchase  the  necessary  items  to  allow 
these  folks  to  become  contributing  members.  It  is  our  sincere  hope  that  some  relief  may  yet  be  granted. 

Volunteer  labor  is  the  means  by  which  the  department  is  constructing  the  replacement  of  our  forestry 
truck.  Several  members  researched  available  chassis,  searched  for,  and  located  a  used  Mercedes  Unimog 
truck,  which  is  essentially  a  four-wheel  drive,  rubber-tired  tractor.  The  department  is  currently  in  the  process 
of  adding  the  necessary  equipment  and  performing  the  needed  repairs  to  transform  it  into  a  specialty  fire 
apparatus.  This  unit  will  be  the  only  one  of  its  kind  in  the  Capitol  area  and  will  be  well  suited  to  reach  the 
remote  areas  of  Pembroke  and  effectively  extinguish  wildland  fires.  It  is  common  to  find  six  or  more 
department  members  at  work  on  this  project,  one  or  two  evenings  per  week  sanding,  welding,  mounting, 
painting,  fixing,  planning  and  other  duties;  all  of  it  volunteer. 

The  following  pages  give  a  more  in-depth  view  of  the  Pembroke  Fire  Department  and  their  progress  this 
past  year.  The  advent  of  our  new  computerized  fire  department  management  system,  which  was  installed  in 
1998,  has  brought  us  a  wealth  of  valuable  information. 

Respectfully, 
Richard  Chase 
Fire  Chief 
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ORGANIZATIONAL  CHART 


RICHARD  CHASE 

FIRE  CHIEF 
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HAROLD  PAULSEN 

DEPUTY  CHIEF 

62-R3 

PAUL  GAGNON 

DEPUTY  CHIEF 

62-R4 

ALAN  TOPLIFF 

CAPTAIN 

62-R5 

ERIK  PAULSEN 

CAPTAIN 

62-R6 

ROBERT  FARLEY 

LIEUTENANT 

62-R8 
COMPANY  #1 

BRIAN  LEMOINE 
LIEUTENANT 

62-R9 
COMPANY  #2 

TERRY  JUDGE 
LIEUTENANT 

62-R7 
COMPANY  #3 

DAVID  BOUFFARD 
LIEUTENANT 

62-R10 
COMPANY  #4 

CHARLES  BYRNE 
INSPECTOR 

MICHAEL  PERRON 
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F.F.  STEPHEN  LUDWICK 
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F.F.  JAMES  EDMUNDS 

ENG.  STEVE  ELLIOTT 

F.F.  DEBORAH  BLACK 

F.F.  SCOTT  MERRILL 

ENG.  CHUCK  SCHMIDT 

F.F.  ROBERT  JUSTASON 

P.F.F.  EARL  GAGE 

F.F.  STACY  AMYOT 

P.F.F  ERIC  CALHOUN 

F.F.  DENIS  LEVASSEUR 

P.F.F  RON  M ARTEL 

F.F.  ADAM  IVERSON 

P.F.F.  RICH  DAUGHEN 

P.F.F.  JOSHUA  GINN 

TOD  RIX 
APPLICANT 

ENG.  CHET  MARTEL 

P.F.F.  PHILLIP 
DEMERITT 

P.F.F  MIKE  McHUGH 

P.F.F.  BRIAN  LOCKE 

P.F.F.  GREG  BARON 
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OPERATIONS  BUREAU 

The  Operations  Bureau  is  supervised  by  a  Deputy  Chief  and  encompasses  the  main  working  body  of  the 
department.  As  depicted  in  the  organizational  chart  on  the  previous  page,  the  department  is  split  into  four 
companies,  each  directed  by  a  Lieutenant.  Each  of  the  companies  is  responsible  for  a  few  different  pieces 
of  apparatus.  The  company  structure  permits  a  direct  chain  of  command  and  improves  uniformity  and 
communication  throughout  the  department.  The  Town  Officials  continue  to  be  very  supportive  of  the  Fire 
Department  requests  for  new  apparatus.  1998  saw  the  delivery  of  a  new  pumper/tanker,  which  replaced  an 
older  1974  model.  Additionally,  the  purchase  of  the  new  forestry  chassis  was  made  this  year  and  promises 
to  be  ready  for  next  year's  brush  fire  season.  According  to  our  capitol  improvements  master  plan,  our  rescue 
truck  is  the  next  in  line  for  replacement.  We  hope  to  count  on  the  town's  support  for  the  purchase  of  a  new 
rescue  truck  as  well  as  the  support  for  full  annual  contribution  to  the  fire  equipment  capital  reserve  fund  for 
future  replacements.  A  regular  contribution  to  this  important  fund  lessens  the  impact  when  actual  purchases 
are  made.  Unfortunately,  fire  apparatus  is  exceedingly  expensive  but  without  reliable,  up  to  date  equipment, 
our  ability  to  provide  the  necessary  services  would  be  severely  compromised;  we  are  ever  grateful  for  the 
support. 

The  Pembroke  Fire  Department  responded  to  303  calls  for  service  in  1998.  Our  most  common  type  of 
response  was  for  rescue  related  emergencies.  It  is  apparent  from  our  research  that  Emergency  Medical 
Service  (EMS)  type  calls  are  increasing  each  year.  Our  next  most  common  category  is  service-related  calls, 
which  includes  mutual  aid  coverage  to  other  towns.  Our  mutual  aid  system  is  a  great  network  of  resources 
in  which  towns  assist  each  other  in  times  of  need.  We  provided  cover  assignments  for  other  communities  42 
times  in  1998,  while  they  were  at  other  emergencies.  These  towns  also  serve  us  and  back  us  up  when  we  have 
lengthy  calls.  Our  third  most  common  category  was  false  calls  with  47.  A  majority  of  these  were  a  result  of 
system  malfunctions.  We  remind  property  owners  with  fire  alarm  systems  that  these  systems  need  regular 
routine  maintenance  and  cleaning  to  reduce  the  number  of  false  alarms. 

Pembroke  experienced  4 1  fires  in  1998.  Of  these,  21  were  structure  fires,  9  were  brush  fires,  seven  were 
vehicle  fires,  and  the  remainder  were  other  type  fires.  Unfortunately,  there  were  several  incidents  in  1998, 
which  resulted  in  significant  property  loss  to  our  citizens  from  fires.  However,  we  were  very  fortunate  to 
experience  another  year  where  there  were  no  deaths  or  serious  injuries  by  fire  in  our  town,  either  to  the 
public  or  to  our  department  members.  Recently  a  family  on  North  Pembroke  Road  narrowly  escaped  during 
a  fire,  which  destroyed  their  home.  Fortunately,  all  of  the  family  acted  appropriately  and  exited  the  home 
quickly  unharmed.  After  the  fire,  members  of  the  department  volunteered  their  time  to  retrieve  pictures  and 
other  precious  items  from  the  home.  The  items  were  cleaned  and  returned  to  the  family.  Our  first  priority 
remains  the  safeguarding  of  life,  both  of  our  citizens  and  our  firefighters. 

Harold  Paulsen 
Deputy  Chief 
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TRAINING  BUREAU 

1  he  Training  Bureau  is  directed  by  a  Captain  who  serves  as  the  department's  Training  Officer.  Training 
is  conducted  throughout  the  year  by  various  instructors  in  the  department  as  well  as  outside  instructors.  With 
the  passing  of  each  year  the  fire  service,  as  most  vocations,  becomes  more  technical  and  specialized. 
Whether  it  is  new  firefighting  methods,  new  emergency  medical  practices,  new  hazardous  material  dangers, 
new  rescue  demands  or  methods,  or  new  building  construction  hazards,  the  only  means  by  which  your  fire 
department  can  remain  responsive  is  by  a  large  commitment  to  regular  training.  Generally,  from  mid  April 
through  mid  November,  on  every  Tuesday  evening  you  will  find  an  average  of  twenty  department  members 
engaged  in  formal  training.  The  Training  Officer  has  established  a  minimum  core  of  basic  training  elements 
which  are  mandated  each  year  and  totaled  495  man-hours.  These  core  elements  ensure  that  all  firefighting 
personnel  meet  a  minimum  standard  each  year  and  are  prepared  to  give  the  town  their  best.  The  number  of 
hours  donated  to  the  Town  by  the  fire  department  members  for  training  purposes  alone  was  1 754  man-hours 
for  1998.  On  top  of  that,  individual  members  are  constantly  volunteering  additional  time  to  participate  in 
outside  training  opportunities,  available  through  other  agencies. 

We  apologize  for  the  occasional  "muddy"  water  from  your  faucets,  noise,  and/or  clogged  streets  which 
are  sometimes  the  result  of  our  training  activities,  but  we  are  working  to  ensure  that  should  you  call  us 
for  help,  qualified,  well  trained,  professional  firefighters  will  respond  in  an  effective  manner. 

Captain  Alan  Topliff 
Training  Officer 
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FIRE  PREVENTION  BUREAU 

The  Fire  Prevention  Bureau  is  a  division  within  the  Pembroke  Fire  Department,  which  is  responsible  for 
life  safety  code  enforcement,  fire  investigations  and  fire  safety  for  the  Town  of  Pembroke.  The  bureau 
consists  of  a  part  time  inspector  who  works  45  hours  per  month,  a  volunteer  Public  Fire  Safety  Education 
Officer  and  a  Lieutenant  who  volunteers  his  time  as  the  bureau  commander. 


TYPE 

HOURS 

ADMINISTRATIVE 

263.5 

EDUCATIONAL 

69.25 

HEATING  APPLIANCES 

54.25 

WELFARE 

22.25 

SITE  REVIEW 

32.5 

SPRINKLER 

12.75 

FIRE  ALARM 

11.0 

COMMERCIAL 

38.5 

APARTMENT 

14.25 

FOSTER  HOME 

1.5 

TRAINING 

28.0 

TOTAL 

547.75 

The  bureau  has  worked  with  many  commercial  establishments  as  well  as  municipal  and  school  district 
officials  to  obtain  a  high  degree  of  life  safety  for  the  citizens  of  Pembroke.  The  bureau  enforces  local 
ordinances  and  state  regulations  with  regard  to  fire  and  life  safety.  This  manifests  itself  in  the  review  of 
building  plans,  participating  in  the  town-wide  Technical  Review  Committee  (TRC),  conducting  regular 
inspections  of  commercial  establishments  and  multi-unit  residential  structures.  In  addition,  the  bureau  is 
sometimes  called  upon  to  conduct  home  fire  safety  inspections  to  ensure  individual  fire  safety  of  the 
citizenry. 

Investigations  are  also  an  important  role  within  the  bureau.  This  task  is  often  conducted  in  conjunction 
with  other  law  enforcement  agencies  such  as  the  Pembroke  Police  Department  and/or  the  N.H.  State  Fire 
Marshal's  Office.  When  the  cause  of  a  fire  is  determined  not  to  have  any  criminal  aspect,  the  investigation 
still  plays  an  important  role  in  promoting  fire  safety.  The  investigation  often  reveals  consumer  product  safety 
issues,  which  then  can  be  recorded  to  avoid  recurring  problems.  The  department  contributes  to  the  N.H.  Fire 
Incident  Reporting  System  (NHFIRS)  which  collects  this  type  of  information. 

The  primary  mission  of  the  Public  Fire  Safety  Education  Office  of  the  Fire  Prevention  Bureau  is  to 
increase  public  fire  safety  through  the  application  of  appropriate  educational  techniques  and  methodologies, 
consistent  with  accepted  public  fire  safety  education  (PFSE)  practices. 
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Accordingly,  programs  are  available  for  delivery  to  groups  of  any  age  on  any  public  fire  safety  related 
topic.  I  he  nationally-recognized  PFSE  curriculum  for  schools.  Learn  Sot  To  Burn,  a  product  of  the  National 
I  ire  Protection  Association  (NFPA),  has  been  integrated  into  selected  elementary  school  classes  and 
registered  child  care  programs,  with  a  goal  of  total  integration  as  acceptance  grows.  Your  fire  department 
provides  these  materials  to  the  public  schools  and  registered  child  care  programs,  at  no  cost,  along  with 
assistance  in  program  administration. 

Age-appropriate  public  fire  safety  education  programs  and  informational  handouts  have  been  delivered 
to  the  public  schools,  registered  child  care  programs,  private  kindergartens,  Pembroke  M&Ms  "mature" 
group.  Senior  Breakfasts  at  Pembroke  Academy,  Information  Tables  with  handout  materials  at  Town 
Meeting,  Old  Home  Day,  and  more.  Customized  programs  are  available  for  any  group  or  family,  and  the 
public  is  encouraged  to  contact  the  office  at  485-3621  to  schedule  a  program. 

Juvenile  Fire  setting  is  a  serious  problem  in  many  families,  and  should  not  be  ignored.  Help  is  available, 
in  the  form  of  informational  handouts,  educational  intervention  for  the  child's  family,  and  assistance  in 
referral  to  other  appropriate  service  agencies.  Don't  ignore  this  behavior!  It  is  deadly;  contributing  to  the  toll 
of  fire  injuries,  fire  deaths,  and  property  loss  in  every  community  in  the  United  States.  All  fires  must  be 
reported  to  the  Fire  Department.  Use  the  91 1  Emergency  Telephone  Number  and  make  the  call  from  a  safe 
location  (usually  not  within  the  residence).  Call  the  PFSE  Office  at  485-3621  for  help  in  dealing  with 
Juvenile  Fire  setting  issues. 

For  the  past  10  years,  the  leading  cause  of  fires  in  New  Hampshire  has  been  attributed  to  the  improper 
maintenance  of  solid  fuel  burning  appliances.  Wood  and  coal  burning  stoves  must  be  thoroughly  checked 
before  the  burning  season  starts.  Proper  clearances  must  be  maintained  from  heating  appliances  to 
combustible  materials.  Appliance  vents  and  chimneys  must  be  inspected  and/or  maintained  according  to  the 
manufacturer's  specifications.  This  depends  heavily  upon  your  burning  rate  and  may  have  to  be  done  more 
often. 

If  you  have  any  questions  about  the  Bureau  or  your  home  fire  and  life  safety,  please  call  the  Bureau  of 
Fire  Prevention  at  the  Pembroke  Fire  Station  at  485-3621  .  The  inspector  can  also  be  reached  through  the 
Town  Hall  at  485-4747. 

Finally,  a  couple  of  friendly  reminders  to  keep  you  and  your  family  safe  from  fire: 

*  Maintain  an  adequate  number  of  operational  smoke  detectors. 

*  Maintain  an  operational  Carbon  Monoxide  detector. 

*  Establish  and  practice  an  emergency  evacuation  plan  for  your  home. 

*  Keep  all  exits  open  and  clear  of  obstructions. 

*  Use  smoking  materials  with  great  care. 

*  Maintain  solid  fuel  burning  appliances  in  good  operating  condition. 

*  Keep  matches  and  lighters  out  of  the  reach  of  children. 

*  Keep  all  combustibles  clear  of  all  heating  and  cooking  appliances. 

*  Ensure  all  family  members  know  how  to  dial  91 1  properly  for  any  emergency. 

*  Provide  clear  contrasting  numbers  at  least  3"  high  for  your  house  within  easy  sight  of  the  street. 

Charles  Byrne,  Inspector,  Fire  Prevention  Bureau 

William  Clark  Lt.,  Public  Fire  Safety  Education  Officer  Supervisor,  Fire  Prevention  Bureau 

Robert  B.  Farley,  Supervisor,  Fire  Prevention  Bureau 
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TOWN  FOREST  FIRE  WARDEN 
AND  STATE  FOREST  RANGER 

To  aid  your  Forest  Fire  Warden,  Fire  Department  and  State  Forest  Ranger,  contact  your  local  Warden 
or  Fire  Department  to  find  out  if  a  permit  is  required  before  doing  ANY  outside  burning.  Violations  of  RSA 
227-L:  1 7,  the  fire  permit  law  and  the  other  burning  laws  of  the  State  of  New  Hampshire  are  misdemeanors 
punishable  by  fines  of  up  to  $2,000  and/or  a  year  in  jail.  Violators  are  also  liable  for  all  fire  suppression 
costs. 

There  are  ten  Forest  Rangers  who  work  for  the  N.H.  Division  of  Forests  and  Lands,  Forest  Protection 
Bureau.  State  Forest  Rangers  are  available  to  assist  communities  with  forest  fire  suppression,  prevention 
and  training  programs  as  well  as  the  enforcement  of  forest  fire  and  timber  harvest  laws.  If  you  have  any 
questions  regarding  forest  fire  or  timber  harvest  laws,  please  call  our  office  at  271-2217. 

There  are  2400  Forest  Fire  Wardens  and  Deputy  Forest  Fire  Wardens  throughout  the  state.  Each  town 
has  a  Forest  Fire  Warden  and  several  Deputy  Wardens  who  assist  the  Forest  Rangers  with  forest  fire 
suppression,  prevention  and  law  enforcement.  Early  in  1998  we  experienced  an  ice  storm,  which  caused 
severe  damage  to  forests  of  New  Hampshire.  This  damage  created  a  greater  potential  fire  hazard  as  well  as 
safety  hazards  to  many  areas  of  the  state.  Your  local  fire  warden  and  Forest  Rangers  need  your  assistance 
in  preventing  wildfires  in  these  hard  hit  areas  and  throughout  the  State.  If  you  need  assistance  or  information 
dealing  with  ice  damaged  woodlands,  please  call  1-800-444-8978. 

The  State  of  New  Hampshire  operates  15  fire  towers,  2  mobile  patrols  and  3  contract  aircraft  patrols. 
This  early  detection  and  reports  from  citizens  aid  in  the  quick  response  from  local  fire  departments.  This 
is  a  critical  factor  in  controlling  the  size  of  wildland  fires  and  keeping  the  loss  of  property  and  suppression 
costs  as  low  as  possible. 

1998  FIRE  STATISTICS 
(All  Fires  Reported  thru  December  23,  1998) 


FIRES  REPORTED  BY  COUNTY 


Belknap 

44 

Carroll 

89 

Cheshire 

67 

Coos 

18 

Grafton 

43 

Hillsborough 

232 

Merrimack 

108 

Rockingham 

121 

Strafford 

64 

Sullivan 

12 

CAUSES  OF  FIRES  REPORTED 


TOTAL  FIRES 
TOTAL  ACRES 


798 
442.86 


Smoking 

59 

Debris  Burning 

38 

Campfire 

29 

Power  Line 

14 

Railroad 

9 

Equipment  Use 

24 

Lightning 

16 

Children 

95 

OHRV 

6 

Miscellaneous 

53 

Unknown 

140 

Fireworks 

6 

Arson/Suspicious 

16 

Illegal 

231 

Rekindle 

43 

Disposal  of  ashes 

19 
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PLANNING  BOARD  REPORT 

In  1998,  the  Planning  Board  reviewed  a  total  of  sixteen  development  plans  involving  subdivisions  or 
commercial  sites.  All  of  the  subdivisions  approved  were  minor  applications,  and  resulted  in  the  overall 
addition  of  two  new  residential  lots.  The  Board  reviewed  and  approved  nine  commercial  site  plans.  New 
businesses  that  were  approved  to  locate  in  Pembroke  include  Great  Northern  Video,  Pleasant  View  Gardens, 
Historic  Properties,  Briar  Brook  Kennels,  and  Route  106  Mini-Storage. 

As  part  of  a  strategy  to  implement  a  smoother  development  process,  the  Planning  Board  has  instituted 
a  Technical  Review  Committee  to  review  all  major  subdivision  and  site  plan  applications.  The  TRC  is  made 
up  of  representatives  from  each  Town  Department  and  meets  monthly  to  discuss  applications  and  point  out 
any  potential  problems  to  applicants.  This  process  allows  all  Town  Departments  to  carefully  review  each 
application  and  as  a  result,  applicants  are  more  prepared  when  meeting  with  the  Planning  Board. 

This  past  Spring,  the  Planning  Board  worked  on  a  Telecommunications  Ordinance  with  the  input  and 
assistance  of  Alan  Topliff  of  Wright  Communications.  The  Board  held  two  public  hearings  on  the  proposed 
Ordinance  and  will  be  conducting  additional  hearings  for  public  input  in  early  1999.  The  proposed 
Ordinance  will  be  before  the  voters  at  the  next  Town  Meeting. 

The  Planning  Board  also  revised  portions  of  the  1993  Town  Master  Plan.  All  of  the  population  and 
housing  figures  were  changed  to  reflect  the  most  recent  population  data  available.  The  final  amendments 
were  adopted  in  November  of  1998.  The  Planning  Board  will  use  the  Master  Plan  as  a  basis  for  adjusting 
the  impact  fee  schedule,  which  is  based  on  the  Town's  projected  population.  Impact  fees  are  imposed  on 
residential  and  non-residential  development  in  order  to  finance  specific  major  public  facilities  over  and 
above  existing  demand. 

One  of  the  major  duties  of  the  Planning  Board  is  to  review  the  Capital  Improvement  Program  and  submit 
its  recommendations  to  the  Selectmen.  The  Board  received  input  from  every  municipal  department  about 
their  needs  over  the  next  six  years  and  adopted  a  CIP  in  October  to  cover  the  years  1999  through  2004.  The 
Board  wishes  to  thank  all  departments  for  their  timely  submittal  of  the  information. 

In  1999,  the  Planning  Board  will  be  creating  a  step-by-step  development  guide  to  assist  potential 
developers  through  the  planning  process.  The  Board  will  also  focus  on  overall  zoning  in  Pembroke.  The 
Board  holds  work  sessions  on  the  second  Tuesday  of  every  month  and  conducts  regular  public  meetings  the 
fourth  Tuesday  of  every  month  at  7:00  pm  in  the  Town  Hall. 

I  would  like  to  thank  all  the  members  of  the  Planning  Board  for  their  long  hours  of  work.  I  would  also 
like  to  mention  that  Kerrie  Diers  was  hired  in  June  as  Director  of  Planning  and  Development.  Kerrie  comes 
to  Pembroke  from  the  Central  New  Hampshire  Regional  Planning  Commission. 

Respectfully  submitted, 
Normand  Provencher 
Planning  Board  Chairman 
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ZONING  BOARD  OF  ADJUSTMENT  REPORT 


The  Zoning  Board  of  Adjustment  consists  of  five  members  and  three  alternates  (all  volunteers),  whose 
duty  is  to  interpret  the  zoning  ordinance.  Zoning  Board  of  Adjustment  has  the  power  to  grant  Variances, 
Special  Exceptions,  and  hear  Appeals  from  Administrative  Decisions. 

A  variance  is  the  establishment  of  a  use  which  is  otherwise  prohibited  by  the  zoning  ordinance. 
Variances  are  relief  from  regulations  which,  if  strictly  applied,  would  deny  a  property  owner  all  beneficial 
use  of  his  land  and  thus  possibly  amount  to  a  confiscation. 

A  special  exception  is  a  use  of  land  or  building(s)  that  is  permitted  subject  to  specific  conditions  that  are 
set  forth  in  the  Ordinance.  All  special  exceptions  must  be  made  in  harmony  with  the  general  purpose  and 
intent  of  the  zoning  ordinance  and  be  made  in  accordance  with  the  general  or  specific  rules  contained  in  the 
ordinance. 

The  Board  also  has  the  power  to  hear  and  decide  Appeals  if  it  is  alleged  that  there  is  an  error  in  any 
order,  requirement,  decision  or  determination  made  by  an  Administrative  Official  in  the  enforcement  of  the 
Zoning  Ordinance.  An  appeal  from  an  administrative  decision  must  be  made  in  the  time  period  established 
in  the  ZBA's  rules  of  procedure. 

The  most  controversial  hearing  in  1998  was  continued  from  1997  and  involved  the  proposed  use  of  a 
large  tract  of  land  on  Route  28  for  a  Moto-Cross  Track.  This  subject  consumed  several  rather  lengthy 
meetings  and  was  defeated  after  intense  discussion. 

The  1998  ZBA  hearings  can  be  broken  down  as  follows: 


Variances  3  Cases 

Special  Exceptions  6  Cases 

Administrative  Appeals        0  Cases 


2  Granted,  1  Withdrawn 

5  Granted,  1  Denied  (Case  97-14-Z) 


Respectfully  submitted, 
William  R.  Bonney,  Chairman 
Zoning  Board  of  Adjustment 
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CODE  ENFORCEMENT  OFFICERS  REPORT 

1998  was  an  extremely  active  year  for  construction  in  Pembroke.  Housing  starts  were  up 
slightly,  commercial/industrial  permits  doubled,  and  there  was  a  corresponding  increase  in  all  other 
permit  activity.  In  addition  two  new  businesses  locating  on  Riverwood  Drive  have  opened  that  area 
of  the  industrial  zone  to  further  development. 

Please  remember  that  you  require  a  permit  for  any  of  the  following  activities: 


To  construct  or  alter  a  structure 
To  demolish  or  move  a  structure 
To  install  electrical  wiring 
To  install  a  swimming  pool 
To  install  a  heating  system 
To  install  exterior  siding 


To  construct  an  addition 

To  install  plumbing 

To  install  a  fence 

To  install  or  repair  a  septic  system 

To  install  roofing 


Any  one  with  questions  concerning  Building  Codes,  Zoning  or  Building  Permits  should  contact 
Town  Hall  for  assistance. 

PERMITS  ISSUED  IN  1998 


TYPE  OF  PERMITS 

NUMBER  ISSUED 

CONSTRUCTION  COST 

Single  Family 

12 

$   1,176,800 

Industrial 

3 

1,205,300 

Commercial 

9 

1,382,483 

Garages 

6 

92,000 

Barns 

2 

51,800 

Renovations 

70 

458,400 

Electrical 

70 

Plumbing 

24 

34,500 

Utility  Buildings 

19 

Swimming  Pools 

15 

Fences 

17 

Septic  Systems 

20 

Masonry 

2 

Razing 

5 

Manufactured  Housing  Parks 

8 

Signs 

25 

Child  Care  Facilities 

18 

Campground 

1 

Roofing 

9 

Siding 

8 

Misc. 

4 

50,000 

Totals 

347 

$4,451,283 

Total  Fees:    $34,992.29 

John  Freeman 

Code  Enforcement  Officer 
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CEMETERY  COMMISSION 


The  Town  of  Pembroke  received  a  generous  and  unusual  donation  in  1998.  Epoch  Corporation,  which 
manufactures  modular  buildings  at  their  headquarters  on  Route  106,  fabricated  and  installed  an  exact  replica 
of  the  former  hearse  house  at  Pembroke  Street  Cemetery.  Built  before  1850,  the  old  hearse  house  was  in 
collapsing  condition.  Its  loss  would  have  left  a  gap  in  the  granite  wall  of  the  cemetery  and  erased  a  chapter 
in  Pembroke's  history.  Working  from  drawings  of  the  old  building  prepared  by  the  Commission,  Tom 
Swanson  of  Epoch  Corporation  constructed  the  replacement,  which  was  skillfully  installed  in  June. 

The  Cemetery  Commission  has  obtained  a  bronze  plaque  acknowledging  Epoch  Corporation's  gift.  The 
Commission  will  install  the  plaque  with  appropriate  ceremonies  in  the  spring  of  1999. 

The  Commission  has  concentrated  on  maintaining  the  good  condition  of  Pembroke's  cemeteries.  The 
iron  gates  at  New  North  Pembroke  Cemetery  on  Eighth  Range  Road,  dating  from  1 896,  have  been  repaired 
and  re-hung. 

Roadways  in  two  cemeteries  were  permanently  improved  in  1998.  Valley  Avenue  in  Evergreen 
Cemetery  and  the  driveway  at  Pembroke  Hill  Cemetery  were  paved  with  asphalt  in  the  autumn. 

As  usual,  the  Commission  removed  all  American  flags  from  town  cemeteries  after  Veterans'  Day.  The 
Commission  will  place  new  flags  on  all  veterans'  graves  by  Memorial  Day,  May  31,  1999.  The  Commission 
wishes  to  mark  every  veteran's  grave  with  a  flag  and  flag  holder,  and  would  appreciate  knowing  of  any 
veteran's  grave  that  lacks  a  holder. 

The  Commission  solicits  contributions  or  bequests  to  the  Cemetery  Improvement  Fund,  administered 
by  the  Trustees  of  Trust  Funds.  Enlargement  of  the  fund  through  gifts  will  provide  an  endowment  for 
cemetery  upkeep  and  improvement,  freeing  the  town's  cemeteries  from  dependence  on  fluctuating  town 
budgets  and  helping  to  keep  our  historic  burying  places  a  source  of  pride  and  beauty  for  the  community. 
Gifts  or  bequests  should  be  made  care  of  the  Pembroke  Trustees  of  Trust  Funds  and  designated  for  the 
"Cemetery  Improvement  Fund." 

Respectfully  submitted, 
Howard  Robinson,  Chairman 
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LIBRARY  TRUSTEES  REPORT 

Regardless  of  another  year  with  inadequate  space  for  new  books,  an  aging  building  with  numerous 
problems,  no  meeting  rooms  or  office  space,  no  handicapped  access  to  books  shelved  on  the  second  floor, 
and  a  children's  area  in  front  of  an  exit  door,  the  usage  of  your  local  library  continues  to  grow.  As  people 
become  more  aware  of  the  library's  offerings  and  extensive  programming,  statistics  continue  to  climb. 
Growth  areas  include  audio  books,  videos,  the  newest  and  most  popular  fiction  and  non-fiction  books,  and 
books  for  children  of  all  ages.  Computer  usage  is  up,  and  there  will  soon  be  a  second  public  use  computer 
with  Internet  access  available.  The  library's  reference  materials  are  heavily  used,  and  the  staff  handles  over 
125  reference  requests  each  month.  Circulation  has  grown  to  a  rate  of  approximately  1500  materials  per 
month. 

The  library  continues  to  offer  numerous  activities  for  children  through  the  year,  with  weekly  story  hours 
for  pre-schoolers,  quarterly  craft  programs,  special  programs  with  well-known  children's  performers  during 
school  vacation  weeks,  and  a  great  summer  reading  program  with  nearly  100  children  participating.  (This 
year's  theme  was  "Live  Free  and  Read").  Because  of  space  restrictions,  programs  are  held  at  the  Town  Hall 
or  the  Pembroke  Congregational  church.  For  adults,  there  is  an  ongoing  book  discussion  program  and  special- 
interest  programs  for  the  general  public. 

Other  community  activities  included  the  Annual  Book  Sale  held  on  the  lawn  of  the  library,  a  Library 
Open  House  with  numerous  historic  displays,  sale  of  sun  catchers  picturing  the  Town  Hall  and  the  Town 
Clock,  a  library  display  and  a  float  for  Old  Home  Day. 

The  library  continues  to  offer  free  family  passes  to  the  NH  History  Museum,  Kearsarge  Indian  Museum, 
the  Planetarium,  and  we  added  Shaker  Village  this  year.  We  also  send  welcoming  letters  and  a  pamphlet  on 
library  services  to  all  new  homeowners  in  town. 

The  library  has  a  wonderful  group  of  volunteers  who  provide  well  over  100  hours  of  service  each  month. 
Volunteers  range  in  age  from  junior  high  level  to  senior  citizens,  and  perform  such  services  as  reading  to 
children  at  story  hours,  mending  books,  preparing  new  books  for  shelving,  weeding  books  to  make  room  for 
new  ones,  assisting  with  the  planning  and  installation  for  computerization  of  circulation  system,  planting 
flowerbeds,  and  taking  care  of  building  and  grounds  problems. 

The  Library  Committee  established  in  1997  to  study  present  and  future  library  needs  has  established  the 
goal  to  build  a  new  library  in  our  town  -  the  first  library  building  Pembroke  has  ever  owned.  Activities  of  the 
committee  and  library  trustees  include  visitations  to  numerous  town  libraries  who  have  experienced  recent 
successful  building  programs,  identifying  and  visiting  site  locations,  and  establishing  committees  for  fund 
raising,  building,  public  awareness  and  technology.  Considering  that  the  present  library  is  operating  in  less 
than  1/4  of  the  space  recommended  for  a  town  of  our  size,  and  the  fact  that  more  and  more  citizens  are 
utilizing  the  services  offered,  the  committee  feels  it  is  time  the  community  recognizes  the  need  for  an 
adequate  building.  A  major  fund  drive  will  be  conducted  in  1999  to  help  offset  the  cost  of  a  new  library  in 
the  new  millennium.  The  site  chosen  for  the  new  library  is  adjacent  to  the  Town  Hall  on  the  north  side.  The 
site  was  one  of  6  other  locations  in  town  which  were  investigated,  and  was  chosen  because  of  its  central 
location  and  close  proximity  to  Three  Rivers  School  and  Pembroke  Academy  . 


68 


Library  goals  for  1999  include: 

1 )  Purchase  of  lot  adjacent  to  Town  Hall  for  a  new  library  (a  gift  of  $20,000  has  been  deposited  with 
an  option  to  buy); 

2)  Add  additional  staffing  hours  to  assure  two  staff  members  are  always  present  in  the  library; 

3)  Continue  development  of  Building  Program  and  conduct  successful  fund  drive; 

4)  Complete  installation  of  Winnebago  library  circulation  system. 

The  Library  Trustees  thank  all  those  who  have  had  a  hand  in  helping  to  provide  library  services  this  past 
year  -  and  especially  to  Trustee  Lianne  Hanson  who  resigned  because  of  relocation;  to  Elizabeth  Bouchard 
who  agreed  to  fill  the  vacancy;  to  Melinda  Baxter,  Librarian,  for  her  support  and  commitment;  to  Diane 
Carantit,  Assistant  Librarian,  for  all  her  work  with  the  children's  programs  &  projects;  to  Mike  Duffy  for  the 
many  volunteer  hours  assisting  with  our  new  computer  system;  to  Mike  Smiglowski  and  Bill  and  Cari 
Boudreau  for  design  work  on  brochures;  and  to  part-time  staffers,  Gini  Bachelder,  Mary  Grandmaison  and 
Pat  Wilcox,  and  all  the  volunteer  workers  who  keep  the  library  services  and  the  building  functioning! 


Respectfully  i 

submitted, 

Marilyn  Ross 

,  Chairperson 

Library  Hours 

Monday 

1:00  p.m. 

8:30  p.m 

Tuesday 

10:00  a.m. 

5:00  p.m 

Wednesday 

1:00  p.m. 

5:00  p.m 

Thursday 

1:00  p.m. 

8:30  p.m 

Friday 

1:00  p.m. 

5:00  p.m 

Saturday 

10:00  a.m. 

2:00  p.m 

Melinda  J.  Baxter 

PEMBROKE  TOWN  LIBRARIAN 

Marilyn  G.  Ross 
Arthur  Fowler 
Joyce  Belanger 
Elsie  Brison 
Elizabeth  Bouchard 
LIBRARY  TRUSTEES 
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PEMBROKE  RECREATION  COMMISSION 

The  Recreation  Commission  oversees  the  maintenance  of  Gamelin  Memorial  Field.  Facilities  at  the 
park  include:  basketball;  four  ball  fields  (one  lighted)  for  baseball,  softball  and  soccer;  beach  volleyball; 
fitness  course;  playground;  picnic  area;  pavilion;  and  a  boat  launch  area.  Each  year  the  commission 
supports:  a  soccer  league  for  children  (grades  kindergarten-6),  biddie  basketball  (graces  4-6),  winter 
league  basketball  (girls  -  grades  5-8),  Little  League  Baseball  and  softball,  summer  recreation  softball, 
summer  recreation  basketball  (grades  7-12),  youth  field  hockey  clinic,  a  fishing  derby,  a  summer 
recreation  program,  summer  swimming,  an  annual  antique  fire  truck  show,  DARE  golf  tournament, 
Almost  Home  Day  Road  Pace,  Old-Home  Day  activities,  and  various  groups  or  individuals  from  town 
who  have  used  the  park  facilities  for  gatherings. 

This  past  year  the  summer  recreation  program  was  extended  to  six  weeks,  a  field  hockey  clinic  was 
added  to  the  many  programs  offered  by  the  town,  doors  were  replaced  on  various  buildings  at  the  park, 
the  basketball  court  was  resurfaced  and  a  dunk  hoop  was  added,  grills  were  placed  by  the  river  bank  and 
the  pavilion,  new  posts  were  placed  in  the  beach  volleyball  area,  loam  was  spread  by  the  gazebo,  and 
initial  projects  were  started  on  the  river  bank  to  help  stabilize  the  bank. 

Leslie  Menard  directed  our  summer  recreation  program  which  was  expanded  to  six  weeks.  More  than 
100  children  participated.  Children  entering  grades  2-8  were  accepted  at  a  cost  of  $2  a  day. 
Scholarships  were  made  available  for  families  with  financial  difficulties.  Allenstown  helped  finance  the 
program  as  40  students  from  that  town  attended.  Leslie  was  assisted  by  Kim  Boisvert  and  Kerri  Lafferty. 
These  three  young  women  were  enthusiastic  and  thoroughly  enjoyed  working  with  the  children  in 
attendance.  Throughout  the  summer,  children  were  involved  in  sport  activities,  weekly  field  trips  and 
arts  and  crafts.  Another  trip  to  Fenway  Park  highlighted  an  enjoyable  summer  for  all  those  who  attended. 
We  look  forward  to  another  exciting  summer. 

New  Hampshire  College  hosted  our  summer  swim  program.  Sue  Danault  directed  the  program  for 
the  third  year.  More  than  80  children  registered  for  free  swimming  lessons  in  the  different  ability  levels. 
The  commission  would  like  to  thank  Ray  Prouty,  who  arranged  the  pool  schedule  to  accommodate 
Pembroke,  and  adjusted  the  cost  schedule  to  make  it  possible  for  Pembroke  youth  to  enjoy  this  program 
in  an  Olympic-size  pool. 

Helen  Fryer  coordinates  a  program  for  senior  citizens. 

1998  was  the  5th  year  for  Pembroke  M&M's,  a  group  for  residents  aged  55  and  up,  who  are 
"Motivated  and  Moving".  A  steering  committee  plans  programs  and  activities  such  as  hikes,  luncheons, 
speakers,  day  trips,  and  learning  about  our  town  and  the  area..  While  attendance  varies  from  10-45, 
depending  on  the  activity,  almost  100  people  have  participated  at  least  once  during  1998.  "The  More  the 
Merrier". 

The  commission  would  like  to  recognize  Helen  Fryer  for  her  continued  work  each  year  with  the 
M&M  group. 

Our  intent  next  year  is  to  resurface  the  four  tennis  courts  at  Pembroke  Academy,  have  tennis  lessons 
available  for  children  or  adults,  install  security  systems  for  three  buildings  at  the  park,  build  a  lathe 
structure  by  the  recreation  building  to  provide  shade  and  make  the  area  more  attractive,  build  roofs  over 
dugouts  on  the  middle  field,  reseed  soccer  field,  purchase  a  rain  train  to  water  playing  fields,  and 
continue  work  on  stabilization  of  the  river  bank  along  the  Merrimack. 
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Every  year  Henry  Malo  and  the  Highway  Department  assist  the  summer  work  crew  on  various 
projects.  The  town  is  very  fortunate  to  have  someone  of  Henry's  caliber.  He  and  his  staff  are  easily 
approachable  and  have  helped  in  many  ways.  We  also  want  to  thank  Dan  Boudette,  Specialized  Turf 
Specialists,  who  advised  us  on  the  conditioning  and  upkeep  of  the  playing  fields.  The  commission  wants 
to  recognize  Jim  Boisvert  and  the  Allenstown  Highway  Department  for  their  continued  support  and  help 
when  needed. 

In  closing,  we  thank  the  many  leagues  and  people  who  used  the  park  this  past  year  and  cooperated  in 
keeping  the  park  clean  and  one  that  all  residents  can  be  proud  of. 

Respectfully  submitted, 
Rose  Galligan,  Chairperson 
Michele  Carvalho,  Secretary 
Greg  Goff,  Treasurer 
David  Seavy 
Bob  Musil 
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CONSERVATION  COMMISSION  REPORT 

The  Conservation  Commission  has  been  very  busy  with  many  projects  this  year.  We  are  at  full 
membership.  Volunteers  for  associate  members  would  be  appreciated. 

The  town  preserves  a  conservation  /  recreation  area  near  White  Sands  Beach  area.  Many  citizens  enjoy 
hiking,  bathing  or  sunning  themselves  and  the  White  Sands  area  was  often  crowded.  The  Whittemore  and 
Town  Forest  areas  are  now  completed  with  hiking  trails  and  are  being  used  by  many  Pembroke  citizens. 
Signs  were  placed  on  the  Whittemore  and  the  Town  Forest  land  to  clearly  identify  the  paths.  Maps  of  the 
trails  for  the  Whittemore  and  Town  Forest  sites  are  available  in  the  Town  Hall. 

Pembroke  presently  owns  several  stretches  of  land  along  the  Merrimack  River  and  hopes  to  join  in  the 
developement  of  a  Merrimack  River  Greenway.  A  recreational  trail  system  which  would  become  part  of  a 
statewide  trail  system.  Our  long  range  plans  are  to  purchase  land  or  obtain  trail  easements  along  the 
Merrimack  River  to  aid  in  this  statewide  effort. 

We  have  also  joined  in  a  project  along  the  Soucook  River.  The  Soucook  River  Watershed  Study  is  a 
cooperative  effort  of  towns  interested  in  protection,  management  and  developement  of  the  natural  and 
cultural  resources  of  the  area.  The  results  of  the  study,  we  hope,  will  allow  the  towns  to  gain  important 
insights  for  the  residents  of  the  Soucook  River  Watershed.  This  will  help  in  formulating  policies  and 
programs  that  are  responsive  to  watershed  residents  needs  and  concerns. 

The  Conservation  Commission  has  taken  an  active  role  in  evaluating  the  impact  that  development  will 
have  on  our  town  wetlands  areas.  We  made  several  walks  to  view  properties  and  are  available  in  an  advisory 
role  to  the  New  Hampshire  Wetlands  Board  when  necessary. 

We  welcome  any  new  members.  Meetings  are  held  the  first  Tuesday  of  each  month  at  the  Town  Hall. 

Thomas  Beaulieu 
Chairperson 
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ECONOMIC  DEVELOPMENT  COMMITTEE 

The  Economic  Development  Committee  was  created  in  1 993  for  the  purposes  of  creation  and  retention 
of  jobs  in  the  Town  of  Pembroke  and  the  expansion  of  nonresidential  taxable  property  valuation.  Toward 
this  end,  the  Economic  Development  Committee  accomplished  a  number  of  projects  in  1998. 

Inventory  of  available  commercial  property 

Early  this  Spring,  the  Economic  Development  Committee  surveyed  vacant  commercial  property  owners 
and  compiled  a  list  of  properties  that  are  available  for  development.  The  list  will  be  made  available  to 
potential  developers  and  will  be  included  in  the  State  data  base  for  available  property.  To  be  included  on 
the  list,  please  contact  the  Economic  Development  Office  at  Town  Hall. 

Advertising  and  Marketing  Study 

The  Economic  Development  Committee  hired  Jackson,  Jackson  &  Wagner,  a  public  relations  firm,  to 
undertake  a  study  of  Town  businesses  and  evaluate  the  Town's  marketing  strategy.  JJ&W,  with  the  help  of 
volunteers  from  the  Committee,  surveyed  existing  businesses  to  determine  current  business  issues  in  Town. 
They  then  met  with  a  group  of  the  top  commercial  Realtors  in  the  State  to  hear  their  thoughts  on  Pembroke 
and  the  commercial  real  estate  business.  The  final  report,  delivered  in  November  and  available  for  review 
at  Town  Hall,  offers  advice  as  to  the  best  marketing  and  advertising  strategies  for  the  Town  of  Pembroke. 
The  Economic  Development  Committee  will  use  the  report  as  the  basis  of  their  work  program  over  the  next 
few  years. 

Business  Directory 

In  November,  the  Economic  Development  Committee  published  the  1999  Pembroke  Business  Directory. 
Using  existing  data  and  word  of  mouth,  the  Committee  compiled  this  first  comprehensive  list  of  Pembroke 
businesses.  The  Committee  intends  to  publish  the  directory  annually,  so  please  contact  the  Economic 
Development  Office  at  Town  Hall  to  be  included.  Copies  of  the  directory  may  be  obtained  at  Town  Hall,  the 
Library  and  local  businesses. 

Pembroke  Regional  Development  Council 

The  Pembroke  Regional  Development  Council  formed  in  early  1998.  Upon  achieving  its  non-profit 
status,  this  group  will  focus  on  offering  new  and  expanding  businesses  financial  assistance  through  a  variety 
of  State  and  Regional  programs. 

Strategic  Plan  for  1999 

In  1999,  the  Economic  Development  Committee  will  update  its  promotional  materials  and  web  site, 
implement  an  outreach  program  for  existing  businesses  and  concentrate  their  efforts  on  attracting  new 
businesses.  The  Committee  continues  to  meet  the  third  Thursday  of  every  month  at  7:00  pm  in  Town  Hall. 
New  ideas,  suggestions  and  public  participation  are  always  welcome. 

Staffing  Changes 

In  June,  Kerrie  Diers  was  hired  as  the  new  Director  of  Planning  &  Development.  Kerne  has  a  law  degree 
from  Vermont  Law  School,  and  worked  for  the  State  of  New  Hampshire  Office  of  State  Planning  and  the 
Central  New  Hampshire  Regional  Planning  Commission  prior  to  coming  to  Pembroke.  We  anticipate  that 
the  new  changes  and  strategies  we  have  developed  will  have  a  positive  effect  toward  achieving  the  goals  of 
the  Economic  Development  Committee. 

Respectfully  submitted, 
Marie  Ayles,  Co-Chairperson 
Geoffrey  Kennedy,  Co-Chairperson 
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UNIVERSITY  OF  NEW  HAMPSHIRE 
COOPERATIVE  EXTENSION 

UNH  Cooperative  Extension  provides  Merrimack  County  residents  with  research-based  education  and 
practical  information,  enhancing  their  ability  to  make  informed  decisions  that  strengthen  youth,  families,  and 
communities,  sustain  natural  resources,  forests,  wildlife  and  agriculture,  and  improve  the  economy. 

Because  of  our  partnership  with  Merrimack  County,  the  State  of  New  Hampshire  and  the  Federal 
Government,  we  go  by  the  special  name  of  UNH  Cooperative  Extension.  In  every  Merrimack  County 
community,  this  partnership  is  at  work,  increasing  economic  development,  enhancing  the  environment  and 
developing  human  potential. 

Merrimack  County  residents  also  benefit  from  statewide  Extension  programming.  Among  these  many 
local  and  state  efforts  are  monitoring  water  quality  in  our  lakes  and  rivers,  reducing  the  use  of  pesticides, 
parenting  programs,  4-H  and  youth  development  programs,  land  use  management,  food  safety,  forest 
stewardship,  family  finances,  meeting  the  needs  of  low  income  families,  strengthening  our  communities, 
developing  a  strong  volunteer  base  through  our  local  Advisory  Council,  Master  Gardeners,  Family  Focus 
parenting  volunteers  and  4-H  leaders,  and  providing  research-based  information  to  citizens. 

A  major  statewide  Extension  initiative,  Strengthening  New  Hampshire  Communities,  has  impacted 
Merrimack  County.  County  staff  have  worked  with  many  of  the  communities  in  a  variety  of  ways. 
Community  Profiles  have  been  held  in  Henniker,  Loudon  and  Pittsfield  within  the  past  two  years.  This 
community  event  helps  community  members  create  a  vision  about  what  they  want  their  community  to  be  like 
and  then  helps  form  action  groups  to  work  toward  their  goals.  Follow  up  support  is  available  from  UNH 
Cooperative  Extension  staff.  If  this  community  process  might  be  of  interest  to  your  community,  contact  the 
Merrimack  County  office  for  more  information. 

Other  community  efforts  include  after-school  programs,  teen  assessment  projects,  land  use  management 
planning,  wellness  teams,  town  office  visits,  master  gardeners,  working  with  schools  on  maintenance  of 
landscaped  areas,  and  providing  updated  Extension  publication  notebooks  to  all  town  libraries.  A  family 
resource  center  and  after-school  project  in  Boscawen  sees  staff  working  with  the  community. 

The  staff  in  Merrimack  County  includes  these  Extension  educators:  Judith  Bush,  Debbie  Cheever,  Nancy 
Evans,  Tim  Fleury,  Kathleen  Jaworski,  Debbie  Luppold,  John  Porter,  David  Seavey,  Marilyn  Sullivan  and 
three  support  staff.  Educators  reach  approximately  1.5  out  of  every  four  families  in  the  county. 

Visit  our  new  office  located  at  315  Daniel  Webster  Highway,  Boscawen  (right  next  to  the  Merrimack 
County  Nursing  Home).  We're  open  Monday-Friday,  8  AM  until  4:00  PM.  Call  us  at  225-5505  and  796-2151 
or  find  us  on  the  Web  at  HTTP://CErNFO.UNH.EDU. 
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PEMBROKE  WATER  WORKS 
1998  ANNUAL  REPORT 

This  year  Pembroke  Water  Works  celebrated  85  years  of  providing  safe  quality  water  to  its  water  users. 
During  the  85  years  technology  and  State  and  Federal  regulations  have  changed  dramatically  and  the  Water 
Works  has  kept  up  with  the  changes  in  order  to  provide  safe  drinking  water.  The  Commissioners  have 
reviewed  where  there  might  be  Y2K  problems  and  found  that  water  service  will  not  be  affected. 

The  Board  of  Water  Commissioners  had  to  institute  its  first  increase  since  1984  in  the  water  rates.  The 
rate  amounts  to  $12.00  a  year  per  unit  of  service. 

There  was  an  increase  of  five  (5)  single  family  homes  and  four  (4)  businesses  to  the  water  system  during 
1998. 

The  Superintendent  and  crew  spent  much  of  the  spring  and  summer  monitoring,  moving  and  repairing 
services  on  Pembroke  Street  and  Academy  Road  during  the  reconstruction  of  those  streets.  Over  $13,000.00 
was  expended  on  improving  the  water  main  on  Turnpike  Street  in  Allenstown.  The  crew  responded  to  nearly 
300  Dig-Safe  calls.  Responding  to  these  calls  is  very  time  consuming  but  very  necessary  as  it  saves 
unnecessary  repairs,  and  most  of  all,  can  save  lives.  They  installed  two  2"  fire  lines  and  one  4"  fire  line  to 
commercial  properties.  A  main  was  extended  and  two  single  family  services  were  installed  this  past  summer. 

Also  this  past  summer  the  Board  of  Water  Works  Commissioners  began  the  process  of  seeking 
permission  from  the  State  of  New  Hampshire  to  begin  exploration  of  a  new  well  site  in  Bear  Brook  State 
Park.  The  new  well  will  replace  a  well  that  is  no  longer  usable. 

The  crew  spent  considerable  time  on  maintenance  at  the  three  well  sites,  both  maintaining  drives  and 
roads  leading  to  the  wells,  as  well  as  repairing  the  pumps  and  maintaining  the  interior  of  the  buildings. 


Respectfully  submitted, 

Maurice  L.  Lavoie 

Board  of  Water  Commissioners 

Chairman 
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PEMBROKE  WATER  WORKS 
INDEPENDENT  AUDITORS  REPORT 

To  the  Board  of  Water  Commissioners  of  Pembroke  Water  Works 

We  have  audited  the  accompanying  balance  sheets  of  Pembroke  Water  Works  as  of  December  31,  1998 
and  1997,  and  the  related  statements  of  income,  retained  earnings,  and  cash  flows  for  the  years  then  ended. 
These  financial  statements  are  the  responsibility  of  the  Company's  management.  Our  responsibility  is  to 
express  an  opinion  on  these  financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the 
accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall 
financial  statement  presentation.  We  believe  that  our  audits  provide  a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  Pembroke  Water  Works  as  of  December  31,  1998  and  1997,  and  the  results  of  its 
operations  and  its  cash  flows  for  the  years  then  ended  in  conformity  with  generally  accepted  accounting 
principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements  taken  as  a 
whole.  The  schedules  of  operating  expenses  on  page  8  is  presented  for  the  purposes  of  additional  analysis 
and  is  not  a  required  part  of  the  basic  financial  statements.  Such  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  audit  of  the  basic  financial  statements,  and  in  our  opinion,  is  fairly  stated 
in  all  material  respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole. 

Burnham  &  Malmborg,  Professional  Association 
Concord,  New  Hampshire 

January  20,  1999 
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PEMBROKE  WATER  WORKS 
BALANCE  SHEET  -  ASSETS 


CURRENT  ASSETS 
Cash 

Savings  accounts 

Checking  accounts 

Change  fund 

Capital  reserve  fund  account  (Note  E) 


Accounts  receivable 

Material  and  supplies  inventory  (Note  A) 

Prepaid  insurance 

TOTAL  CURRENT  ASSETS 

PROPERTY  AND  EQUIPMENT  (Note  A) 
Land 
Structures 

Water  supply  and  pumping  equipment 
Water  distribution  equipment 
Other  equipment 
Well  exploration  costs 


Less  allowances  for  depreciation  and  amortization 


1998 


223,853 


2,512,764 

(1,179,956) 
1,332,808 


LIABILITIES  AND  CAPITAL 


CURRENT  LIABILITIES 
Accounts  payable 
Accrued  interest 
Current  portion  of  long-term  debt 

TOTAL  CURRENT  LIABILITIES 

LONG-TERM  DEBT,  less  portion  payable  within 
one  year  classified  as  a  current  liability  (Note  C) 

CAPITAL 

Municipal  investment  (Note  D) 
Retained  earnings  (operating) 
Capital  reserve  fund  (Note  E) 


26,926 


0 


213,693 

1,273,764 

42,278 

1,529,735 


1997 


$80,947 

$77,719 

55,664 

52,102 

185 

185 

42,116 

30,168 

178,912 

160,174 

16,815 

8,274 

24,089 

20,255 

4,037 

3,220 

191,923 


31,935 

31,935 

814,606 

811,836 

250,690 

247,096 

1,285,263 

1,269,108 

109,964 

109,605 

20,306 

20,306 

2,489,886 

(1,122,790) 
1,367,096 


$1,556,661         $1,559,019 


1,057 

2,213 

869 

1,736 

25,000 

25,000 

28,949 


25,000 


213,693 

1,261,046 

30,331 

1,505,070 


$1,556,661         $1,559,019 
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PEMBROKE  WATER  WORKS 
STATEMENTS  OF  OPERATIONS  AND  RETAINED  EARNINGS 


OPERATING  REVENUE  (Note  B) 
Residential  water  sales 
Hydrant  rentals 
Commercial  water  sales 
Merchandise  sales  and  job  work 


OPERATING  DEDUCTIONS 
Operating  expenses 
Depreciation  and  amortization 
Payments  in  lieu  of  property  taxes 


NET  INCOME 

Retained  earnings  at  beginning  of  year 

RETAINED  EARNINGS  AT 
END  OF  YEAR 


1998        1997 


$243,508 

$244,416 

33,696 

33,696 

54,657 

59,063 

14,678 

6,744 

346,539      343,919 


285,721 

296,034 

57,165 

56,694 

189 

785 

343,075      353,513 


OPERATING  (LOSS)  INCOME  3,464  (9,594) 

NON-OPERATING  REVENUE  (EXPENSE) 
Interest  Expense 
Interest  Income 

Finance  service  charges  on  delinquent  accounts 
Miscellaneous  Income 


(1,946) 
3,662 

4,762 
2,776 
9,254 

(3,819) 
3,666 
5,194 
5,245 

10,286 

12,718 

692 

1,261,046 

1,260,354 

$1,273,764 

$1,261,046 
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PEMBROKE  WATER  WORKS 
STATEMENTS  OF  CAPITAL  RESERVE  FUND 


OPERATING  REVENUE  (Note  E) 
Permit  fees 

NON-OPERATING  REVENUE 
Interest 

NET  INCOME  11,947  11,056 

Capital  reserve  fund  at  beginning  of  year  30,331      19,275 

CAPITAL  RESERVE  FUND  AT  END  OF  YEAR  $42,278  $30,33 1 


1998 

1997 

$10,200 

$9,780 

1,747 

1,276 
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PEMBROKE  WATER  WORKS 
STATEMENTS  OF  CASH  FLOWS 


CASH  FLOWS  FROM  OPERATING  ACTIVITIES: 
Net  Income  -  operations  and  reserve 

Non-cash  expense  included  in  net  income 
Depreciation  and  amortization 

Net  decrease  (increase)  in: 

Accounts  receivable 

Inventory 

Prepaid  expense 
Net  (decrease)  increase  in: 

Accounts  payable 

Accrued  interest 

NET  CASH  PROVIDED  BY 
OPERATING  ACTIVITIES 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES: 
Capital  expenditures 

NET  CASH  (USED  BY) 
INVESTING  ACTIVITIES 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES: 

Debt  reduction  payments  on  bond 

NET  CASH  (USED  FOR) 
FINANCING  ACTIVITIES 

NET  INCREASE  IN  CASH 

CASH  BEGINNING  OF  YEAR 

CASH  AT  END  OF  YEAR 


1998 
$24,665 

57,165 


(8,541) 

(3,834) 

(817) 

(1,155) 
(867) 


66,616 


(22,878) 


(22,878) 


(25,000) 


1997 
$11,748 

56.694 


3,892 
1,051 
(147) 

(584) 
(869) 


71,785 


(24,521) 


(24,521) 


(25,000) 


(25,000) 

(25,000) 

18,738 

22,264 

160,174 

137,910 

$178,912 

$160,174 
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PEMBROKE  WATER  WORKS 
NOTES  TO  FINANCIAL  STATEMENTS 

NOTE  A  -  ACCOUNTING  POLICIES 

The  principal  accounting  policies  of  Pembroke  Water  Works  ("the  Water  Works")  are  as  follows: 

Business  Activity 

The  Water  Works  provides  water  service  to  residents  and  businesses  located  in  the  towns  of 
Pembroke  and  Allenstown.  This  provides  a  customer  base  of  2,023  accounts  representing  3,1 83 
individual  units. 

Accounting  Basis 

The  Water  Works  uses  the  accrual  method  of  accounting  for  all  revenue  and  expenses. 

Property  and  Equipment 

These  assets  are  carried  at  cost.    Maintenance  repairs  and  minor  renewals  are  expensed  as  incurred 
and  renewals  and  betterments  are  capitalized.  When  an  asset  is  retired  or  disposed  of,  the  related  costs 
and  accumulated  depreciation  are  removed  from  the  accounts  and  any  gain  or  loss  on  the  disposition  is 
credited  or  charged  to  income.  Provision  is  made  on  the  straight-line  method  for  depreciation  by  annual 
charges  to  operations  calculated  to  absorb  the  costs  over  the  estimated  useful  lives  of  the  assets. 

The  cost  of  water  mains  included  under  the  caption  "Water  distribution  equipment"  reflects  only 
those  costs  actually  expended  by  the  Water  Works.    In  prior  years,  the  Water  Works  acquired  title  to 
additional  mains  located  in  housing  development  areas.  The  cost  of  such  mains  has  been  borne  by  the 
developer.    Under  the  standard  contract  provision  mains  installed  in  development  areas  become  the 
property  of  the  Town  after  a  specified  period  of  time.  The  cost  of  mains  so  acquired  is  not  reflected  in 
the  property  and  equipment  accounts. 

Inventory 

Material  and  supply  inventory  is  valued  at  the  First  In  -  First  Out  (FIFO)  method. 

Allowance  for  Doubtful  Accounts 

The  Company  considers  accounts  receivable  to  be  fully  collectible;  accordingly,  no  allowance  for 
doubtful  accounts  is  required. 

Estimates 

The  preparation  of  financial  statements  in  conformity  with  generally  accepted  accounting 
principles  requires  management  to  make  estimates  and  assumptions  that  affect  the  reported  amounts  of 
assets  and  liabilities  and  disclosure  of  contingent  assets  and  liabilities  at  the  date  of  the  financial 
statements  and  the  reported  amounts  of  revenues  and  expenses  during  the  reporting  period.    Actual 
results  could  differ  from  those  estimates. 
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PEMBROKE  WATER  WORKS 
NOTES  TO  FINANCIAL  STATEMENTS  (CONTINUED) 

NOTE  B  -  EASEMENT  AGREEMENT 

In  August,  1973,  the  State  of  New  Hampshire  granted  to  the  Water  Works  an  easement  and  right  of  way 
for  the  construction  of  a  well  and  pumping  station  on  land  situated  in  Bear  Brook  State  Park.  Under  the 
terms  of  the  easement  agreement,  the  Water  Works  is  obligated  to  supply  up  to  50,000  gallons  of  water  a  day 
indefinitely  to  the  State  at  no  charge. 

NOTE  C  -  LONG  TERM  DEBT 

Long-term  debt  consisted  of  the  following  at  December  31,  1998  and  1997. 

1998  1997 

7.5%  serial  bond  issued  1988,  and  maturing  at  the 
rate  of  $25,000  annually  beginning  in  1990  and 
maturing  in  1999,  backed  by  the  full  faith  and 
credit  of  the  Town  of  Pembroke.  $25,000  $50,000 

Less  portion  payable  within  one  year  classified 

current  liability  25,000  25,000 

TOTAL  LONG-TERM  DEBT  NET  OF 

CURRENT  PORTION  $0  $25,000 


Principal  is  to  be  repaid  as  follows: 

Year  Ending 
December  31.  Amount 

1999  $25,000 

$25,000 

NOTE  D  -  MUNICIPAL  INVESTMENT 

During  fiscal  year  1985  Pembroke  Water  Works  constructed  a  new  water  main  on  Route  106  from 
Pembroke  Street  to  the  Concord  City  Line.  The  town  of  Pembroke  voted  to  authorize  $200,000  for  this 
construction  and  issued  this  amount  to  Pembroke  Water  Works.  This  increased  the  municipal  investment  to 
$213,693  at  December  3 1 ,  1985.  The  total  construction  cost  of  this  project  was  $213,815. 

NOTE  E  -  CAPITAL  RESERVE  FUND 

During  fiscal  year  1986,  Pembroke  Water  Works  established  a  $750  per  unit  tap  fee  to  finance 
construction,  reconstruction,  acquisition  of  needed  water  works  system  equipment,  improvements  and/or  the 
acquisition  of  land  for  water  system  expansion.  The  fee  is  only  charged  to  Pembroke  and  Allenstown 
applicants;  the  town  trustees  of  trust  funds  hold  monies.  The  fund  amounted  to  $42,278  and  $30,331  at 
December  31,  1998  and  1997,  respectively. 
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PEMBROKE  WATER  WORKS 
NOTES  TO  FINANCIAL  STATEMENTS  (CONTINUED) 

NOTE  F  -  DEFERRED  COMPENSATION  PLAN 

During  1988,  the  company  established  a  deferred  compensation  plan  available  to  all  employees  in 
accordance  with  section  457  of  the  Internal  Revenue  Code.  The  plan  is  administered  by  a  third  party. 

NOTE  G  -  RELATED  PARTY  TRANSACTIONS 

The  Company  entered  into  the  following  related  party  transaction  with  members  of  the  Board  of 
Commissioners: 

1998  1997 

Purchase  of  heating  oil  &  kerosene  with 
Edward  Lavallee  of  Lavallee  Oil,  Inc.  $1,165  $1,637 
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PEMBROKE  WATER  WORKS 
SCHEDULES  OF  OPERATING  EXPENSES 


Water  supply  and  pumping: 
Power  purchases 
Pumping  station  labor 
Pumping  station  supplies  and  expense 
Purification  labor 
Water  purification  supplies  and  expense 

Water  distribution: 
Gravel  and  hot  top 
Labor,  repairs  and  supplies  -  service 
Labor,  repairs  and  supplies  -  hydrants 
Labor,  repairs  and  supplies  -  mains 
Labor,  repairs  and  supplies  -  meters 
Miscellaneous  labor 

Administration: 
Superintendent 
Office 
Insurance 
Garage 

Commissioners'  and  treasurer  salaries 
Meter  readings 
Miscellaneous 
Payroll  taxes 

Store  department  and  shop 
Professional  fees 
Printing  of  Town  Report 
Benefit  hours 
Engineering 

TOTAL  OPERATING  EXPENSES 


1998  1997 


$58,381 

$59,975 

11,912 

11,644 

7,210 

13,717 

9,612 

9,274 

9,327 

10,735 

882 

3,273 

9,691 

11,077 

4,882 

3,743 

6,200 

5,925 

3,205 

3,567 

7,650 

11,856 

39,270 

38,966 

35,228 

34,198 

19,985 

17,820 

10,060 

7,427 

5,300 

5,300 

3,649 

3,393 

11,185 

6,695 

10,683 

10,525 

9,762 

7,764 

3,320 

3,870 

210 

250 

8,117 

7,950 

0 

7,090 

$285,721 

$296,034 
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SEWER  COMMISSION  REPORT 


Some  of  the  maintenance  that  was  needed  has  been  done  to  the  pump  station  at  Bow  Lane.  However,  this 
coming  year  a  grinder  will  be  replaced  there.  We  are  also  looking  into  upgrading  this  pump  house  due  to  the 
age  of  the  pumps  that  run  it  over  the  next  couple  of  years. 

The  Pembroke  and  Allenstown  Sewer  Commissions  are  having  disagreements  with  what  is  a  Capital 
Improvement  and  what  should  be  considered  repair  /  replacement  at  the  Treatment  Facility.  We  have  sought 
legal  counsel  in  regard  to  these  and  other  disputes  that  have  risen  with  the  Allenstown  Sewer  Commission. 

We  still  do  not  give  abatements  for  pools,  lawn  or  garden  watering  unless  a  meter  of  Badger  type, 
acquired  through  the  sewer  department,  was  installed  and  inspected. 

There  was  a  change  in  the  sewer  rate  for  the  1998  year.  The  old  rate  was  $1 .95  (one  dollar  and  ninety 
five  cents)  per  thousand  gallons,  the  new  rate  is  $2.20  (two  dollars  and  twenty  cents)  per  thousand  gallons 
of  water  usage.  This  is  an  increase  of  $  .25  (twenty  five  cents)  per  thousand  gallons.  In  the  beginning  of  1999 
the  flat  per  unit  rate  will  increase  as  follows;  Commercial  and  Industrial  will  go  from  $10.00  -  $20.00  (ten 
to  twenty  dollars)  and  Residential  will  go  from  $10.00  -  $12.00  ( ten  to  twelve  dollars  )  per  unit. 

The  Commission  will  be  putting  money  in  the  1999  budget  in  order  to  camera  the  mains  in  the  village 
area  to  find  where  the  infiltration  is  coming  from.  We  know  that  when  it  rains  that  our  flows  are  much 
higher  than  normal. 

The  Commission  meets  every  third  (3rd)  Monday  of  the  month  at  7:00  p.m.  at  the  Town  Hall. 

The  Sewer  Commission  now  has  regular  office  hours.  The  office  is  open  from  9  a.m.  -  2:30  p.m. 
Monday  -  Friday.  We  will  be  glad  to  answer  all  your  questions  on  sewer  problems  or  hook-up.  Please  feel 
free  to  call  us  at  485-8658. 


Respectfully  submitted, 

Paulette  Malo 

Chairperson,  Sewer  Commission 
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SEWER  COMMISSION  BUDGET 


ACCOUNT 

1998  EXPENSE 

1998  BUDGET 

1999  BUDGET 

050-Revenue 

05  1 -Sewer  Fees 

$291,752.34 

$290,000.00 

$322,000.00 

052-Late  Fees 

$1,354.03 

053-Permit  Fees 

$10,000.00 

054-Bet.  Assmnt. 

$61,751.63 

$51,033.46 

$51,033.46 

055-Meter  Sales 

($651.40) 

Total  050-Revenue 

$364,206.60 

$341,033.46 

$373,033.46 

060-Income 

061 -Interest 

$865.29 

$800.00 

062-State  Aid 

$22,846.69 

$22,846.69 

$21,631.00 

064-Refunds  Received 

065-Misc.  Income 

$75.00 

Total  060-Income 

$940.29 

$800.00 

Total  Revenue  and  Income 

$365,146.89 

$373,833.46 

Expense 

100-Pump  Station  1 

101-Electric 

$264.07 

$400.00 

$400.00 

102-Telephone 

$447.41 

$500.00 

$500.00 

105-Fuel 

$150.00 

$100.00 

106-Labor 

$1,035.00 

$1,000.00 

$1,000.00 

1 10-Equipment 

$300.00 

$100.00 

1 15 -Contractors 

$3,051.00 

$2,500.00 

$3,445.00 

151-Materials 

$150.00 

$80.00 

$150.00 

1 50-Maintenance  -  Other 

$1,320.00 

$3,500.00 

$2,500.00 

1 00-Pump  Station  1  -  Other 

Total  100-Pump  Station  1 

$6,267.48 

$8,430.00 

$8,195.00 

200-Pump  Station  2 

201 -Electric 

$3,020.87 

$5,000.00 

$4,800.00 

202-Telephone 

$414.70 

$420.00 

$420.00 

205-Fuel 

$100.00 

$100.00 

206-Labor 

$560.00 

$2,000.00 

$1,000.00 

2 10-Equipment 

$1,551.19 

$500.00 

$500.00 

2 1 5-Contractors 

$3,051.00 

$3,000.00 

$3,445.00 

251 -Materials 

$270.00 

$1,500.00 

$1,000.00 

252-Repairs 

$7,578.55 

$1,000.00 

$1,000.00 

253-Supplies 

$500.00 

250-Maintenance  -  Other 

$1,500.00 

$1,500.00 

Total  200-Pump  Station  2 

$16,446.31 

$15,520.00 

$14,265.00 
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ACCOUNT 

1998  EXPENSE 

1998  BUDGET 

1999  BUDGET 

300-Pump  Station  3 

301 -Electric 

$1,591-11 

$2,000.00 

$2,000.00 

302-Telephone 

$392.25 

$500.00 

$500.00 

3  04- Alarm 

$320.00 

$350.00 

305-Fuel 

$383.84 

$1,500.00 

$800.00 

306-Labor 

$245.00 

$500.00 

$500.00 

310-Equipment 

$500.00 

$300.00 

315-Contractors 

$2,731.00 

$2,500.00 

$3,000.00 

350-Maintenance  -  Other 

$268.33 

$300.00 

$300.00 

300-Pump  Station  3  -  Other 

$950.30 

$500.00 

$600.00 

Total  300-Pump  Station  3 

$6,881.83 

$8,300.00 

$8,350.00 

400-Pump  Station  4 

401 -Electric 

$1,324.40 

$1,500.00 

$1,500.00 

402-Telephone 

$396.58 

$500.00 

$500.00 

404- Alarm 

$320.00 

$350.00 

405-Fuel 

$631.27 

$300.00 

$800.00 

406-Labor 

$210.00 

$500.00 

$300.00 

410-Equipment 

$300.00 

$300.00 

415-Contractors 

$2,731.00 

$2,600.00 

$3,000.00 

450-Maintenance  -  Other 

$268.33 

$1,000.00 

$500.00 

400-Pump  Station  4  -  Other 

$550.00 

$500.00 

$600.00 

Total  400-Pump  Station  4 

$6,431.58 

$7,200.00 

$7,850.00 

500-  Pump  Station  5 

501 -Electric 

$2,203.02 

$2,400.00 

$2,400.00 

502-Telephone 

$407.34 

$500.00 

$500.00 

404-Alarm 

$320.00 

$350.00 

505-Fuel 

$440.55 

$500.00 

$600.00 

506-Labor 

$245.00 

$500.00 

$500.00 

510-Equipment 

$500.00 

$300.00 

515-Contractors 

$2,731.00 

$2,500.00 

$3,000.00 

550-Maintenance  -  Other 

$268.34 

$300.00 

$300.00 

500-  Pump  Station  5  -  Other 

$550.00 

$500.00 

$600.00 

Total  500-  Pump  Station  5 

$7,165.25 

$7,700.00 

$8,550.00 

600-Collection  System 

615-Contractors 

$1,648.00 

$500.00 

$2,000.00 

652-Repairs 

$3,000.00 

$5,000.00 

653-Supplies 

$116.87 

$500.00 

$300.00 

654-Odor  Control 

796.85 

$3,000.00 

$1,500.00 

650-Maintenance  -  Other 

$1,050.00 

$1,500.00 

$1,500.00 

600-Collection  System  -  Other 

$692.09 

$1,000.00 

$1,000.00 

Total  600-Collection  System 

$4,303.81 

$9,500.00 

$11,300.00 
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ACCOUNT 

1998  EXPENSE 

1998  BUDGET 

1999  BUDGET 

7  00- A  dministration 

706-Insurance 

$150.00 

$150.00 

708-Tools 

$200.00 

$100.00 

720- Postage 

$1,064.00 

$1,500.00 

$1,500.00 

725-Town  Report 

$90.00 

$500.00 

$300.00 

722-Contractors 

$518.00 

$2,000.00 

$1,000.00 

700- Administration  -  Other 

$150.00 

$100.00 

Total  7 00- Administration 

$1,672.00 

$4,500.00 

$3,150.00 

710-Office 

705-Labor-Secretary 

$17,752.21 

17,689.48 

$18,262.62 

71 1 -Telephone 

$402.00 

$400.00 

$600.00 

712-Supplies 

$155.27 

$500.00 

$500.00 

713-Miscellaneous 

$167.50 

$400.00 

$300.00 

715-Office  Equipment  -  Other 

$1,052.00 

$300.00 

$500.00 

Total  710-Office 

$19,528.98 

$19,289.48 

$20,162.62 

Other  Expenses 

732-Legal 

$2,207.16 

$2,000.00 

$4,000.00 

731 -Engineering 

$4,358.58 

$1,500.00 

$1,500.00 

730-Professional  Fees  -  Other 

$1,000.00 

$1,086.60 

800-Treatment  Facility 

$207,574.49 

$207,584.09 

$234,086.60 

Total  Other  Expenses 

$214,140.23 

$212,084.09 

$240  586.60 

Total  PSC  Expenses 

$282,837.47 

$292,523.57 

$322,409.22 

ACCOUNT  BALANCES  12/31/98 


Capital  Bond 
Capital  Improvements 
Operating/Checking  Account 
Repair  &  Replacement 
Betterment  Assessment 


$107,394.84  Last  payment  to  Town  in  200 1 

$61,806.69 

$31,918.53 
$234,599.42    $  1 7,034  on  main  interceptor  in  '96  pd  in  '98 

$11,454.69        This  account  will  close  in  the  year  2012 


Total  in  all  Accounts 


Total  Interest  MBIA  Account 


$447,174.17 
$20,950.89 


Year  to  date 
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PEMBROKE  AND  ALLENSTOWN  OLD  HOME  DAY 

Slogan:  "Hands  Across  the  Water" 
Theme:  "Good  Old  Summertime" 

Another  year  has  passed,  and  once  again  it  is  time  to  put  pen  to  paper  and  let  everyone  know  how  the 
Pembroke  and  Allenstown  Old  Home  Day  Celebration  went.  I  am  pleased  to  say  that  once  again  our 
celebration  was  a  huge  success.  With  the  support  of  the  town  governments,  the  highway,  police,  and  fire 
departments  of  both  towns,  Tri-Town  Ambulance,  and  countless  volunteers  the  parade  and  the  events  at 
Memorial  Field  were  held  without  incident.  I  would  also  like  to  thank  those  businesses,  non-profit 
organizations,  and  citizens  that  provided  prizes,  financial  support,  and  the  use  of  equipment  which  allowed 
us  to  continue  this  tradition. 

The  calendar  of  events  was  much  the  same  as  last  year,  starting  with  the  annual  Pancake  Breakfast  at  the 
Congregational  Church,  moving  on  to  one  of  the  finest  parades  in  recent  history,  and  then  on  to  the  events 
of  the  day  at  Memorial  Field.  Some  of  the  events  included  the  second  annual  Country  Auction,  entertainment, 
rides,  the  Bean  Hole  Supper,  a  teen  dance,  and  culminated  with  a  fantastic  display  of  fireworks. 

The  Pembroke  and  Allenstown  Old  Home  Day  Committee  consists  of  volunteers  from  both  towns.  There 
are  members  that  have  been  involved  for  more  than  1 5  years,  and  others  that  have  joined  just  this  past  year. 
The  membership  is  currently  at  about  25  members  and  we  would  like  to  see  this  grow.  This  year  we  are  in 
need  of  a  Programs  Coordinator  to  oversee  the  entertainment  and  other  events  that  take  place  during  the  day. 
We  are  also  looking  for  volunteers  to  begin  the  transition  into  other  key  roles  so  that  our  committee  remains 
strong  and  the  Old  Home  Day  event  can  continue  for  years  to  come. 

The  monthly  meetings  of  the  Pembroke  and  Allenstown  Old  Home  Day  Committee  take  place  on  the  last 
Monday  of  each  month.  If  anyone  is  interested  in  joining  our  committee  please  feel  free  to  contact  me  at  603- 
485-8843,  email  at  sheldond@amp.com.  or  leave  a  message  at  the  Pembroke  Town  Hall. 

I  would  like  to  conclude  by  once  again  thanking  all  that  contributed  to  the  success  of  the  Pembroke  and 
Allenstown  Old  Home  Day.  I  would  like  to  personally  thank  all  of  the  committee  members  for  all  of  their 
hard  work,  for  without  their  dedication  this  day  could  not  take  place.  I  would  also  like  to  thank  those 
teenagers  of  Pembroke  and  Allenstown  that  have  joined  our  committee  and  helped  to  provide  ideas  that 
would  be  of  interest  to  the  young  people  of  our  community. 

Respectfully  Submitted, 
David  A.  Sheldon,  Jr. 
Chairperson 
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COMMITTEE  MEMBERS 


Da\  id  Sheldon,  Chairperson 

Steve  low  lei,  Co-Chairperson 

Pat  Fowler,  Parade 

Marilyn  Duffy,  Fund  Development 

Claudette  Bellerose,  Craft  &  Flea  Market 

Janet  Silva,  Parade 

Maurice  Reagan,  Public  Safety 

David  Sartorelli,  Parking 

Jesse  Rodger,  Allenstown  Rep. 


Ron  LaFond,  Treasurer 
Jennifer  Raiche,  Secretary 
Keith  Raiche,  Photographer 
George  Brentley,  Concessions 
Jim  Rodger,  Auction 
Michelle  Rollo,  Youth  Programs 
Bruce  Kudrick,  Fireworks 
Sandy  Martin,  Attractions 
Celeste  Borgman,  Pembroke  Rep. 
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PEMBROKE  AND  ALLENSTOWN  OLD  HOME  DAY 
1998  TREASURER'S  REPORT 


INCOME: 


Business  Donations 

Town  of  Allenstown 

Town  of  Pembroke 

Concessions 

Crafts 

Raffle  Sales 

N on- Profit  Donations 

Ticket  Sales  (rides) 

Interest  (1998) 

Auction 

Miscellaneous 

Hayride 

TOTAL  1998  INCOME: 


$5,150.00 

1,500.00 

1,500.00 

860.00 

590.00 

925.00 

725.00 

1,687.00 

49.00 

492.00 

73.00 

24.00 


$13,575.00 


EXPENSES: 


Fireworks 

Parade 

Programs 

Other  Entertainment 

Insurance 

Parking 

Sanitation  Rentals 

Postage 

Pageant 

Pony  Rides 

Advertising 

Miscellaneous 


$3,000.00 

2,767.00 

2,100.00 

2,646.00 

714.00 

349.00 

330.00 

96.00 

0.00 

498.00 

144.00 

291.00 


TOTAL  1998  EXPENSE 


NET  INCOME  FOR  1998: 


$12,935.00 
$640.00 
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CENTRAL  NEW  HAMPSHIRE 
REGIONAL  PLANNING  COMMISSION 

Established  in  accordance  with  state  law,  the  Central  New  Hampshire  Regional  Planning  Commission 
(CNHRPC)  is  a  voluntary  association  of  20  towns  in  Merrimack  and  Hillsborough  Counties  and  the  City  of 
Concord.  The  Town  of  Pembroke  is  a  member  in  good  standing  of  the  Commission. 

The  Commission's  mission  is  to  improve,  through  education,  training,  and  planning  assistance,  the  ability 
of  the  municipalities  of  the  region  to  prepare  and  implement  municipal  plans;  to  prepare  a  plan  for  effective 
and  appropriate  development  and  utilization  of  the  resources  of  the  region;  and  to  assist  municipalities  in 
carrying  out  the  regional  plan. 

The  Commission  provides  a  variety  of  planning  services,  including  telephone  consultations  on  planning 
issues;  planning  research;  sample  ordinances,  regulations,  and  planning  documents;  models;  data  and  access 
to  data  sources;  grant  information;  review  and  comment  on  planning  documents;  development  review;  and 
educational  programs.  Membership  also  entitles  a  community  to  affordable  master  planning  assistance,  GIS 
mapping,  and  grant  preparation.  During  1998,  our  services  in  Pembroke  included: 

Preparing  a  circuit  rider  agreement  and  provided  circuit  rider  services  till  June  1998;  Reviewed  the 
master  plan,  zoning  ordinance  and  site  plan  review  regulations;  Responded  to  a  GIS  data  request;  Attended 
a  planning  board  work  session  and  regular  planning  board  meetings;  created  and  mailed  a  series  of  GIS 
coverages  to  the  planning  board  and  spoke  with  the  Town  Administrator  concerning  proper  planning  board 
procedures. 

During  1998,  the  Regional  Planning  Commission: 

•  Continued  to  make  substantial  progress  on  on-going  activities  associated  with  the  Regional 
Transportation  Plan.  Inclusion  of  a  project  in  the  regional  Transportation  Improvement  Plan  (TIP) 
is  a  requirement  for  Federal  and/or  State  Highway  assistance; 

•  Initiated  a  Natural  Resources  Planning  program  which  includes  assistance  with  river  corridor 
planning  and  an  environmental  planning  program  focusing  on  identification  of  natural,  cultural  and 
historical  resources  of  the  community  and  region.  As  part  of  this  effort,  the  Commission  sponsored 
several  workshops  and  conferences.  Information  will  be  used  by  the  NH  Heritage  Commission; 

•  Participated  in  the  review  of  several  proposals  classified  as  a  "development  of  regional  impact"  and 
provided  comments  on  the  proposals; 

•Coordinated  with  FEMA  and  the  NH  Office  of  Emergency  Management  regarding  the  requirements 
of  the  National  Flood  Insurance  Program; 

•  Assisted  community  representatives  with  implementing  management  plans  for  the  Contoocook  and 
Merrimack  Rivers; 

Presented  and  sponsored  educational  programs  on  economic  development; 
Distributed  informational  news  briefs  and  announcements  on  current  planning  topics; 
Distributed  the  zoning  amendment  calendar  to  assist  Towns  with  the  amendment  process; 
Conducted  about  1 00  traffic  counts  on  state  and  local  highways; 
Created  a  new  informational  brochure  about  CNHRPC  and  its  services;  and 
Enhanced  its  Geographic  Information  System  program  to  better  serve  the  needs  of  member  Towns. 

For  additional  information,  please  contact  your  town  representative  to  the  Commission,  David  Beauchesne 
or  Cynthia  Lewis,  or  CNHRPC  staff. 

Address  1 2  Cross  Street  Penacook,  NH  03303 

Telephone       (603)  753-9374  Fax    (603)  753-9387  E-Mail  cnhrpc@kear.tdsnet.com 
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TRI-TOWN  VOLUNTEER  EMERGENCY  AMBULANCE  SERVICE,  INC. 

Post  Office  Box  219,  17  Central  Street 

Pembroke,  New  Hampshire  03275-0219 

Emergency:  9-1-1 

Bus.:  485-4411 

Providing  Emergency  Medical  Care  to  Allenstown,  Hooksett,  and  Pembroke  Since  1972 

Dear  Pembroke  Residents: 

In  1998  we  answered  1256  calls  for  emergency  medical  service,  of  which  289  were  in  the  Town  of 
Pembroke.  The  Cost  Recovery  Project  continues  to  be  successful  we  have  been  able  to  update  our  medical 
equipment  and  purchase  well  needed  advanced  life  support  supplies.  Of  which,  we  purchased  and  are  now 
using  a  state  of  the  art  EKG  monitor.  This  monitor,  in  the  trained  hands  of  our  Paramedics,  will  supply  vital 
information  to  area  hospitals  to  speed  up  the  diagnosis  and  treatment  of  heart  attack  victims.  Additionally, 
we  have  purchased  a  second  Intravenous  Pump  as  we  feel  it  is  a  necessary  tool  for  the  second  ambulance. 
The  most  exciting  purchase  we  made  this  year  is  the  new  Ambulance  (502);  this  vehicle  was  researched  fully 
by  our  membership  and  purchased  in  April  1998.  We  invite  anyone  to  come  and  tour  this  vehicle  it  is  one 
of  the  most  advanced  vehicles  in  it's  class  and  will  provide  us  with  many  years  of  service. 

We  proposed  the  Tri-Town  Business  Document  to  the  town  selectman  in  November  1998,  which 
outlined  the  addition  of  a  second  Advanced  Life  Support  Ambulance  to  be  available  during  the  weekdays 
from  8:00  a.m.-  7:00  p.m.  We  researched  the  feasibility  in  1998  and  conducted  a  three-month  trial  during 
the  summer.  We  were  very  impressed  with  the  results  and  optimistic  about  the  increase  in  service  to  the 
towns.  But,  we  feel  the  most  exciting  part  of  this  is  that  we  are  providing  this  with  no  additional  costs  to  the 
Town  of  Pembroke. 

As  you  may  already  know,  Tri-Town  Ambulance  has  a  dedicated  group  of  volunteers  and  employed 
members  that  will  continue  to  strive  to  provide  the  best  emergency  medical  care  to  the  community.  With 
the  continued  support  of  the  residents,  businesses,  Town  Selectmen,  and  the  Pembroke  Fire  Department;  Tri- 
Town  Volunteer  Ambulance  shall  continue  to  be  one  of  the  leading  providers  of  emergency  medical  care 
in  the  State  of  New  Hampshire. 

We  would  like  to  thank  the  Pembroke  Selectman  for  their  participation  on  our  Executive  Board,  the 
Pembroke  Fire  Department  for  their  help  and  assistance  "in  the  time  of  need",  and  all  of  the  residents  who 
sent  in  letters  and  donations.    Your  continued  support  does  make  a  difference  for  us. 

Sincerely, 

The  Tri-Town  Volunteers 
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COMMUNITY  ACTION  PROGRAM 
BELKNAP-MERRIMACK  COUNTIES,  INC. 

1999  SUNCOOK  AREA  CENTER  PROJECTED  OPERATING  BUDGET 


PERSONNEL: 


Area  Center  Director  $  1 9,95 1 .00 

Outreach  Worker  16,955.00 

Part-Time  Substitute  Office  Clerk  1,378.00 

Payroll  Taxes/Fringe  Benefits  13,738.00 


OTHER  COSTS: 

Program  Travel  10,000  miles  x  .28 

2,800.00 

Rent 

4,860.00 

Electricity 

1,200.00 

Telephone 

2,800.00 

Postage 

410.00 

Office/Copier/Computer  Supplies 

1,530.00 

Advertising 

50.00 

Staff  Development/Training 

300.00 

Publications 

120.00 

Liability/Malpractice/Contents/ 

Bond  Insurance 

375.00 

$52,022.00 


$14,445.00 


TOTAL  BUDGET: 


$66,467.00 


Federal  Share: 
All  Town  Share: 


37% -$24,638.00 
63% -$41,829.00 


Total:  100% 


100% -$66,467.00 
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BELKNAP-MERRIMACK  COMMUNITY  ACTION  PROGRAM 
SUNCOOK  AREA  CENTER  REPORT 

SERVICES  PROVIDED 

COMMODITY  SUPPLEMENTAL  FOOD  PROGRAM  is  a  nutrition  program  that  offers  participants  free 
nutritious  foods  to  supplement  their  daily  diet.  The  program  serves  children  under  six  years  of  age,  women 
during  pregnancy  and  up  to  12  months  after  the  birth  of  their  baby,  and  low  income  elderly.  Food  is 
distributed  from  our  Concord  warehouse.  Value  $21.55  per  unit.  *(An  individual  may  not  be  enrolled  in 
both  the  WIC  Program  and  CSFP,  but  a  family  may  have  members  on  both  programs.) 

UNITS  OF  SERVICE  HOUSEHOLDS/PERSONS  TOTAL  VALUE 

Packages  -  474  Persons  -  40  $  1 0,2 1 4.70 

EMERGENCY  FOOD  PANTRIES  provide  up  to  three  days  of  food  for  people  facing  temporary  food  crisis. 
Value  $3.00  per  meal. 

Meals- 13,041  Persons -621  $39,123.00 

USDA  COMMODITY  SURPLUS  FOODS  are  now  distributed  directly  to  local  food  pantries  and  soup 
kitchens  on  a  quarterly  basis.  These  pantries  and  soup  kitchens  service  all  in  need,  not  just  town  residents. 
Values  are: 

UNITS  OF  SERVICE  TOTAL  VALUE 

Pears  $16.07  2  $32.14 

Orange  Juice  $  10.98  2  $21.96 

Beef  $45.47  5  $227.35 

Applesauce  $10.58  2  $21.16 

Flour  Mix  $9.69  2  $19.38 

Peanut  Butter  $38.19  4  $152.76 

Green  Beans  $7.22  4  $28.88 

Tomato  Sauce  $5.90  5  $29.50 

Spaghetti  $7.03  7  $49.21 

Macaroni  $8.71  2  $17.42 

Tuna  $30.35  2  $60.70 

Potatoes,  canned  $16.50  8  $132.00 

Rice  $11.05  2  $22.10 

Rice  Cereal  $13.87  7  $97.09 

Figs  $17.12  1  $17.12 

Corn  Cereal  $9.24  3  $27.72 

Beans,  navy  pea  $7.25  2  $14.50 

Vegetarian  Beans  $6.68  5  $33.40 

Grapefruit  Juice  $8.65  6  $5 1 .90 

Milk,  instant  $31.31  2  $62.62 

Prunes  $18.31  3  $54.93 

Salmon  $28.20  3  $84.60 

Dehy  Potatoes  $18.35  6  $110.10 

Corn  Flakes  $15.39  2  $30.78 

Turkeys  $54.90  15  $823.50 

Grapefruit,  fresh  $6.52  2  $13.04 
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Oranges,  fresh  $7.17  2  $15.54 

Pears,  fresh  $15.13  2  $30.26 

(  ( )NGREGATE  MEALS  all  senior  citizens  are  welcome  to  our  congregate  meal  sites  for  nutritious  hot 
meals,  social/recreational  activities  and  special  events.  Value  $5.99  per  meal. 

Meals -442  Persons- 19  $2,647.58 

MEALS-ON-WHEELS  provides  the  delivery  of  nutritionally  balanced  hot  meals  to  homebound  elderly  or 
adult  residents  five  days  per  week.  Value  $6.17  per  meal. 

Meals -6702  People  -  39  $41,351.34 

FUEL  ASSISTANCE  is  available  to  income  eligible  households  to  help  with  energy  costs  during  the  prime 
heating  season.  Priority  is  given  to  the  elderly  and  disabled.  The  average  benefit  for  the  97-98  program  was 
$359.00. 

Applicants- 110  Individuals  -  108  $36,594.66 

NEIGHBOR  HELPING  NEIGHBOR  FUND  provides  emergency  energy  assistance  up  to  $250  for  those  not 
eligible  for  fuel  assistance. 

Grants -8  Persons -19  $1,279.09 

HEAD  START  is  a  child  development  program  serving  children  before  they  enter  public  school.  Classroom 
and  in-home  learning  services  are  provided  for  both  children  and  their  families.  Value  $6500  per  child. 

Children  -  1  $6,500.00 

SENIOR  COMPANION  PROGRAM  provides  friendly  visiting  and  respite  services  for  homebound  elderly. 
Income  eligible  seniors  (60+)  serve  as  companions.  Value  to  companions  includes  mileage,  and  weekly 
stipend  ($4.56  per  unit).  Value  to  visitees  is  comparable  to  similar  private  sector  services  ($4.56  per 
unit/hour). 

Visitees-  11  Hours- 1593  $7,264.08 

WOMEN,  INFANTS  AND  CHILDREN  provides  specific  food  to  supplement  daily  diet  of  pregnant  or 
nursing  women  as  well  as  children  under  five.  Participants  receive  medical/  nutritional  screening,  counseling 
and  education.  Value  includes  cost  of  vouchers  and  clinical  services  at  $38.50  per  unit. 

Vouchers- 1250  Persons- 104  $48,125.00 

FAMILY  PLANNING  provides  confidential,  comprehensive  gynecological  care,  including  complete  medical 
examinations,  breast  exams,  Pap  smears,  pregnancy  testing,  birth  control  and  counseling.  Value  $60.00  per 
unit. 

Visits -2  Persons -1  $109.80 
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CAP  TRANSPORTATION  provides  regularly  scheduled  transportation  to  and  from  towns  in  Belknap  and 
Merrimack  counties  to  medical  and  professional  facilities,  shopping  centers,  and  congregate  meal  sites. 
Value  $7.50  per  ridership. 

Rides- 113  Persons  -  6  $847.40 

GRAND  TOTAL  $196,338.41 

INFORMATION  AND  REFERRAL  -  CAP  provides  utility,  landlord/tenant,  legal  and  health  counseling  as 
well  as  referrals  for  housing,  transportation  and  other  life  concerns.  These  support/advocacy  services  are  not 
tracked. 
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CONCORD  REGIONAL  VISITING  NURSE  ASSOCIATION 
REPORT  OF  THE  TOWN  OF  PEMBROKE 

The  Concord  Regional  Visiting  Nurse  Association  continues  to  offer  three  major  health  services  to  the 
residents  of  Pembroke:  Home  Care,  Hospice  and  Community  Health  Services. 

Home  Care  services  respond  to  the  health  care  needs  of  those  patients  with  acute  or  chronic  illnesses  that 
require  skilled  professional  and  para-professional  care  so  they  may  return  to  or  remain  in  their  homes. 
Emphasis  is  on  promoting  independence  and  maximum  functioning  of  the  patient  within  the  least  restrictive 
setting. 

Hospice  services  provide  professional  and  para-professional  services  to  the  terminally  ill  patient  with 
a  limited  life  expectancy.  The  goal  is  to  enhance  the  quality  of  the  patient's  remaining  life  by  helping  him/her 
remain  at  home  in  comfort  and  dignity.  Emphasis  is  on  pain  and  symptom  management  and  skilled 
intervention  to  meet  the  patient's  special  physical,  emotional  and  spiritual  needs. 

In  April  of  1994  Hospice  expanded  its  services  to  provide  residential  care  with  the  opening  of  New 
Hampshire's  first  Hospice  House.  To  date,  this  house  has  provided  a  home  to  approximately  400  terminally 
ill  residents. 

Community  Health  services  include  health  education,  health  maintenance  and  preventive  health  services. 
The  program  includes  preventive  care,  adult  and  senior  health,  child  health,  Baby's  First  Homecoming, 
immunizations  for  all  ages,  school  linked  clinics,  parent  education  and  support,  health  education,  nutritional 
counseling. 

Community  Health  includes  health  promotion  services  which  focus  on  the  low  and  marginal  income 
families  and  individuals  to  prevent  illness  by  professional  assessment  and  screening  for  health  risks  and 
needs,  by  early  intervention  to  prevent,  eliminate,  or  minimize  the  impact  of  illness  and/or  disability,  and  by 
anticipatory  guidance  and  health  teaching.  Emphasis  is  on  promoting  healthy  children,  families  and 
individuals  through  early  intervention  and  health  teaching.  Services  rendered  in  the  clinic  setting  are:  child 
health,  adult  screening,  and  immunizations.  Home  visits  are  made  in  crisis  situations  or  when  needed  health 
care  cannot  be  given  in  the  clinic.  Senior  health  services  are  provided  at  congregate  housing  sites. 

Professional  and  para-professional  hourly  home  services  are  provided  on  a  private  fee-for-service  basis. 
Health  education  and  instruction  are  part  of  each  home  visit  or  clinic  visit. 

Anyone  in  Pembroke  may  request  service;  patient,  doctor,  health  facility,  pastor,  friend  or  neighbor.  All 
requests  are  answered,  but  continuing  home  care  will  only  be  provided  with  a  physician's  order. 

A  call  to  Concord  Regional  Visiting  Nurse  Association  (224-4093)  is  all  that  is  necessary  to  start  services 
or  make  inquiries.  The  CRVNA  office  is  open  Monday  through  Friday  from  7:30am  to  5:00pm.  A  nurse  is 
on  call  for  hospice  and  home  care  patients  (224-4093)  4:30pm  -  7:30am  daily. 
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Federal  regulations  specify  a  charge  is  applicable  to  all  visits.  Fees  are  scaled  for  the  individual  without 
health  insurance  and/or  who  is  unable  to  pay  the  full  charge.  However,  to  fee  scale,  federal  regulations 
require  a  financial  statement  be  completed  by  the  patient  or  responsible  person.  Town  monies  subsidize  those 
visits  that  are  scaled  or  where  no  fee  is  collectible. 

This  agency  is  certified  as  a  Medicare/Medicaid  Provider,  licensed  by  the  State  of  New  Hampshire, 
accredited  by  the  Joint  Commission  on  Accreditation  of  Healthcare  Organizations  (JCAHO)  and  is  a  member 
agency  of  the  United  Way  of  Merrimack  County. 


Total  visits  made  during  October  1,  1997  through  September  30,  1998: 


No  of  Clients 


Visits 


Home  Care/Hospice 


102 


3,736 


Community  Health  Services 

-Immunizations  27 

-Dental  12 

-Senior  Health  5 

-Baby's  Homecoming  19 


27 
24 
18 
19 


Community  Health  Total 


63 


88 


Total  Clients  and  Visits 


165 


3,824 


2 

1 

12 

3 

1 
1 
1 


Immunization  Clinics 

Flu  Clinic 

Senior  Health  Clinics 

Adult  Bereavement  Support  Groups 

Children  Bereavement  Support  Groups 

Hospice  Volunteer  Training  Groups 

Hospice  Teleconference 
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PEMBROKE  SCHOOL  DISTRICT 


Moderator  District  Clerk  Treasurer 

THOMAS  E.  PETIT  CYNTHIA  MENARD  PEGGY  A.  TOPLIFF 


School  Board 

CLINTON  HANSON  Term  Expires  1999 

THERESE  MCCARTHY  Term  Expires  1999 

RON  CLOUSER  Term  Expires  2000 

MARILYN  DUFFY  Term  Expires  2001 

GERARD  FLEURY  Term  Expires  200 1 


Auditor 

BRENT  W.  WASHBURN,  C.PA. 


Superintendent  of  Schools 

THOMAS  HALEY 


Asst.  Superintendent  of  Schools 
DAVID  DZIURA 


Business  Administrator 

E.  GENE  COTE 
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PEMBROKE  SCHOOL  DISTRICT  MEETING 
PEMBROKE  ACADEMY  AUDITORIUM 

Saturday,  March  7, 1998 

ABSTRACT  OF  MINUTES 

The  meeting  was  called  to  order  at  10: 10  A.M.  by  Moderator  Thomas  Petit.  Moderator  Petit  introduced 
the  school  officials,  school  board  members,  and  the  members  of  the  budget  committee.  Supervisor's  of  the 
checklist  present  were  Roland  Young,  Celeste  Borgman,  and  Barbara  Payne  with  Bonnie  Clark  assisting. 
Registered  voters  were  to  check  in  at  the  door  and  receive  a  red  registered  voter  card  to  be  used  when  voting 
during  this  meeting.  After  a  moment  of  silence  the  reading  of  the  warrant  was  the  first  order  of  business. 

Article  1 :  TO  SEE  IF  THE  DISTRICT  WILL  VOTE  TO  RAISE  AND  APPROPRIATE  THE  SUM  OF 
$7,356,000  FOR  THE  CONSTRUCTION,  RENOVATION,  FURNISHING,  AND 
EQUIPPING  OF  ADDITIONAL  AND  EXISTING  FACILITIES  AT  PEMBROKE 
ACADEMY,  AND  TO  AUTHORIZE  ISSUANCE  OF  NOT  MORE  THAN  $7,356,000  OF 
BONDS  OR  NOTES  THEREFORE  IN  ACCORDANCE  WITH  THE  MUNICIPAL 
FINANCE  ACT  (R.S.A.  CH.  33);  TO  AUTHORIZE  THE  SCHOOL  BOARD  TO 
CONTRACT  OR  APPLY  FOR  OBTAIN  AND  ACCEPT  FEDERAL,  STATE,  OR  OTHER 
AID,  IF  ANY,  WHICH  MAY  BE  AVAILABLE  FOR  SAID  PROJECT  AND  TO  COMPLY 
WITH  ALL  LAWS  APPLICABLE  TO  SAID  PROJECT,  AND  TO  AUTHORIZE  THE 
SCHOOL  BOARD  TO  NEGOTIATE,  SELL  AND  DELIVER  SAID  BONDS  AND  NOTES 
AND  TO  DETERMINE  THE  RATE  OF  INTEREST  THEREON  AND  THE  MATURITY 
AND  OTHER  TERMS  THEREOF,  AND  FURTHER  TO  AUTHORIZE  THE  SCHOOL 
BOARD  TO  TAKE  ANY  OTHER  ACTION  OR  TO  PASS  ANY  OTHER  VOTE  RELATIVE 
THERETO.  (SCHOOL  BOARD  RECOMMENDS  APPROVAL.  BUDGET  COMMITTEE 
RECOMMENDS  APPROVAL.) 

There  was  a  motion  made  to  defer  Article  #1  by  Clint  Hanson  and  seconded  by  Ton  Clouser 
until  Article  #2  had  been  addressed  and  voted  on.  Motion  approved  by  a  card  showing  vote. 
Following  the  results  of  Article  #2,  Moderator  Petit  read  Article  #1 .  Motion  made  to  accept 
article  by  Clint  Hanson. 

Motion  to  accept  made  by  Clint  Hanson.  Seconded  by  David  Freeman- Wolpert 

Presentations  were  made  by  members  of  the  School  Board  and  Budget  Committee.  After  a 
lengthy  discussion. 

Kathy  Cruson  moved  to  vote  on  the  article.  Seconded  by  Roy  Annis 

This  article  was  voted  on  by  ballot  with  Pembroke  Policy  Chief  Iverson  and  Officer  Scott 
Lane  in  attendance.  (Majority  vote  two-thirds  required.) 

The  polls  were  opened  at  12:05  P.M.  and  after  all  registered  voters  present  who  wished  to  vote 
had  done  so,  the  polls  were  closed  at  1 :05  P.M.  The  results  are  as  follows: 

Four  hundred  and  eighty-five  (485)  ballots  were  cast.  The  results  were:  one  hundred  and 
sixty-one  (161)  YES  votes  and  three  hundred  and  twenty-four  (324)  NO  votes 

Article  #1  fails  by  a  ballot  vote. 
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Article  2:  SUM  I  I  III  I  )ls  I  RICT  INSTRUCT  THE  SCHOOL  BOARD  TO  DELAY  THE  ISSUANCE 
( )l  BONDS  AUTHORIZED  BY  A  VOTE  OF  THE  DISTRICT  MEETING  ON  ARTICLE  1 
UNTIL  ALL  THE  DISTRICTS  IN  THE  CURRENT  A.R.E.A.  AGREEMENT  ARE 
COMMITTED  TO  THE  BOND  ISSUE  PURSUANT  TO  RSA  195-A:14  AND  FURTHER 
INSTRUCT  THE  SCHOOL  BOARD  TO  REVISE  AND  PRESENT  TO  THE  DISTRICT 
BUILDING  PLANS  TO  ACCOUNT  FOR  DEPARTING  DISTRICTS  IF  ANY  OF  THE 
SENDING  DISTRICTS  VOTE  PURSUANT  TO  RSA  195-A:14  TO  WITHDRAW  FROM 
THE  A.R.E.A.  AGREEMENT.  (THIS  IS  A  NON-BINDING  ADVISORY  ARTICLE.) 

Motion  to  accept  made  by  Clint  Hanson.  Seconded  by  Gerard  Fleury. 

After  much  discussion,  Roy  Annis  moved  to  vote  on  the  article.  Seconded  by  Henry  Munroe. 

Article  #2  was  adopted  by  a  card  showing  vote. 

Article  3:  TO  HEAR  THE  REPORTS  OF  AGENTS,  AUDITORS,  COMMITTEES,  OR  OFFICERS 
CHOSEN,  AND  TO  PASS  ANY  VOTE  RELATING  THERETO. 

At  this  time  Clint  Hanson  made  a  presentation.  He  called  Ingrid  Lemaire,  retiring  member 
of  the  Pembroke  School  Board  to  the  podium.  Mr.  Hanson,  the  School  Board  and  community 
recognized  Ingrid  with  a  gift  and  gratitude  for  her  many  years  of  "service,  with  calm 
composure  to  the  School  Board  and  community,  she  has  been  a  shining  role  model  for  us  all." 
Ingrid  thanked  everyone  and  asked  "that  we  all  continue  to  be  involved  and  active  in  our 
community." 

Charles  Hamilton  came  to  the  podium  representing  the  Friends  of  Pembroke,  he  gave  a  report 
of  the  past  years  activities  and  "thanked  the  volunteers  for  the  many  hours  of  time  given." 

There  being  no  other  reports  to  be  heard,  a  motion  was  made  to  accept  the  article  and 
seconded. 

Article  #3  was  adopted  by  a  card  showing  vote. 


Article  4:  TO  SEE  IF  THE  DISTRICT  WILL  VOTE  TO  AUTHORIZE  THE  SCHOOL  BOARD  TO 
ACCEPT  GIFTS  AND  DONATIONS  FROM  ANY  SOURCE  ON  BEHALF  OF  THE 
SCHOOL  DISTRICT. 

Motion  to  accept  made  by  Clint  Hanson.  Seconded  by  Gerard  Fleury 

Article  #4  was  adopted  by  a  card  showing  vote. 

Article  5:  TO  SEE  IF  THE  DISTRICT  WILL  VOTE  TO  APPROVE  THE  COST  ITEMS  AS  SET 
FORTH  IN  THE  COLLECTIVE  BARGAINING  AGREEMENT  REACHED  BETWEEN 
THE  PEMBROKE  SCHOOL  BOARD  AND  THE  EDUCATION  ASSOCIATION  OF 
PEMBROKE  FOR  THE  1998/99,  1999/00,  2000/01  FISCAL  YEARS  WHICH  CALLS  FOR 
THE  FOLLOWING  ESTIMATED  INCREASES  IN  SALARIES  AND  BENEFITS: 
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YEAR  1998/99  $111,629 

YEAR  1999/00  $181,939 

YEAR  2000/01  $181,324 

AND  FURTHER  TO  RAISE  AND  APPROPRIATE  THE  SUM  OF  $1 1 1,629  FOR  THE 
1998/99  FISCAL  YEAR,  SUCH  SUM  REPRESENTING  THE  ADDITIONAL  COSTS 
ATTRIBUTABLE  TO  THE  INCREASE  IN  SALARIES  AND  BENEFITS  AGREED  TO  BY 
THE  PEMBROKE  SCHOOL  BOARD  AND  THE  EDUCATION  ASSOCIATION  OF 
PEMBROKE.  (SCHOOL  BOARD  RECOMMENDS  APPROVAL.  BUDGET  COMMITTEE 
RECOMMENDS  APPROVAL.) 

Moderator  Petit  presented  a  written  request  received  to  vote  on  Article  #5  by  ballot  vote.  Due 
to  the  ballot  boxes  still  open  for  the  vote  on  Article  #1  Moderator  Petit  asked  courtesy  of  the 
meeting  that  Article  #5  be  passed  over  and  we  proceed  with  Articles  #8,  9,  6  and  7.  Following 
voting  of  Articles  #8,  9,  6,  7  respectively,  the  reading  of  Article  #5  was  the  next  order  of 
business. 

Motion  to  accept  made  by  Clint  Hanson.  Seconded  by  Gerard  Fleury 

Chairman  of  the  School  Board,  Clint  Hanson  presented  this  article  and  strongly  urged  support 
of  it.  Susanne  Whitbeck,  Principal  of  Hill  and  Village  Schools  also  strongly  urged  support 
of  this  article  and  provided  information  regarding  the  number  of  teachers  Pembroke  has  with 
twelve  or  more  years  of  teaching. 

After  a  lengthy  discussion  from  the  floor  with  further  comments  made  both  in  favor  of  and 
opposition  of  the  article. 

Roy  Annis  made  a  motion  to  move  the  question.  Seconded  by  Kathy  Cruson. 

This  article  voted  on  by  ballot. 

Four  hundred  and  eight  (408)  ballots  were  cast.  (Majority  vote  equals  two  hundred  and  five 
(205).  Tellers  to  count  were:  Celeste  Borgman,  Roland  Young,  Jackie  Thompson,  Anne 
Davey,  Patty  Fowler,  Therese  McCarthy,  Marie  Connor,  Dick  Michaud,  Kate  Haley  and 
Charlie  Mitchell  with  Chief  Iverson  and  Office  Lane  in  attendance.  The  results  were:  two 
hundred  and  thirty-one  (231)  YES  votes  and  one  hundred  and  seventy-six  (176)  NO  votes. 
One  ballot  void. 

Article  #5  was  adopted  by  a  ballot  vote. 

Article  6:  TO  SEE  IF  THE  DISTRICT  WILL  VOTE  TO  AUTHORIZE  THE  WITHDRAWAL  OF 
$24,363  FROM  THE  SCHOOL  BUILDING  CAPITAL  RESERVE  FUND  FOR  THE 
PURPOSES  OF  PLAYING  FIELD  RESTORATION  AT  HILL  SCHOOL  AND  PEMBROKE 
ACADEMY,  REPLACING  THE  KITCHEN  GREASE  TRAP  AT  VILLAGE  SCHOOL, 
REPLACING  A  BOILER  CIRCULATION  PUMP  AT  PEMBROKE  ACADEMY  AND 
INSTALLATION  OF  SPRINKLERS  IN  JANITORIAL  CLOSETS  AT  PEMBROKE 
ACADEMY.  (SCHOOL  BOARD  RECOMMENDS  APPROVAL.  BUDGET  COMMITTEE 
RECOMMENDS  APPROVAL.) 

Motion  to  accept  made  by  Clint  Hanson.  Seconded  by  Ron  Clouser. 
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kathy  Cruson  asked  a  question  regarding  vehicles  and  unauthorized  use  of  the  playing  fields. 
Ron  Clouser  stated  he'd  look  into  this.  John  Adams  asked  about  the  renovations  of  the  boiler 
pump  at  Pembroke  Academy.  Gerard  Fleury  clarified. 

Article  #6  was  adopted  by  a  card  showing  vote. 

Point  of  clarification  made  by  Moderator  Petit  prior  to  the  reading  of  Article  #7,  the  warrant 
reads  Budget  Committee  does  not  recommend  approval  of  Article  #7,  this  is  incorrect,  the 
Budget  Committee  recommends  approval. 

Article  7:  TO  SEE  IF  THE  DISTRICT  WILL  VOTE  TO  AUTHORIZE  THE  WITHDRAWAL  OF 
$24,000  FROM  THE  MAJOR  EQUIPMENT  TRUST  FUND  FOR  THE  PURPOSES  OF 
PURCHASING  A  PICKUP  TRUCK  TO  REPLACE  THE  PRESENT  1983  VEHICLE  AND 
A  WATER  "CANNON"  TO  APPROPRIATELY  MAINTAIN  THE  DISTRICTS  ATHLETIC 
FIELDS.  (SCHOOL  BOARD  RECOMMENDS  APPROVAL.  BUDGET  COMMITTEE 
RECOMMENDS  APPROVAL.) 

Motion  to  accept  made  by  Clint  Hanson.  Seconded  by  Gerard  Fleury 

Article  #7  was  adopted  by  a  card  showing  vote. 

At  this  time  Moderator  Petit  announced  the  hour  had  passed  for  the  ballot  boxes  to  be  open 
for  voting  on  Article  #1  and  are  now  closed.  He  called  for  the  voters  he  requested  to  count 
to  come  forward:  Kate  Haley,  Charlie  Mitchell,  Dick  Michaud,  Therese  McCarthy,  Marie 
Connor,  Peter  Mehegan,  Grace  Forest,  Sue  Seidner,  Patty  Fowler  and  Celeste  Borgman.  See 
Article  #1  for  results.  The  meeting  then  continued  with  the  reading  of  Article  #8. 

Article  8:  TO  SEE  IF  THE  DISTRICT  WILL  VOTE  TO  RAISE  AND  APPROPRIATE  THE  SUM  OF 
UP  TO  $20,000  FROM  SURPLUS,  TO  BE  ADDED  TO  THE  SCHOOL  BUILDING 
CAPITAL  RESERVE  FUND  PREVIOUSLY  ESTABLISHED,  AND  TO  AUTHORIZE  THE 
USE/TRANSFER  OF  UP  TO  $30,000,  FROM  TrIE  JUNE  30,  1998  FUND  BALANCE  FOR 
THIS  PURPOSE.  (SCHOOL  BOARD  RECOMMENDS  APPROVAL.  BUDGET 
COMMITTEE  RECOMMENDS  APPROVAL.) 

Motion  to  accept  was  made  by  Clint  Hanson.  Seconded  by  Therese  McCarthy 

Article  #8  was  adopted  by  a  card  showing  vote. 

Article  9:  TO  SEE  IF  THE  DISTRICT  WILL  VOTE  TO  RAISE  AND  APPROPRIATE  THE  SUM  OF 
UP  TO  $20,000,  FROM  SURPLUS,  TO  BE  ADDED  TO  THE  MAJOR  EQUIPMENT 
TRUST  FUND  PREVIOUSLY  ESTABLISHED,  AND  TO  AUTHORIZE  THE 
USE/TRANSFER  OF  UP  TO  $20,000.  FROM  THE  JUNE  30.  1998  FUND  BALANCE  FOR 
THIS  PURPOSE.  (SCHOOL  BOARD  RECOMMENDS  APPROVAL.  BUDGET 
COMMITTEE  RECOMMENDS  APPROVAL.) 

Clint  Hanson  moved  to  accept  this  article.  Gerard  Fleury  seconded. 

Article  9  was  adopted  by  a  card  showing  vote. 
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Article  10:  TO  SEE  WHAT  SUM  OF  MONEY  THE  DISTRICT  WILL  RAISE  AND  APPROPRIATE 
FOR  THE  SUPPORT  OF  SCHOOLS,  FOR  THE  PAYMENT  OF  SALARIES  AND 
BENEFITS  FOR  SCHOOL  DISTRICT  OFFICIALS  AND  AGENTS  AND  THE  PAYMENT 
OF  STATUTORY  OBLIGATIONS  OF  THE  DISTRICT. 

Motion  to  accept  made  by  David  Freeman- Wolpert.  Seconded  by  Ron  Clouser. 

Moderator  Petit  asked  the  Chairman  of  the  Budget  Committee,  David  Freeman- Wolpert  to 
present  the  budget  for  Article  #10.  Mr.  Wolpert  instructed  the  registered  voters  to  turn  to  the 
section  of  the  1997  Annual  Town  Report  for  the  1998  Proposed  School  Budget.  Following 
much  discussion  both  in  favor  of  and  opposition  of  proposed  amounts  the  voters  of  the  town 
of  Pembroke  were  in  favor  of  voting  for  the  proposed  amount  of  $1 1,264,726. 

Moderator  Petit  read  Article  #10  as  follows: 


Article  11: 


Article  #10:  That  the  district  will  raise  and  appropriate  the  sum  of  $1 1,264,726,  as  voted 
includes  all  previously  voted  articles,  for  the  support  of  schools,  for  the  payment  of  salaries 
and  benefits  for  school  district  officials  and  agents  and  for  the  payment  of  statutory 
obligations  of  the  district. 

Motion  to  accept  made  by  Roy  Annis.  Seconded  by  Kathy  Cruson. 

Article  1 0  adopted  by  a  card  showing  vote. 

TO  CHOOSE  AGENTS  AND  COMMITTEES  IN  RELATION  TO  ANY  SUBJECTS 
EMBRACED  IN  THE  DISTRICT. 


This  article  was  passed  over  as  there  was  not  action  needed. 

Article  12:      TO  TRANSACT  ANY  OTHER  BUSINESS  THAT  MAY  LEGALLY  COME  BEFORE  SAID 
MEETING. 

Moderator  Petit  thanked  everyone  and  announced  the  Annual  Town  and  School  District 
Election  would  be  on  Tuesday,  March  10,  1998  from  11:00  A.M.  to  7:00  P.M.  at  the 
Pembroke  Village  School. 

Clint  Hanson  spoke  about  the  cost  of  bringing  Pembroke  Academy  up  to  code  and  made  those 
registered  voters  present  aware  of  the  potential  for  a  special  meeting. 

The  Pembroke  School  District  Meeting  was  adjourned  at  2:10  P.M.   Motion  made  by  Roy  Annis  and 
seconded  by  the  registered  voters  of  the  town  of  Pembroke. 

Respectfully  submitted  by, 
Cynthia  E.  Menard 
School  District  Clerk 
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PEMBROKE  SCHOOL  DISTRICT 

MARCH  10,  1998 

The  Pembroke  School  District  meeting  of  Tuesday,  March  10,  1998  was  called  to  order  by  Moderator 
Thomas  Petit  at  I  1:00  A.M.  at  the  Pembroke  Village  School  on  High  Street.  Moderator  Petit  read  the 
warrant  and  asked  for  a  motion.  Tom  Martel  read  the  motion  to  open  the  polls  and  Roland  Young  seconded. 
The  polls  were  declared  open  until  7:00  P.M.  for  the  purpose  of  electing  school  district  officers  and  two 
school  board  members.  The  checklist  was  used  with  the  following  checklist  supervisors:  Roland  Young. 
Celeste  Borgman  and  Barbara  Payne.  Assistants  attending  were:  Bonnie  Clark,  Paula  Kudrick.  Marylou 
Taylor.  Claudia  Petit,  Florence  Woods,  Larry  Woods,  Charlie  Mitchell,  Reed  Parmenter.  Therese  Cournoyer. 
and  Armand  Martel.  Also  in  attendance:  Pembroke  Police  Chief  Thomas  Iverson,  Jr.  and  Deputy  Chief 
Wayne  Cheney. 

1 .  TO  CHOOSE  A  MODERATOR  FOR  THE  ENSUING  YEAR 

Thomas  E.  Petit  -  585  (elected) 

2.  TO  CHOOSE  A  CLERK  FOR  THE  ENSUING  YEAR 

Cynthia  E.  Menard  -  549  (elected) 

3.  TO  CHOOSE  A  TREASURER  FOR  THE  ENSUING  YEAR 

Peggy  Topliff  -  536  (elected) 

4.  TO  CHOOSE  TWO  MEMBERS  OF  THE  SCHOOL  BOARD  FOR  THE  ENSUING  THREE  YEARS 

Dean  J.  Delahaye  -  314 

Marilyn  Duffy  -  376  (elected) 

Gerard  E.  Fleury  -  405  (elected) 

The  polls  were  closed  at  7:00  P.M.  Tellers  to  count  were  listed  above. 

Respectfully  submitted, 
Cynthia  E.  Menard 
School  District  Clerk 
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FINANCIAL  REPORT 

INSTRUCTION 

Regular  Education  Programs  $4,545,056.41 

Special  Education  Programs  1,698,855.27 

Vocational  Education  Programs  548,429.43 

Other  Instructional  Programs  154,832.95 

PUPILS 

Guidance  429,534.49 

Health  134,614.48 

INSTRUCTIONAL 

Improvement  of  Instruction  27,657.18 

Educational  Media  212,664.00 

Other  Instructional  Staff  9,908. 1 6 

GENERAL  ADMINISTRATION 

School  Board  50,926.26 

Office  of  the  Superintendent  240,773 .00 

School  Administration  602,930.54 

BUSINESS 

Operation  &  Maintenance  of  Plant  943,559.58 

Pupil  Transportation  255,270.72 

Other  Supporting  Services  21,957.26 

GENERAL  FUND 

Facilities  Acquisition  &  Construction  45,659.58 

OTHER  OUTLAYS 

Debt  Service  583,952.27 


$6,947,174.06 


564,148.97 


250,229.34 


894,629.80 


1,220,787.56 


45,659.58 


583,952.27 
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FUND  TRANSFERS 

Transfer  to  Capital  Reserve  Fund 

SPECIAL  REVENUE  FUNDS-INSTRUCTIONAL 

Regular  Education  Programs 
Vocational  Education  Programs 
Other  Instructional  Programs 

SPECIAL  REVENUE  FUNDS-INSTRUCTIONAL 

I  mprovement  of  Instruction 
Educational  Media 

SPECIAL  REVENUE  FUNDS-BUSINESS 

Other  Supporting  Services 

FOOD  SERVICE  FUND 

Food  Service 

CAPITOL  RESERVE  FUND 

Transfers  to  General  Fund 

TOTAL  EXPENDITURES 


90,000.00 


71,642.95 

101.96 

91,311.11 


76,143.54 
837.60 


1,912.29 


310,290.56 


34,134.00 


90,000.00 


163,056.02 


76,981.14 


1,912.29 


310,290.56 


34,134.00 


$11,182,955.59 
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STATEMENT  OF  REVENUES 

For  the  Year  June  30,  1998 
FUND  EQUITY-July  1, 1997  $295,509.94 

REVENUES  FROM  LOCAL  SOURCES 

Current  Appropriation  5,855,013.00 


TUITION 

Other  LEA  Within  New  Hampshire  2,778,57 1 . 1 1 

SPECIAL  EDUCATION  TUITION 

Other  LEA  Within  New  Hampshire  1 62,22 1 .03 

OTHER  LOCAL  REVENUES 

Earnings  on  Investments  8,401.18 

Food  Service  228,843.06 

Rentals  23,421.00 

Other  Local  Revenue  26,125.27 

REVENUE  FROM  STATE  SOURCES-Unrestricted  Grants-In-Aid 

Foundation  Aid  1,245,168.69 

Other  51,390.99 


Restricted  Grants-In-Aid 

School  Building  Aid  107,013.90 

Vocational  Transportation  22,717.58 

Catastrophic  Aid  20,267.46 

Child  Nutrition  6,384.00 

Other  54,750.00 


5,855,013.00 


2,778,571.11 


162,221.03 


286,790.51 


1,296,559.68 


211,132.94 
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REVENUE  FROM  FEDERAL  SOURCES 

Momentary/Secondary  -  Chapter  2 
Vocational  Education  Other 
(  hild  Nutrition  Programs 
Misc.   Elem/Sec  Programs 
Other  Elem/Sec  Programs 

FUND  TRANSFERS 

Transfer  From  General  Fund 
Transfer  From  Capital  Reserve  Fund 

TOTAL  REVENUES 


7,495.07 
92,634.80 
89,016.00 

21,742.78 
15,713.21 


90,000.00 
34,134.00 


326.601.86 


24.134.00 


SI  1,041,024.13 
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BRENT  W.  WASHBURN,  CPA 

Route  9,  Box  228 

Concord,  New  Hampshire  03301 

Telephone  (603)  224-6133 

INDEPENDENT  AUDITOR'S  REPORT  ON  INTERNAL  CONTROL 

STRUCTURE  BASED  ON  AN  AUDIT  OF  GENERAL  PURPOSE 

FINANCIAL  STATEMENTS  PERFORMED  IN  ACCORDANCE 

WITH  GOVERNMENT  AUDITING  STANDARDS 

The  School  Board 
Pembroke  School  District 
Pembroke,  New  Hampshire  03275 

I  have  audited  the  general  purpose  financial  statements  of  the  Pembroke  School  District  as  of  and  for  the  year 
ended  June  30,  1998,  and  have  issued  my  report  thereon  dated  December  5,  1998.  I  conducted  my  audit  in 
accordance  with  generally  accepted  auditing  standards  and  Government  Auditing  Standards,  issued  by  the 
Comptroller  General  of  the  United  States.  The  attached  Appendix  is  an  integral  part  of  this  report.. 

In  planning  and  performing  my  audit,  I  obtained  understanding  of  the  Pembroke  School  District's  internal 
control  and  assessed  control  risk  in  order  to  determine  my  auditing  procedures  for  the  purpose  of  expressing 
my  opinion  on  the  financial  statements.  I  also  tested  the  Pembroke  School  District's  compliance  with  laws, 
regulations,  and  other  provisions  of  contracts  and  grants  that  could  have  a  direct  and  material  effect  on  the 
financial  statements. 

I  identified  no  material  weakness  in  internal  control  and  no  instances  of  non-compliance  that  required  to  be 
reported  herein  under  Government  Auditing  Standards.  I  noted  certain  control  weaknesses  and  immaterial 
instances  of  non-compliance  that  I  included  in  the  attached  Appendix.  However,  my  consideration  of  the 
Pembroke  School  District's  internal  control  and  my  testing  of  its  compliance  with  laws,  regulations,  and 
provisions  of  contracts  and  grants  were  not  designed  to  and  did  not  provide  sufficient  evidence  to  express 
an  opinion  on  such  matters  and  would  not  necessarily  disclose  all  matters  that  might  be  material  weaknesses. 
Accordingly,  I  do  not  express  an  opinion  on  Pembroke  School  District's  internal  control  or  on  its  compliance 
with  laws,  regulations,  and  provisions  of  contracts  and  grants. 

This  report  is  intended  for  the  information  of  the  Audit  Committee,  management,  and  federal  awarding 
agencies,  pass  through  entities,  and  regulatory  and  legislative  bodies. 

I  extend  my  thanks  to  the  officials  and  employees  of  the  Pembroke  School  District  for  their  assistance  during 
the  course  of  my  audit. 

Brent  W.  Washburn 
December  5,  1998 
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Appendix  on  Internal  Controls 

I  Ins  is  an  Appendix  to  the  December  5,  1998  Pembroke  School  District  report  on  internal  controls  and 
compliance  based  on  an  audit  performed  in  accordance  with  Government  Auditing  Standards.  The  following 
are  items  that  came  to  my  attention  during  the  audit  regarding  the  design  and  operations  of  internal  controls 
and  compliance  with  laws,  regulations,  and  other  provisions  of  contracts  and  grants: 

1 .  Inventory  of  Fixed  Assets 

Criteria:   Inventory  of  fixed  assets  represents  a  significant  control  tool  in  monitoring  the  School  District 

assets  and  is  essential  to  prepare  reliable  financial  statements. 
Condition:  The  School  District  does  not  have  a  schedule  of  assets  controlled  by  the  School  District. 

Schedules  of  assets  purchased  by  federal  grants  has  been  maintained. 
Cause:  The  normal  practice  of  governmental  units  in  New  Hampshire  has  been  to  expense  the  fixed  asset 

as  purchase,  and  not  to  maintain  any  detail  schedule  of  assets  in  use. 
Recommendation:  The  District  cause  an  inventory  of  these  assets  as  soon  as  practical.  The  existence 

of  fixed  asset  records  will  not  only  aid  district  officials  in  their  control  of  these  assets,  but  should 

be  an  invaluable  tool  in  long  range  planning.  General  accepted  accounting  principles  require  fixed 

asset  reporting  as  part  of  the  general  purpose  financial  statements  and  the  audit  opinion  is  being 

qualified  due  to  the  omission  of  this  schedule. 
Management  Response:  The  school  board  has  budgeted  monies  in  the  fiscal  1999/00  budget  to  establish 

a  Fixed  Asset  Tracking  System. 

2.  Unsecured  Cash 

Criteria:  The  internal  control  procedures  are  designed  to  safeguard  the  assets  of  the  School  District. 
Condition:  The  bank  balance  as  per  the  bank  statements  at  times  was  over  the  amount  insured  by  federal 

bank  deposit  insurance.  At  one  point  during  the  year  the  balance  reached  $484,827. 
Cause:   The  need  for  manageable  request  from  the  town  for  the  money  appropriated  results  in  large 

deposits. 
Recommendation:  The  cash  flow  be  analyzed  to  insure  that  the  cash  balance  is  maintained  at  its  lowest 

possible  amount.   The  School  District  has  joined  the  New  Hampshire  Public  Deposit  Investment 

Pool.  The  District  has  taken  the  practicable  steps  to  reduce  the  risk  of  uninsured  deposit.  No  further 

steps  are  considered  necessary. 
Management  Response:  Discussions  with  School  District  Treasurer  will  continue  in  order  to  maximize 

the  use  of  the  New  Hampshire  Public  Deposit  Investment  Pool  as  a  cash  flow  tool. 

3.  Investment  Policy 

Criteria:  RSA  197:23-a  requires  -  "At  least  yearly  the  school  board  shall  review  and  adopt  and 

investment  policy  for  the  investment  of  public  funds  in  conformance  with  the  provisions  of 

applicable  statutes." 
Condition:  The  minutes  of  the  board  talked  about  the  investments,  but  fell  short  of  adopting  a  policy  as 

required. 
Cause:  The  policy  was  not  brought  forth  for  an  official  vote. 
Recommendation:     An  official  vote  of  board  be  recorded  in  the  minutes  for  the  adoption  of  the 

investment  policy. 
Management  Response:  The  school  board  adopted  an  Investment  Policy  at  the  January  26,  1999  board 

meeting. 
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PEMBROKE  SCHOOL  DISTRICT 
BOND  PAYMENT  SCHEDULE 


Interest 


Principal 


Issue  #1 


Original  February,  1985  Hill  School  Addition 
Refunding  February,  1987 


1 998/99 
1999/00 
2000/01 
2001/02 
2002/03 
2003/04 
2004/05 


($ 

1,845 

,000) 

($1,750 

,000) 

90,000 

54,585 

90,000 

47,052 

90,000 

38,962 

90,000 

30,369 

90,000 

22,067 

90,000 

13,813 

90,000 

5,586 

Issue  #2  July,  1991  Upper  Elementary  School 

1998/99 
1 999/00 
2000/01 
2001/02 
2002/03 
2003/04 
2004/05 
2005/06 
2006/07  (Final) 


($3,950,000) 

265,000 

148,428 

265,000 

131,202 

265,000 

113,977 

265,000 

96,752 

260,000 

79,560 

260,000 

62,270 

260,000 

44,720 

260,000 

26,910 

260,000 

8,970 
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STATISTICAL  REPORT  FOR  PEMBROKE 


Half  Days  in  Session 

Enrollment 

Percent  of  Attendance 

Average  Daily  Attendance 


1997/98 
Elementary 

360 

941 

95.9 

811.3 

SUPERINTENDENT'S  SALARY 
1997-98 

Allenstown 

Chichester 

Deerfield 

Epsom 

Pembroke 


Secondary 

360 

945 
91.6 
814.2 


$11,160 
6,840 

12,671 

12,383 

28.943 

$71,997 


Total 

1886 

93.7 

1625.5 


ASSISTANT  SUPERINTENDENT'S 
SALARY  1997-98 

Allenstown 

Chichester 
Deerfield 
Epsom 
Pembroke 


$9,115 

5,424 
10,351 
10,115 
23.642 
$58,810 


BUSINESS  ADMINISTRATOR'S 
SALARY  1997-98 


Allenstown 

$7,962 

Chichester 

4,879 

Deerfield 

9,040 

Epsom 

8,835 

Pembroke 

20.649 

$51,365 

REPORT  OF  SCHOOL  DISTRICT  TREASURER 

For  the  Fiscal  Year  July  1,  1997  to  June  30,  1998 

CASH  ON  HAND  JULY  1, 1997 


511,461.20 


Received  from  Selectmen 

Revenue  from  State  Sources 

Received  from  Tuitions  (includes  transportation) 

Received  from  all  Other  Sources 

TOTAL  RECEIPTS 


$5,739,634.00 
1,828,867.94 
2,944,514.99 
486.646.11 


$10,999,663.04 


Total  Amount  Available  for  Fiscal  Year 
Less  School  Board  Orders  Paid 
BALANCE  ON  HAND  JUNE  30,  1998 


Peggy  Topi  iff 
District  Treasurer 


11,511,124.24 

11.412.078.38 

$99,045.86 
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SUPERINTENDENT  OF  SCHOOLS  REPORT 

Much  has  been  written  and  discussed  concerning  the  causes  and  consequences  of  a  growing  population 
of  angry  and  troubled  youth.  Recently,  however,  the  focus  of  educational  psychologists  and  sociologists  has 
shifted  from  research  on  the  behaviors  and  backgrounds  of  these  "at  risk"  children  and  teenagers  to  the  study 
of  young  people  who,  by  all  accounts,  are  leading  happy,  healthy  and  responsible  lives.  This  research  has 
identified  key  commonalities  in  the  lives  of  well-adjusted  children  which  warrant  close  consideration  by  each 
community,  school  and  family.  These  attributes  have  come  to  be  termed  resiliency  factors,  traits  which  allow 
young  people  to  withstand  the  problems  and  pressures  of  life  at  the  threshold  of  the  millennium  and  to 
recover  successfully  when  pitfalls  occur. 

Below  you  will  find  two  lists  summarized  from  research  conducted  by  the  Search  Institute  of 
Minneapolis,  Minnesota.  The  first  itemizes  and  clarifies  some  of  the  major  factors  which  help  to  establish 
and  nurture  resiliency  in  our  young  people.  These  factors  enhance  their  ability  to  make  healthy  and  reasoned 
decisions,  to  successfully  recover  from  disappointment  or  even  tragedy,  and  to  maintain  an  overall  sense  of 
optimism  about  their  lives  and  futures.  The  second  list  is  designed  to  assist  us  in  assessing  our  own  parenting 
skills  in  conjunction  with  the  factors  which  promote  and  sustain  resiliency  in  our  children. 

Resiliency  Factors  in  Youth 

Family  life  should  supply  high  levels  of  love  and  support  and  an  understanding  that  the  young  person  will 
meet  high  expectations.  #The  young  person  should  receive  regular  support  and  guidance  from  non-parent 
adults.  «The  young  person  should  experience  caring  neighbors  who  take  responsibility  for  modeling  and 
monitoring  appropriate  behavior.  *The  schools  should  provide  clear  rules  and  consequences,  fairly  and 
consistently  enforced.  »The  young  person's  friends  should  model  positive,  responsible  behavior.  »The 
young  person  should  seldom  be  out  with  "nothing  special  to  do."  #The  young  person  should  be  engaged  in 
community  and  school  youth  programs,  activities,  sports  and  clubs.  »The  young  person  should  spend  one 
or  more  hours  per  week  in  activities  in  a  religious  institution.  «The  young  person  should  complete  one  or 
more  hours  of  homework  and  study  each  school  day.  »The  young  person  should  care  about  and  seek 
involvement  in  his  or  her  school  and  community.  »The  young  person  should  be  interested  and  actively 
engaged  in  learning.  «The  young  person  should  be  truthful  even  when  it  is  not  easy.  #The  young  person 
should  seek  to  resolve  conflict  non-violently.  #The  young  person  should  feel  that  he  or  she  has  some  control 
over  "things  that  happen  to  me."    »The  young  person  should  feel  that  life  holds  purpose  and  promise. 

Checklist  for  Parents 

Do  1  think  of  my  children  as  people  who  have  a  right  to  my  respect?  »Do  I  make  them  feel  stupid, 
inadequate  or  bad?  'Do  I  humiliate  them  in  front  of  others?  *Am  I  courteous  to  my  children?  'Am  I 
consistent  with  my  children?  »Do  I  set  realistic  expectations  for  each  child?  Do  I  ask  too  little  or  too  much? 
•Do  I  set  limits  on  behavior  and  consistently  enforce  them?  «Do  I  let  my  children  experience  adventure, 
risk,  failure,  frustration  and  discouragement  so  that  they  may  learn  to  overcome  adversity?  »Do  I  teach  my 
child  the  meaning  of  the  word  consequence?  •  Is  my  home  atmosphere  often  in  a  state  of  chaos  or  fear? 
•Do  I  discourage  my  child  from  talking  about  feelings  of  anger,  sadness,  or  fear?  •Am  I  openly  affectionate 
with  my  children?  Do  I  display  appropriate  affection  in  front  of  them?  »Do  I  always  try  to  solve  their 
problems  for  them?  Make  excuses?  Accept  their  excuses?  »Do  I  model  responsibility  and  good  moral 
behavior  for  my  children? 
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I  he  Search  Institute  research  sets  an  optimistic  tone.  It  tells  us  that  behaviors  based  upon  common  sense 
and  common  courtes)  make  a  profound  difference.  The  ripple  effect  of  what  we  expect  and  accept  from 
ourselves  and  our  children  reverberates  into  our  communities  and  our  schools,  resulting  either  in  a  current 
which  moves  children  positively  forward  or  in  rapids  which  may  impede  them. 

Respectfully  submitted, 
Thomas  Haley 
Superintendent  of  Schools 
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PEMBROKE  ACADEMY  HEADMASTER'S  REPORT 

Let  me  begin  by  saying  how  pleased  and  privileged  I  feel  to  be  serving  as  your  Headmaster.  We  have 
made  great  strides  in  the  past  few  years  improving  the  school  environment,  raising  expectations  for  all  and 
making  valuable  "connections"  with  students  and  the  school  community.  We  will  continue  our  improvement 
under  the  banner:  "Consider  the  Possibilities:  For  our  Lives,  for  our  School,  for  our  Community." 

Our  specific  goals  for  the  1998/99  school  year  are  as  follows: 

1.  To  prepare  for  a  successful  transition  to  a  Block  Schedule/Intercession  model  in 
1 999/2000. 

2.  To  continue  to  integrate  the  School-to-Career  concept  into  the  daily  life  of  Pembroke 
Academy. 

3.  To  facilitate  a  positive  professional  atmosphere  through  the  promotion  of  shared  decision- 
making, communication  and  personal  recognition. 

4.  To  complete,  implement  and  utilize  the  Pembroke  Comprehensive  Standards. 

•  Departmental  Restructuring 

As  an  outgrowth  of  Pembroke  Academy's  block  initiative,  departments  have  conducted  a  comprehensive 
review  of  their  course  offerings.  This  has  resulted  in,  for  example,  the  implementation  of  Expository  Writing 
as  a  foundation  English  course,  a  Career  Spanish  class  that  will  feature  student  internships  at  the  Manchester 
Latin  American  Center,  and  a  mandatory  World  History  course. 

•  A  dvanced  Placement  Biology  and  A  dvanced  Placement  English 

Advanced  Placement  classes  in  biology  and  English  have  been  added  to  our  course  offerings.  AP  French 
will  be  started  in  1999/2000. 

•  Triad 

Teachers  and  administrators  from  School  Administrative  Unit  #53  elementary,  middle  and  high  schools 
have  begun  to  meet  regularly  to  coordinate  curriculum  and  best  teaching  practices  in  math,  social  studies  and 
English. 

•  Remedial  Reading  Program 

A  Reading  Specialist  has  been  added  to  our  faculty  to  provide  student  support  in  this  key  area.  We  will 
be  looking  to  establish  a  standardized  testing  program  for  all  incoming  eighth  graders  as  a  tool  to  better 
identify  students  in  need  of  reading  remediation. 

•  Summer  Reading  Program 

Last  summer  all  incoming  freshmen  were  required  to  do  summer  reading  for  their  fall  English  and 
science  classes;  this  program  will  be  expanded  next  summer. 
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•  Pembroke  C  ompre/iensive  Standards 

I  eachers  and  administrators  from  all  four  Pembroke  schools  participated  in  the  1998  New  Hampshire 
Professional  Development  summer  Institute  at  Keene  State  College,  where  they  completed  the  district's 
standards  for  mathematics  education.  The  Pembroke  Comprehensive  Standards  are  aligned  with  New 
Hampshire  and  national  frameworks  and  seek  to  create  a  seamless  whole  among  curriculum,  teaching 
strategies  and  assessment  methods. 

•  School-  To-Career  Summer  Institute 

Pembroke  Academy  teachers  and  administrators  worked  at  Plymouth  State  College  this  summer  to 
develop  a  resource  manual  to  facilitate  Pembroke  Academy's  emphasis  on  connection  between  academics 
and  the  uorld  of  work. 

•  Pembroke  Academy  Career  Center 

Opened  in  October  as  a  result  of  a  grant,  the  Career  Center  is  a  drop-in/resource  center  staffed  by 
guidance  personnel.  The  Center  offers  students  a  variety  of  ways  to  explore  career  opportunities  and  paths. 

•  Pembroke  Academy  Summer  Institute 

Teachers  and  administrators  met  during  July  to  revise  the  school's  attendance  policy.  Fully  revised 
student  teacher  handbooks  as  well  as  a  Saturday  detention  program  emphasizing  behavior  modification  all 
emerued  from  this  effort. 
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•  Pembroke  Performance  Project 

Inaugurated  last  year,  the  PPP  asks  each  graduating  senior  to  complete  a  resume,  cover  letter,  community 
service,  and  an  exit  interview  and  questionnaire.  The  school  is  now  researching  adding  senior  projects  to 
this  requirement. 

•  Co-curricular  Initiatives 

Pembroke  Academy  is  this  year  adding  J.V.  Hockey  and  Women's  Tennis  to  its  co-curricular  offerings, 
joining  last  year's  introduction  of  J.V.  Football.  We  are  also  revising  and  updating  our  school  newspaper. 

We  are  pleased  with  the  addition  of  several  new  faculty  members: 

•  Mike  Sanz  has  been  hired  to  replace  Bobbie  Doore  as  Assistant  Principal 

•  Jeanne  Roy  has  been  hired  to  replace  Judy  Kazakavich  in  Business 

•  Cara  Torrey  will  replace  Sandi  Olivier  in  Social  Studies 

•  Elaine  Bertot  has  been  hired  to  replace  Terry  Johnson  in  Computers 

•  Steve  Heifetz  is  our  new  Science/Math  teacher 

•  Harold  Elliott  replaces  Harry  Frye  in  Science 

•  Jamie  Stinett  is  our  new  Reading  Specialist 

•  Darci  St.  Onge  has  been  hired  to  replace  John  Meehan  in  Mathematics 

•  James  Tsiatsios  has  been  hired  to  replace  John  Czarnosz  in  Industrial  Technology 

•  Kaileen  Chilauskas  replaces  Anne  Barnea  in  English 

•  Mary  Tilton  has  been  hired  to  replace  Wes  Cook  in  Special  Education. 
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I  envision  for  Pembroke  Academy  an  integrated,  cohesive  "community  of  learning  "where  students  and 
teachers  make  interpersonal  and  interdisciplinary  connections.  The  result  will  be  a  student-centered 
atmosphere  characterized  by  meaningful,  relevant,  consistent,  fun  and  challenging  learning  expectations  and 
activities  for  all. 

I  see  the  goal  being  that  discussions,  decisions  and  actions  of  the  institution  shall  focus  on  "what's  in  the 
best  interest  of  students.  "  Obviously,  we  cannot  make  everybody  happy  or  give  people  everything  they  want. 
However,  we  will  be  better  able  to  meet  the  needs  of  our  students  when  we  focus  on  what's  in  their  best 
interest. 

The  challenges  ahead  will  take  time.  The  struggle  will  continue  to  be  difficult.  However,  when  we  work 
together  in  students'  best  interest,  we  can  accomplish  almost  anything.  Again,  I  continue  to  look  forward 
to  working  with  all  of  you  in  an  effort  to  nurture  our  most  precious  resource  -  our  children. 

Respectfully  submitted, 
John  Graziano,  Headmaster 
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PEMBROKE  THREE  RIVERS  SCHOOL  PRINCIPAL'S  REPORT 

It  was  u  ith  great  pleasure  that  I  accepted  the  position  of  Principal  of  Three  Rivers  School  for  the  1998/99 
school  year.  It  is  evident  that  many  positive  things  are  happening  for  the  students  in  this  community.  The 
teaching  staff  is  outstanding  and  is  to  be  commended  for  their  dedication  to  the  young  people  of  this  town. 
I  have  found  parents  and  community  members  to  be  friendly  and  supportive. 

The  most  notable  change  in  our  programming  this  year  is  the  addition  of  a  full-time  music  teacher.  Ms. 
Jen  Lemek  has  been  extremely  busy  teaching  general  music  to  all  four  grade  levels.  She  has  expanded  the 
Panther  Band  Program  and  designated  beginners  as  members  of  the  "Panther  Cub  Band."  Ms.  Lemek  has 
also  established  a  chorus  group  that  will  be  part  of  the  winter  and  spring  concert  programs. 

1  \\  o  staff  members,  Rick  Gleason,  our  computer  teacher,  and  Ken  Auen,  a  seventh  and  eighth  grade  special 
education  teacher,  received  a  $500  grant  from  the  Concord  Chamber  of  Commerce.  The  grant  is  funding  a 
simulation  in  which  seventh  grade  students  will  design  a  business,  including  letterhead  and  business  cards; 
use  an  architectural  software  program  to  design  the  layout  of  a  store,  and  construct  a  model  of  a  mini  mall 
that  incorporates  the  business  of  all  students  in  a  particular  class. 

This  past  July,  I  had  the  opportunity  to  join  a  team  of  Pembroke  staff  representing  the  district's  elementary, 
middle,  and  high  schools  at  a  week  long  "authentic  task"  institute  at  Keen  State  College.  This  institute, 
sponsored  by  the  New  Hampshire  Department  of  Education,  allowed  us  to  work  on  Pembroke's 
Comprehensive  Standards  in  secondary  mathematics. 

Three  Rivers  School  again  received  the  Blue  Ribbon  School  Achievement  Award  for  the  1997/98  school 
year.  In  order  to  qualify  for  this  award,  a  school  must  document  volunteer  hours  that  equal  at  least  four  times 
the  number  of  students  enrolled  in  the  school.  There  were  3,075  documented  volunteer  hours  last  year! 
Congratulations  to  our  volunteers.  You  are  a  vital  part  of  our  school,  and  I  thank  everyone  who  made  this 
award  possible. 

Last  spring  our  eighth  grade  students,  along  with  eighth  graders  from  Allenstown,  Chichester,  and  Epsom, 
participated  in  the  first  annual  "Project  Respect."  This  was  a  day  long  workshop  sponsored  in  part  by  the 
Safe  and  Drug  Free  School  Grant.  The  workshop  was  held  at  the  New  Hampshire  Technical  Institute  in 
Concord,  and  parents  were  invited  and  encouraged  to  attend  with  their  child.  The  purpose  of  the  event  was 
to  provide  information  on  substance  abuse  prevention,  wellness,  transitioning  to  high  school,  and  fostering 
communication  between  students  and  their  parents. 

I  am  very  pleased  to  have  played  a  part  in  the  education  of  Pembroke's  children  this  year.  It  is  my  hope 
that  by  working  together  we  can  continue  to  provide  a  positive  and  challenging  educational  atmosphere  for 
our  students.   I  appreciate  the  support  of  parents  and  the  community. 

Respectfully  submitted. 
Kathy  Hancock,  Principal 
Three  Rivers  School 
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PEMBROKE  HILL/VILLAGE  SCHOOLS  PRINCIPAL'S  REPORT 

As  usual  it  has  been  a  busy  year  at  Hill  and  Village  Schools.  In  the  spring  of  1998  two  long  time 
elementary  school  teachers  retired  -  Mrs.  Nancy  Cotter  and  Mrs.  Claire  Loiselle.  Both  of  these  teachers  had 
spent  many  years  in  the  primary  grades  and  we  will  miss  their  classroom  expertise.  We  are  fortunate  that 
Mrs.  Cotter  has  indicated  that  she  would  be  interested  in  a  tutoring  or  support  position. 

In  the  1997/98  school  year  we  were  very  fortunate  to  receive  two  Goals  2000  grants.  We  wrote  proposals 
with  Three  Rivers  School  and  were  awarded  over  $100,000.  Because  of  these  grants  we  now  have  a 
computer  lab  at  Hill  School  and  up  to  date  PC's  in  most  of  our  classrooms.  We  wrote  and  were  awarded 
another  grant  this  past  fall  for  an  additional  $43,000.  This  will  put  PC's  in  the  remaining  classrooms  of  both 
Hill  and  Village.  This  latest  grant  will  be  shared  with  Three  Rivers  and  Pembroke  Academy. 

The  Hill  School  is  now  networked.  This  was  done  with  a  great  deal  of  volunteer  help.  When  the 
remaining  PC's  are  purchased  the  entire  building  will  be  connected.  Our  daily  bulletin  and  other 
communications  will  be  able  to  be  done  through  our  computers.  That  is  a  major  advance  from  where  we 
were  just  two  years  ago. 

Our  next  project  is  to  install  a  network  at  the  Village  School.  The  staff  at  both  buildings  has  been  taking 
part  in  training  and  in-service  activities  to  become  more  comfortable  with  technology. 

In  1 998  we  also  received  a  three-year  grant  from  the  Walker  Foundation  to  provide  books  to  the  parents 
of  pre-schoolers.  The  district  selected  the  books  and  they  will  be  distributed  through  our  local  physicians. 
The  point  of  the  grant  is  to  introduce  new  parents  to  the  school  district  and  convey  to  them  the  importance 
of  reading  to  children.  Sylvia  Hunter,  our  reading  specialist,  has  been  instrumental  in  implementing  this 
project. 

Andrea  Bilodeau,  a  graduate  of  Pembroke  Academy,  joined  the  staff  of  the  Village  School  as  a  first  grade 
teacher.  Andrea  is  a  graduate  of  Keene  State  College  and  did  her  student  teaching  here  in  Pembroke.  Sheena 
Lesniewski  who  had  filled  a  mid-year  vacancy  at  Hill  School  last  year,  has  joined  us  permanently.  She  is 
teaching  fourth  grade.  Mrs.  Lesniewski  is  a  resident  of  Pembroke  and  has  children  in  the  Pembroke  schools. 

Due  to  a  reduction  in  staff  for  the  third  year  in  a  row,  it  was  necessary  to  restructure  the  teams  at  Hill 
School.  This  was  a  very  difficult  decision  to  reach  because  we  felt  we  had  worked  hard  to  establish  our 
teams  and  were  doing  quite  well  in  meeting  our  team  goals  of  knowing  both  children  and  curriculum.  It  was 
decided  to  go  to  two  teams.  The  new  teams  began  to  function  with  the  opening  of  school  this  year.  These 
teams  are  somewhat  larger  than  our  previous  arrangement.  Though  there  was  a  great  deal  of  planning  and 
preparation  for  the  change,  this  year  is  one  of  adjusting  and  refining. 

At  the  Village  School  the  first  grade  this  year  is  larger  than  expected.  We  traditionally  have  15  to  20 
children  enter  our  first  grade  who  did  not  attend  our  kindergarten.  This  year's  first  grade  has  38  students 
who  were  new  to  us.  This  certainly  has  affected  class  size  and  dynamics.  It  is  our  dream  someday  to  have 
full  time  five  day  a  week  kindergarten.  We  are  sure  that  would  allow  more  of  our  children  to  be  able  to 
attend  the  Village  School  for  the  first  two  years  of  their  school  experience. 
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\\  e  have  been  very  busy  in  all  curriculum  areas.  At  Hill  and  Village  we  have  been  working  very  hard  on 
curriculum  this  past  year.  We  have  developed  specific  guidelines  in  writing  and  do  school  wide  assessments 
three  tunes  a  year.  When  we  correct  these  assessments,  we  use  the  same  criteria  that  the  state  uses  in  its 
assessment.  We  have  also  revised  the  themes  and  units  which  students  are  taught  K.-4.  This  new  alignment 
was  shared  with  parents  in  our  opening  day  information.  We  revised  these  units  to  again  insure  consistency 
of  instruction.  We  also  wanted  to  alleviate  the  problem  of  children  being  taught  the  same  units  repeatedly 
while  other  topics  are  overlooked. 

In  regard  to  the  state  assessment,  we  are  trying  to  strike  a  balance  in  what  is  reasonable  to  do  to  improve 
performance  without  having  the  test  be  our  whole  focus  of  instruction.  We  are  working  on  teaching  students 
how  to  carefully  read  directions,  look  for  tricky  wording  in  questions  and  answer  in  full  and  complete 
sentences.  Through  grant  funds  we  have  been  able  to  fund  release  time  for  Mrs.  Crystal  Dubois  Tilton,  one 
of  our  elementary  teachers  to  help  in  this  curriculum  work.  Mrs.  Tilton  has  a  Master's  Degree  in  Curriculum 
and  Instruction  and  her  expertise  is  invaluable  to  us. 

We  have  seen  improvement  in  our  assessment  scores  in  areas  that  relate  to  the  quality  of  writing  -  such 
as  word  usage  and  grammar.  However,  to  achieve  Proficient  or  Advanced  rankings  students  have  to  write 
in  greater  length  and  depth  than  our  children  currently  do.  Our  scores  in  reading  in  the  content  areas  (social 
studies  and  science)  still  need  improvement  but  basic  reading  skills  have  improved. 

Mr.  Craig  Stam  coordinated  the  second  annual  Pembroke  Hill/Village  road  race.  Through  the  efforts  of 
Mrs.  Cassidy,  a  second  grade  teacher,  Tara  Mounsey,  an  Olympic  Gold  Medalist,  was  a  guest  walker. 
Thanks  in  large  part  to  this  very  successful  fund-raiser  we  will  be  renovating  the  playground  at  Hill  School 
in  the  spring  of  1 999.  We  were  very  lucky  to  be  able  to  put  in  a  new  playground  at  the  Village  School  when 
we  reorganized  our  schools  but  we  have  not  done  any  work  at  Hill  in  several  years. 

On  a  district  wide  basis  we  revised  our  strategic  plan  last  year.  It  has  been  six  years  since  the  original  plan 
had  been  developed  and  it  was  time  to  review  and  revise  our  original  efforts.  Our  first  plan  had  been 
extremely  broad  based  and  covered  a  variety  of  topics.  Our  new  plan  is  very  narrowly  focused  on  the 
improvement  of  instruction  and  enhanced  connection  with  the  community.  We  plan  to  continue  our  work 
in  curriculum  areas  and  to  put  an  increased  emphasis  on  quality  staff  development.  Many  organizations 
initiate  a  type  of  strategic  planning  but  not  nearly  as  many  remain  faithful  to  their  plans  or  ever  seek  to 
undertake  a  second  phase  of  planning.  We  are  extremely  lucky  in  Pembroke  to  have  the  staff  and  community 
members  dedicated  to  continue  this  process  and  to  have  a  Board  and  Superintendent  who  support  these 
efforts. 

Along  those  lines,  I  would  like  to  take  this  time  to  thank  all  of  the  people  that  help  us  on  a  daily  basis  to 
make  our  schools  a  safe  and  enriching  place  for  our  children  to  be.  I  especially  thank  Mrs.  Sandie  Sterling 
who  is  the  assistant  principal  in  title  but  in  reality  does  the  job  of  administering  the  Village  School.  We  are 
very  lucky  to  have  her  with  us.  I  also  thank  Superintendent  Tom  Haley  and  everyone  in  his  office  for  their 
support  and  assistance.  I  would  especially  like  to  acknowledge  Mary  Rubega,  the  SAU  Technology 
Coordinator  for  her  help  in  both  managing  and  writing  grants.  The  Pembroke  School  Board  for  their  support 
and  for  their  hard  work  for  the  students  of  Pembroke.  We  also  need  to  thank  the  people  who  work  in  our 
offices,  in  transportation,  food  service  and  custodial  services.  These  people  work  very  hard  for  us  and 
seldom  receive  the  credit  they  are  due.  Without  them  we  would  not  be  able  to  serve  your  children. 

Respectfully  submitted, 
Susanne  Whitbeck,  Principal 
Hill/Village  Schools 
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PEMBROKE  ANNUAL  REPORT  OF  SCHOOL 
HEALTH  SERVICES  FOR  PEMBROKE  ACADEMY 


Nursing  Assessment/Treatments 

Nursing  Assessment/Illness 

Nursing  Assessment/Injury 

Health  Counseling 

Medications:  scheduled  &  prn 

Faculty  Health  Office  Visits 

Total  Visits  to  Health  Office 

Health  Records  Reviewed  and  Tetanus  Imm. 

Free/Reduced  Meal  Program 

Parental  Conferences/Communications 

Professional  Committee  Participation:  Discipline, 
Procedures,  Conferences,  Staff  Development,  Crisis 
Team,  School  Nurse  Association,  Inservices 

Medical/lnteragencies/Community  Collaboration 

Professional  Workshops  Attended  (inc.  w/e  &  pm) 

Classroom  Presentations 


4186 
2814 
1372 

678 
4380 

166 
8566 
2792 

179 
1070 


48 
96 

2 
3 


Screenings 

Vision 

Hearing 

Height 

Weight 

Blood  Pressure 

Dental 

Individual 

Sports  Physicals 

Scoliosis 

Cardiac 

Appendicitis 


No. 

335 

288 

623 

623 

335 

6 

15 

68 

68 

2 

3 


Rechecked 

22 
7 

2 
9 

15 
20 


Referred 

8 

2 

2 
6 
6 

15 

20 

2 

3 


Communicable  Diseases 

Strep  Throat 

Ringworm 

Mononucleosis 

Conjunctivitis 

Chicken  Pox/Shingles 

Pediculosis 


7     + 
2 

7     + 
12 
2 
4 


Respectfully  submitted, 

JoAnn  V.  Lytle,  R.N.,  BSN,  BSEd, 

School  Nurse-Health  Teacher 
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PEMBROKE  ANNUAL  REPORT  OF  SCHOOL 
HEALTH  SERVICES  FOR  THREE  RIVERS  SCHOOL 


Nursing  Assessment/Procedures 

Medications:  Doses  Given 

Staff  Assessment 

I  lome  Visits 

Total  Visits  to  Health  Office 

Free/Reduced  Meal  Program 

Special  Ed.:  Student  Assist.  Team,  Team  Mtg.,  IEP 

Health  Education/Promotion  -  Staff 

Professional  Committee  Participation:  Discipline,  Procedures, 

Conferences,  Staff  Development,  Crisis  Team, 

School  Nurse  Association,  Inservices 
Classroom  Teaching/Presentations  (Science  &  Health) 
Continuing  Education  Workshops  (not  school  sponsored) 
Attention  Defecit  Group 
Inter-Agency  Collaboration;  Supervision  of  UNH  Student  Nurse; 

Meetings  with  Parents/Teachers/Physical  Therapist;  Jumprope 


2788 

6544 

40 

2 

9373 

88 

121 

1 


15 

17 

4 

18 


4 


Screenings 

No. 

Rechecked 

Referred 

Treated 

Vision 

429 

17 

8 

4 

Hearing 

428 

10 

4 

Height 

429 

Weight 

429 

Scoliosis 

429 

43 

32 

Sport  Physicals 

3 

Pediculosis 

429 

65 

3 

3 

MMR  Clinic 

23 

Communicable  Diseases 

Pediculosis 

3 

Scabies 

Strep  Throat 

6 

Chicken  Pox 

Conjunctivitus 

5 

Mononucleosis 

Fifth's  Disease 

0 

Pertussis 

Ringworm 

2 

Skin  Infection 

known 


0 

4 
3 
3 

1 


Respectfully  Submitted. 
Beth  Corcoran,  R.N.,  BSN, 
School  Nurse-Health  Teacher 

Susan  Plante,  R.N. 

School  Nurse-Health  Teacher 
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SCREENING 

RECHECK 

REFERRED 

310 

18 

10 

310 

3 

2 

105 

17 

4 

100 

310 

PEMBROKE  ANNUAL  REPORT  OF  SCHOOL 
HEALTH  SERVICES  FOR  PEMBROKE  HILL  SCHOOL 


Screenings 

Vision 

Hearing 

Dental* 

Scoliosis 

Blood  Pressure  Check 

Height  &  Weight 

NURSING  ASSESSMENT/TREATMENT  FOR: 

Illness/Injury  and/or  Health  Counseling  2150 

Medications  Administered  7596 

ADHD  Groups  -  (weekly  meetings)  (3  groups)  3 

Home  Visits  20 

I  had  many  parent  conferences  in  person  and  by  phone,  and  conferences  with  health  care  providers.  T 
participated  in  I.E. P.  meetings,  weekly  SRT  and  special  education  team  meetings  at  both  Hill  and  Village 
and  serve  on  the  Wellness  Committee.  I  coordinated  Thanksgiving  and  Christmas  projects  with  the  town 
Welfare  Department. 

*  We  have  not  been  able  to  offer  our  Dental  Clinic  which  consists  of  exam,  cleaning  and  fluoride 
application  because  we  have  not  found  a  hygienist  to  do  it. 

PEMBROKE  VILLAGE  SCHOOL 

Screenings 

Vision 

Hearing 

Impedance 

Dental* 

Blood  Pressure  Check 

Height  &  Weight 

NURSING  ASSESSMENT/TREATMENT  FOR: 

Illness/Injury  and/or  Health  Counseling  1 190 

Medications  Administered  724 

Home  Visits  6 

Nursing  services  are  provided  to  the  TLC  pre-school  and  to  Child  Find. 

Respectfully  Submitted, 
Mary  Rosenthall,  School  Nurse 


SCREENING 

RECHECK 

REFERRED 

174 

13 

6 

159 

10 

3 

159 

65 

20 

20 

159 
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PEMBROKE  ACADEMY  1998  GRADUATES 


Allenstown 

Jonathan  M.  Adinolfo 
Ami  M.  Aldrich-Mitchell 
Brian  I).  Bissonnette 
Terri  Paula  Chalmers 
Roger  I".  Clark,  Jr. 
Matthew  J.  Crannell 
Shane  R.  Davis 
Julie  A.  Demers 
Tania  Marie  DuBois 
David  R.  Evans 
Nicholas  Forest 
Sara  M.  Fowler 
Danielle  Manan  Godbout 
Mark  A.  Gourlay 
Richard  S.  Guay 
Carolyn  Brook  Hanson 
Tina  M.  Henderson 
Melissa  Lynn  Kosko 
George  Robert  Landry,  Jr. 
Cory  Joseph  Latham 
Marie  Diane  Lemieux 
Joseph  F.  Poirier 
Jennifer  Lynn  Remillard 
Roger  Rene  Rivet 
Jesse  Raynor  Rose 
Matthew  Edward  Roy 
Brooke  Scherer 
Travis  Wayne  Scheyd 
Stephanie  Lynne  Symonds 
Patrick  Nicholas  Walker 
Natasha  Elaine  Whitted 

Barnstead 

Nichoulas  John  Chappelle 
Timothy  Sullivan 
Matthew  Michael  Szelog 

Candia 

Michael  Robert  Kilgus 

Chichester 

Chervl  Anne  Ellis 


Victoria  Fuoco 
Russell  Holmes 
Julie  Nichole  Jordan 
Peaches  Sonjia  Kenneally 
Andrew  A.  Kucheriavy 
Stephen  E.  MacCleery,  Jr. 
Zhara  J.  Mahlstedt 
Shawn  P.  McNeil 
Michael  Robert  Miccucci 
Megan  Mary  Rauscher 
Lucille  I.  Sargent 
Rebecca  M.  Schwab 
Shannon  Beth  Stevens 
Joshua  R.  Stone 
Robin  Ann  Vien 

Deerfield 

Matthew  R.  Cicchetto 
Jessica  Marie  Cote 
Donald  D.  Ditson 
John  A.  Hayes 
Lacy  Ray  Deveau-Hurd 
Shaynun  Layfayette  McCoy 
Kenneth  F.  Potter 
Kala  F.  Weinstein 

Epsom 

Brett  Kenneth  Barton 
Jennifer  Lynn  Bradley 
Sarah  Elizabeth  Briggs 
Derek  Wheeler  Carignan 
Jeffrey  Alexander  Clark 
Christopher  A.  Cunningham 
Michael  Albert  Cushing 
Brianna  Elizabeth  Desmond 
Adrienne  Drescher  Drolet 
Lisa  L.  Hamilton 
Nathan  Hastings 
Adam  James  LeSage 
Seth  Owen  Little 
Robert  A.  Martel 
Angela  Dorothy  Marineau 
Karrie  Marie  May 


Katherine  Elizabeth  McAvoy 
Aja  Lyn  McNair 
Matthew  Thomas  Murray 
Kelly  A.  Parker 
Ryan  Keith  Quimby 
Jennifer  Ann  Rousseau 
Kelle  A.  Sirrell 
Mary  Adelle  Skeen 
Edward  M.  Thel 
Sarah  Kristin  Towey 
Corinne  Linda  Trovato 
Carrie  Jane  Volpe 

Hooksett 

Letitia  Ann  Coulter 
Michael  E.  Giovanditto 
Tristan  David  Tolf 

Pembroke 

Bethany  Jae  Adams 
Ryan  Kenneth  Bedard 
Lindsey  S.  Bergman 
Karene  Patricia  Blais 
Melissa  Blow 
Melissa  Mae  Lena  Bobula 
Justin  Robert  Boisvert 
Lome  R.  Boulet 
Stephanie  L.  Bourgeois 
Megan  Ann  Carroll 
Jennifer  Lynn  Charron 
Jennifer  Anne  Chouinard 
Aaron  W.  Conn 
Adam  R.  Contardo 
Scott  Glover  Corbett 
Kristy  Gayle  Daneault 
Robert  Michael  DeGrave 
Andres  Noel  Delgade 
Brianne  Leigh  Fleury 
Matthew  D.  Fudala 
Jamie  Alice  Gamelin 
Richard  L.  Giles 
Sheridan  Scott  Haggett 
Kate  Allison  Haley 
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Pembroke  (cont'd.) 

Andrew  Jeremiah  Hanson 

Courtney  Hamilton  Hayes 

Sarah  Elizabeth  Hill 

Beth  Maria  Innarelli 

Jessica  Catherine  Labonte 

Joel  Ladd 

Nichole  M.  LaFrazia 

Jason  Joseph  Laliberte 

Eric  Steven  LaValley 

June  Lee 

Jennifer  M.  Long 

(Catherine  Marie  Manning 

Craig  Richard  Marcotte 

Aaron  T.  Martel 

Adrienne  Charissa  McDonald 


John  P.  McDonnell 
Daniel  E.  Morris 
Diana  Elaine  Morris 
Jennifer  Barbara  Morrison 
Wayne  Alan  Nedeau 
Tiffany  M.  Palys 
Jennifer  I.  Paquette 
Beverly  Catherine  Parent 
Jamie  Lynn  Parker 
Lauren  Lee  Pelletier 
Jonathan  Louis  Poggi 
David  R.  Preve,  Jr. 
Leonard  Rams,  IV 
Mark  Michael  Reynolds 
Amber  Ellen  Robinson 


Anita  Patricia  Robinson 
Amber-lee  Marie  Rogers 
Kathleen  Virginia  Rogers 
Scott  D.  Rowden 
Nicole  Ann  Salmon 
Benjamin  Saturley 
James  L.  Severance 
Dylan  J.  Sherwood 
Rachel  A.  Smith 
Katie  Ann  Staller 
Jessica  Erin  Timmins 
Ronald  E.  Verville 
Corrie  Melissa  Waldo 
George  G.  Wsisenburger 
Carole  Lynne  Werren 
Erika  Martina  M.  Wichnslek 
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THREE  RIVERS  SCHOOL  1998  GRADUATES 


kcrr\  A  hern 
Scott  Ames 
David  Anderson 
Krystal  Baillargeon 
Christopher  Barker 
Rebecca  Batza 
Amanda  Beauchesne 
Kevin  Bedard 
Colleen  Benton 
Angela  Bertolami 
Angela  Blais 
Nathaniel  Blais 
Justin  Breton 
Eric  Campbell 
Michael  Carlisle 
Heather  Carrier 
William  Carroll 
Robert  Clark 
Jesse  Clinton 
Jamie  Contardo 
Crystal  Cordano 
Elizabeth  Davis 
Darci  Despres 
Sarah  Desrochers 
James  Donnelly 
Daniel  Doyle 
Todd  Dubuque 
Steven  Duff 
Cassandre  Durette 
Matthew  Eldridge 
Kegan  Feeny 
Brendan  Finnegan 
Meghan  Fitzgerald 
Nichols  Fudala 
Mark  Gagne 
Michael  Gerhardt 
Elizabeth  Germond 
Mary  Giles 


Eric  Girard 
Chelsey  Goff 
Andrew  Goodnow 
Nicholas  Goodwin 
Tiffany  Gordon 
Nikki  Gray 
Traci  Guillemette 
Helena  Haeussler 
Ryan  Hebert 
Cameron  Heiser 
Seth  Hemeon 
Christine  Holliday 
Andrea  Johnston 
Jennifer  Johnston 
Jennifer  Jones 
Laura  Kaczmarski 
Ginny  Killinger 
Nicole  Kimball 
Ryan  Clark 
Quinn  Kingston 
David  Komm 
Cassandra  Kowalik 
Bryan  Lacourse 
Mandie  LaFermine 
Scott  Lamper 
Craig  Laramie 
Edward  Laval  lee 
Arthur  Lavalley 
Steven  Lemieux 
Christopher  Lessard 
Rachelle  Main 
Sandra  Malo 
Raymond  Martin 
Anthony  Matott 
Erinne  McCarthy 
Keigh  Middleton 
Danielle  Miller 
Ashley  Moore 
Scott  Mores 


Justin  Morton 

Beth  Murphy 

Allison  Noel 

Emily  Parris 

Crystal  Pelletier 

David  Phillips 

Nicholas  Polichronopoulos 

Matthew  Potter 

Nicholas  Provost 

Joseph  Putnam 

Katie  Quillin 

Megan  Rakich 

Elizabeth  Rand 

Ashley  Raymond 

Amy  Richards 

Marcus  Riedel 

Heather  Roy 

Melissa  Russell 

Jessica  Santacruce 

Angela  Scarola 

Shaina  Seidner 

Keith  Severance 

Edward  Sheppard 

Eric  Sherwood 

William  Shoemaker 

Adam  Smart 

Dana  Smith 

Jonathan  Smith 

Rebecca  Smith 

Aron  Theroux 

Todd  Thomas 

Gregory  Van  Ermen 

Kurt  Weidacher 

Kathleen  Welch 

Maria  Willey 

Kenneth  Williams 

Jason  Woody 

Danielle  Younie 
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TEACHER'S  SALARY  SCHEDULE 

1998/99 


STEP 

BA 

BA+15                           MA 

MA+16 

1 

20,925 

21,875                         24,725 

25,675 

2 

22,025 

22,975                         25,825 

26,775 

3 

23,125 

24,075                         26,925 

27,875 

4 

24,425 

25,375                         28,225 

29,175 

5 

25,725 

26,675                         29,525 

30,475 

6 

27,025 

27,975                         30,825 

31,775 

7 

28,325 

29,275                         32,125 

33,075 

8 

29,625 

30,575                         33,425 

34,375 

9 

30,925 

31,875                         34,725 

35,675 

10 

32,225 

33,175                         36,025 

36,975 

11 

33,525 

34,475                         37,625 

38,275 

12 

35,025 

35,975                         38,825 

39,775 

13 

36,525 

37,475                         40,325 

41,275 

SCHOOL  EMPLOYEE  SALARY  RANGES 

Secretaries 

$  8.76/hr.-$12.29/hr. 

Teacher  Aides 

$  7.73/hr.-$10.72/hr. 

Custodians 

$  7.73/hr.-$14.02/hr. 

Lunch  Program 

$  5.67/hr.-$  8.5  lhr. 

SCHOOL  OFFICERS  SALARIES 

SCHOOL  BOARD  MEMBERS 

Clint  Hanson,  Chairmar 

i                                       $819.00 

Ron  Clouser 

770.25 

Marilyn  Duffy 

770.25 

Gerard  Fleury 

770.25 

Theresa  McCarthy 

770.25 

DISTRICT  CLERK 
Cynthia  Menard 


$25/Meeting 


MODERATOR 
Tom  Petit 


$65/Meeting 


DISTRICT  TREASURER 
Peggy  Topi  iff 

DIRECTOR  OF  MAINTENANCE 

Roger  Simard 


$2,850.00 


$37,730.00 
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1998  Employee  Service  Awards 


From  Left:  Muriel  Previe,  5  years;  Robert  Farley,  5  years;  Mary  Ann  Ricciotti.  5  years; 
James  Edmunds,  15  years;  Mary  Louise  Grandmaison,  10  years. 

Not  Pictured:  Richard  Chase,  45  years;  William  Clark.  15  years; 
Steve  Gubitosi,  15  years;  Michael  Baum,  10  years;  Susan  Gifford.  5  years: 

Daniel  Laberge,  5  years. 
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1999 


TOWN  MEETING  WARRANT 


AND 


PROPOSED  TOWN  BUDGET 


TOWN  MEETING  WARRANT  FOR  PEMBROKE,  NEW  HAMPSHIRE 

TO  THE  INHABITANTS  OF  THE  TOWN  OF  PEMBROKE,  IN  THE  COUNTY  OF 
MERRIMACK,  IN  SAID  STATE,  QUALIFIED  TO  VOTE  IN  TOWN  AFFAIRS: 

You  are  hereby  notified  to  meet  at  the  Pembroke  Village  School  on  Tuesday,  March  9,  1999  from 

1  1 :00  a.m.  until  7:00  p.m.  for  the  casting  of  ballots;  and  at  the  Pembroke  Academy  Auditorium  in  said 

Pembroke  on  Saturday,  March  13,  1999,  at  10:00  a.m.,  to  act  upon  the  following  articles: 

BALLOT  ARTICLES 
MARCH  9, 1999 

1 .  To  choose  all  necessary  officers  for  the  year  ensuing. 

2.  Are  you  in  favor  of  the  adoption  of  the  following  amendments  to  the  existing  Zoning  Ordinance  of 
the  Town  of  Pembroke  as  proposed  by  the  Planning  Board: 

AMENDMENT  #  1 

To  amend  Chapter  143  of  the  Code  of  the  Town  of  Pembroke,  entitled  Zoning,  to  add  a  new  section 
following  Section  143-66,  to  be  known  as  Article  VIII-A,  Telecommunications  Facility  &  Antenna 
Criteria,  Sections  143-66.1  through  143-66.15. 

EXPLANATION: 

The  new  article  will  provide  a  uniform  and  comprehensive  set  of  standards  for  the  development  of 
telecommunications  towers  and  antennas.  The  article  does  not  change  the  current  process,  which 
requires  a  special  exception  from  the  Zoning  Board  and  site  plan  review  by  the  Planning  Board.  It 
provides  the  criteria  and  guidelines  for  the  Boards  to  evaluate  applications  for  telecommunications 
facilities. 

The  article  requires  that  an  applicant  seek  to  put  antennas  on  existing  towers  or  buildings  prior  to 
constructing  a  new  tower.  New  towers  are  to  be  constructed  in  accordance  with  nationally 
recognized  engineering  standards  for  telecommunications  towers  and  shall  be  of  a  design  that  is 
appropriate  to  the  surrounding  environment.  Towers  are  to  be  set  back  from  streets,  residences, 
businesses,  roads  and  property  lines  a  distance  equal  to  the  height  of  the  tower.  The  Planning  Board 
may  reduce  the  set  back  if  safety  concerns  are  addressed. 

The  article  also  controls  lighting,  signs,  accessory  buildings,  and  provides  that  towers  be  removed  if 
abandoned  or  unused  for  12  months.  Towers  are  also  subject  to  yearly  inspections  by  the  Code 
Enforcement  Officer. 

AMENDMENT  #2: 

To  amend  Chapter  143  of  the  Code  of  the  Town  of  Pembroke,  entitled  Zoning,  to  add  new  definitions 
into  Section  143-8. 

EXPLANATION:  To  add  key  definitions  clarifying  the  Telecommunications  Ordinance. 


AMENDMENT  #3: 

To  amend  Chapter  143  of  the  Code  of  the  Town  of  Pembroke,  Section  143-19,  Retail  and  Service 
#18,  to  add  Article  VIII-A  as  a  special  condition  in  the  Table  of  Uses. 

EXPLANATION:  This  will  clarify  in  the  Table  of  Uses  that  communications  towers  are  subject  to 
the  new  regulations  under  Article  VIII-A. 


DELIBERATIVE  SESSION 
MARCH  13, 1999 

3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  four  hundred  thirty-nine  thousand 
dollars  ($439,000)  for  the  purpose  of  constructing  an  addition  to  the  Pembroke  Highway  Garage; 
four  hundred  and  thirty  thousand  dollars  ($430,000)  of  such  sum  to  be  raised  through  the  issuance  of 
bonds  or  notes  under  and  in  compliance  with  the  Municipal  Finance  Act,  RSA  33: 1  et  seg.,  as 
amended;  furthermore  to  authorize  the  withdrawal  of  five  thousand  five  hundred  dollars  ($5,500) 
plus  all  accumulated  interest  to  the  date  of  withdrawal  from  the  Town  Garage  Capital  Reserve  Fund 
created  for  this  purpose;  with  the  balance  of  three  thousand  five  hundred  dollars  ($3,500)  to  be  raised 
by  taxation;  to  authorize  the  Selectmen  to  apply  for,  obtain  and  accept  federal,  state  or  other  aid,  if 
any,  which  may  be  available  for  said  project  and  to  comply  with  all  laws  applicable  to  said  project;  to 
authorize  the  Selectmen  to  issue,  negotiate,  sell  and  deliver  said  bonds  and  notes  and  to  determine  the 
rate  of  interest  thereon  and  the  maturity  and  other  terms  thereof;  and  to  authorize  the  Selectmen  to 
take  any  other  action  or  to  pass  any  other  vote  relative  thereto.  Recommended  by  Board  of  Selectmen 
and  Budget  Committee. 

(2/3  ballot  vote  required) 

4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  eight  thousand  five  hundred  dollars 
($8,500)  to  be  added  to  the  Sewer  and  Water  Extension  Capital  Reserve  Fund  previously  established. 
Recommended  by  Board  of  Selectmen  and  Budget  Committee. 

(Majority  vote  required) 

5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one  hundred  and  ten  thousand 
dollars  ($1 10,000)  to  be  added  to  the  Town  Equipment  Capital  Reserve  Fund  previously  established. 
Recommended  by  Board  of  Selectmen  and  Budget  Committee. 

(Majority  vote  required) 

6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one  hundred  thousand  dollars 
($1 00,000)  to  be  added  to  the  Fire  Equipment  Capital  Reserve  Fund  previously  established. 
Recommended  by  Board  of  Selectmen.  Not  recommended  by  Budget  Committee. 
(Majority  vote  required) 

7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  fifteen  thousand  dollars  ($15,000) 
to  be  added  to  the  Fire  Department  Small  Equipment  Fund  previously  established. 
Recommended  by  Board  of  Selectmen  and  Budget  Committee. 

(Majority  vote  required) 


8.  I  o  sec  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  thirty  thousand  dollars  ($30,000)  to 
be  added  to  the  Library  Building  Capital  Reserve  Fund  previously  established  in  1937. 
Recommended  by  Board  of  Selectmen  and  Budget  Committee. 

(Majority  vote  required) 

9.  To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the  provisions  of  RSA  35:1 
for  highway  right-of-way  acquisition  and  to  raise  and  appropriate  the  sum  of  fifteen  thousand  dollars 
($  1 5,000)  to  be  placed  in  this  fund.  Recommended  by  Board  of  Selectmen.  Not  Recommended  by 

Budget  C  'ommittee. 
(Majority  vote  required) 

1 0.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  not  to  exceed  one  hundred  twenty 
thousand  dollars  ($120,000)  to  purchase  a  six  wheel  dump  truck  with  equipment  and  a  one  ton  dump 
truck  with  equipment  and  to  authorize  the  withdrawal  of  a  sum  not  to  exceed  one  hundred  twenty 
thousand  dollars  ($120,000)  from  the  Town  Equipment  Capital  Reserve  Fund  created  for  this 
purpose.  Recommended  by  Board  of  Selectmen  and  Budget  Committee. 

(Majority  vote  required) 

1  1 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  not  to  exceed  one  hundred  fifty-eight 
thousand  dollars  ($158,000)  to  purchase  a  fire  utility  truck  and  to  authorize  the  withdrawal  of  a  sum 
not  to  exceed  one  hundred  fifty-eight  thousand  dollars  ($158,000)  from  the  Fire  Equipment  Capital 
Reserve  Fund  created  for  this  purpose.  Recommended  by  Board  of  Selectmen.  Not  recommended  by 
Budget  Committee. 
(Majority  vote  required) 

12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  twenty- seven  thousand  five  hundred 
dollars  ($27,500)  to  purchase  a  parcel  of  land,  consisting  of  a  portion  of  Tax  Map  565,  Lots  255  and 
255-1,  approximately  1  acre  +/-  in  size,  abutting  the  north  side  of  the  Town  Hall  property,  for  the 
location  of  a  new  Town  Library  and  to  authorize  the  withdrawal  of  a  sum  not  to  exceed  seven 
thousand  five  hundred  dollars  ($7,500)  from  the  Library  Building  Capital  Reserve  Fund  previously 
established  for  this  purpose.  The  balance  of  twenty  thousand  dollars  ($20,000)  is  to  come  from  a  gift 
made  to  the  Library  Trustees  for  this  purpose.  Recommended  by  Library  Board  of  Trustees,  Board  of 
Selectmen  and  Budget  Committee. 

(Majority  vote  required) 

1 3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $4,422,761  which  represents  the 
operating  budget.  Said  sum  does  not  include  special  or  individual  articles  addressed. 

14.  To  see  if  the  Town  will  vote  to  change  the  purpose  of  the  existing  Academy  Road  Sidewalk  Capital 
Reserve  Fund  to  the  Sidewalk  Construction/Repair  Capital  Reserve  Fund  and  to  continue  to 
designate  the  Board  of  Selectmen  as  agents  to  expend.  (2/3  vote  required) 

1 5.  To  see  if  the  Town  will  vote  to  appoint  the  Library  Trustees  as  agents  to  expend  the  Library  Building 
Capital  Reserve  Fund  previously  established.  (Majority  vote  required) 

16.  (By  Petition)  To  see  if  the  Town  is  in  favor  of  amending  Chapter  133  of  the  Code  of  the  Town  of 
Pembroke  133.1  to  remove  condominium  complexes  from  the  definition  of  commercial  properties 
and  to  list  condominium  complexes  under  the  residential  definition.  This  change  will  result  in  the 
Town  of  Pembroke  providing  rubbish  pickup  to  condominium  complexes. 


17.  To  hear  the  reports  of  auditors,  agents  and  committees  or  of  officers  heretofore  chosen,  and  to  pass 
any  vote  relating  thereto. 

1 8.  To  transact  any  other  business  that  may  legally  come  before  said  meeting. 


Given  under  our  hands  and  seal  this  17th  day  of  February,  1999. 

/S/  Armand  "Tom"  Martel 

/S/  Gerald  R.  Belanger 

/S/JohnB.  Goff 

Board  of  Selectmen 
Town  of  Pembroke,  NH 


Posting  Certification 

We  hereby  certify  that  we  gave  notice  to  the  inhabitants  within  named,  to  meet  at  the  time  and  place  and 
for  the  purpose  within  mentioned,  by  posting  an  attested  copy  of  the  within  Warrant  at  the  Pembroke 
Town  Hall,  Pembroke  Village  School,  and  Pembroke  Academy  on  the  19*h  day  of  February,  1999. 

/S/  Armand  "Tom"  Martel 

/S/  Gerald  R.  Belanger 

/S/ John  B.  Goff 

Board  of  Selectmen 
Town  of  Pembroke,  NH 


STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


MS-7 
REVISED  1998 


BUDGET  OF  THE  TOWN/CITY 


OF: 


PEMBROKE 


BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

Appropriation*  ana  Estimate*  or  Revenue  tor  tne  Ensuing  Year  January  1,    1999    to  December  31,      1999 


or  Fiscal  Year  From 


to 


IMPORTANT; 

Please  read.  RSA  32:5  applicable  to  all  municipalities. 


1 .  Use  this  form  to  list  the  entire  budget  in  the  appropriate  recommended  and  not  recommended  area. 
This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  he  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  or  the  budget  must  he  posted  with  the  warrant.  Another  copy  must  he  placed 
on  rile  with  the  town  clerk,  and  a  copy  sent  to  the  Department  or  Revenue  Administration  at  the  above 
address. 


BUDGET  COMMITTEE 

Please  sign  in  ink. 


DATE:        February   10,  Jr999 


(L  test* 


WITH  THE  TOWN  WARRANT 
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Budget     -    Town/City  of 


PEMBROKE 


AccL# 


*, 


SOURCE  OF  REVENUE 


WARR.         Estimated  Revenues 
ARTJ  Prior  Year 


Actual 
Revenues 
Prior  Year 


ESTIMATED 

REVENUES 

ENSUINC  YEAR 


TAXES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3120 

Land  Use   Chang*   Taxes 

28,849 

10,000 

3180 

Resident   Taxes 

3185 

Timber   Taxaa 

7,000 

7,532 

7,500 

3186 

Payment    in    Lieu   of   Taxaa 

50,000 

49,592 

3189 

Othar   Taxaa 

51,016 

51,016 

51,016 

3190 

Intaraat   s.   Penalties   on  Delinquent  Taxaa 

130,000 

112,091 

120,000 

Inventory  Penalties 

Excavation  Tax    (3    02   cents  par  cu  yd) 

Excavation  Activity  Tax 

70,000 

LICENSES,  PERMITS  &  FEES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3210 

Buainaaa    Licanaaa    £    Permits 

3220 

Motor  vehicle   Permit  Fees 

630,000 

678,260 

630,000 

3230 

Building  Permit* 

25,000 

33,813 

30,000 

3290 

Other  Licenaee,    Permits   t  Fees 

19,944 

28,329 

21,692 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

FROM  STATE 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

33S1 

Shared  Revenues 

50,918 

50,918 

48,169 

3352 

Meal  a    £   Room*   Tax  Distribution 

71,543 

99,889 

100,444 

3353 

Highway  Block  Grant 

104,188 

110,278 

107,911 

3354 

Mater  Pollution  Grant 

82,876 

82,876 

82,034 

3355 

Bousing   £  Community  Development 

3356 

State   t   Federal   Forest  Land  Reimbursement 

3357 

Flood  Control   Reimbursement 

3359 

Other    (Including  Railroad  Tax) 

24,648 

25,096 

23,016 

3379 

FROM  OTHER  GOVERNMENTS 

CFlARGES  FOR  SERVICES                           xxxxxxxxx 

xxxxxxxxx 

XXXXXXXXX 

3401-3406 

Income    from   Department* 

147,945 

124.839 

144,265 

3409 

Other  Charges 

8,000 

1,505 

1,500 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3501 

Sale  of  Municipal   Property 

3502 

Interest  on   Investments 

110,000 

106,427 

110,000 

3503-3509 

Other 

INI 

rERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3912 

From  Special   Revenue  Funds 

3913 

From  Capital    Projects   Fund* 

28,892 

28,698 

30,756 

Budget    -    Town/City  off 


PEMBROKE 


FY 


MS-7 


^1 

_,2... 

^^ 

,5 

Actual 

ESTIMATED 

WARR. 

Estimated  Revenues 

Revenues 

REVENUES 

Acct# 

SOURCE  OF  REVENUE 

ART.# 

Prior  Year 

Prior  Year 

ENSUING  YEAR 

1 

INTERFUND  OPERATING  TRANSFERS  IN  cent. 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3914 

From  Entaxprisa  Funds 

S«w«r   -    (Offsat) 

290,744 

290,744 

322,410 

Watar  -    (Of t sat) 

388,421 

388,421 

406,798 

Elactric   -    (Ottmmt) 

Airport  -    (Offsat) 

391S 

From  Capital  Rasarv*  Fund* 

80,000 

80,000 

133,000 

3916 

Frcan   Trust   4  Ag*ncy   Funda 

285 

20,000 

OTHER  FINANCING  SOURCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3934 

Proe.    from  Long  Tara  Bonds   6  Hotaa 

430,000 

Amts  VOTED   From  F/B    ("Surplus") 

Fund  Balanca    ("Surplus")    to  Raduca  Tax** 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

2,301,420 

2,329,581 

2,950,103 

'BUDGET  SUMMARY** 


SCHOOL  BOARD'S 
RXCO*<ENDED   BUDGET 


BUDGET  COMMITTEE'S 
RECCMffiNDED   BUDGET 


SUBTOTAL  1  Appropriations)  terniai ndad    (from  paga  5) 


SUBTOTAL  2  Spacial  Warrant  Articlaa  Racosnaandad    (frost  paga   6) 


SUBTOTAL  3   "Individual"  Warrant  Articlaa  Racoamandad   (from  paga  6) 


TOTAL  Appropriation  Raconaandad 


Lass: 


Aaount  of  Eatiaatad  Ravanuaa  t  Cradits  (from  abova, column  6) 


Estiaatad  Aaount  of  Taxas  to  ba  Raiaad 


1999 


SCHOOL  DISTRICT  WARRANT 


AND 


PROPOSED  SCHOOL  BUDGET 


THE  STATE  OF  NEW  HAMPSHIRE 

TO  THE  INHABITANTS  OF  THE  SCHOOL  DISTRICT  IN  THE  TOWN  OF  PEMBROKE,  QUALIFIED  TO 
VOTE  IN  DISTRICT  AFFAIRS: 

You  are  hereby  notified  to  meet  at  Pembroke  Academy  in  said  District  on  the  6th  day  of  March,  1999  at 
10:00  o'clock  in  the  morning  to  act  upon  the  following  subjects: 

1.  To  see  if  the  District  will  vote  to  raise  and  appropriate  the  sum  of  $8,448,224  for  the  construction, 
renovation,  furnishing  and  equipping  of  additional  and  existing  facilities  at  Pembroke  Academy,  and  to 
authorize  issuance  of  not  more  than  $8,448,224  of  bonds  or  notes  therefore  in  accordance  with  the  Municipal 
Finance  Act  (RSA  Ch.  33);  to  authorize  the  School  Board  to  contract  or  apply  for,  obtain  and  accept  Federal, 
State,  or  other  aid,  if  any,  which  may  be  available  for  said  project  and  to  comply  with  all  laws  applicable  to  said 
project,  and  to  authorize  the  School  Board  to  negotiate,  sell  and  deliver  said  bonds  and  notes  and  to  determine 
the  rate  of  interest  thereon  and  the  maturity  and  other  terms  thereof;  and  further  to  authorize  the  School  Board 
to  take  any  other  action  or  to  pass  any  other  vote  relative  thereto. 

A  two-thirds  ballot  vote  is  required 

School  Board  recommends  approval 

Budget  Committee  recommends  approval 

Note:  The  School  Board  intends  to  withdraw  Articles  #2  and  #3  if  Article  #1  is  approved. 

2.  If  Article  #1  does  not  pass:  To  see  if  the  District  will  vote  to  raise  and  appropriate  the  sum  of 
$2,126,066  for  the  construction,  renovation,  furnishing  and  equipping  of  existing  facilities  at  Pembroke 
Academy  to  address  A.D.A.  and  Life  Safety  Code  deficiencies,  and  to  authorize  issuance  of  not  more  than 
$2,126,066  of  bonds  or  notes  therefore  in  accordance  with  the  Municipal  Finance  Act  (RSA  Ch.  33);  to 
authorize  the  School  Board  to  contract  or  apply  for,  obtain  and  accept  Federal,  State,  or  other  aid,  if  any,  which 
may  be  available  for  said  project  and  to  comply  with  all  laws  applicable  to  said  project,  and  to  authorize  the 
School  Board  to  negotiate,  sell  and  deliver  said  bonds  and  notes  and  to  determine  the  rate  of  interest  thereon 
and  the  maturity  and  other  terms  thereof;  and  further  to  authorize  the  School  Board  to  take  any  other  action  or 
to  pass  any  other  vote  relative  thereto. 

A  two-thirds  ballot  vote  is  required 

School  Board  recommends  approval  only  if  Article  #1  is  defeated 

Budget  Committee  does  not  recommend  approval 

3.  If  Article  #1  does  not  pass:  To  see  if  the  District  will  vote  to  approve  the  cost  items  relative  to  leasing 
ten  (10)  modular  classrooms  for  Pembroke  Academy  for  the  1999/00  fiscal  year  and  six  (6)  modular  classrooms 
for  the  2000/01  and  2001/02  fiscal  years  which  are  estimated  to  be: 

1999/00  $238,570 

2000/01  $  95,142 

2001/02  $  95,142 

and  further  to  raise  and  appropriate  the  sum  of  $238,570  for  the  1999/00  fiscal  year,  such  sum  representing  the 
lease,  set-up  and  utility  cost  estimates  for  the  1999/00  fiscal  year. 

School  Board  recommends  approval  only  if  Article  #1  is  defeated 
Budget  Committee  does  not  recommend  approval 

4  To  hear  the  reports  of  Agents,  Auditors,  Committees,  or  Officers  chosen,  and  to  pass  any  vote  relating 
thereto. 


5.  To  see  if  the  District  will  vote  to  authorize  the  School  Board  to  accept  gifts  and  donations  from  any 
source  on  behalf  of  the  School  District. 

6.  To  see  if  the  district  will  vote  to  raise  and  appropriate  the  sum  of  up  to  $30,000,  from  surplus,  to  be 
added  to  the  School  Building  Capital  Reserve  Fund  previously  established,  and  to  authorize  the  use/transfer  of 
up  to  $30,000,  from  the  June  30,  1999  fund  balance  for  this  purpose. 

School  Board  recommends  approval 
Budget  Committee  recommends  approval 

7.  To  see  if  the  District  will  vote  to  raise  and  appropriate  the  sum  of  up  to  $10,000,  from  surplus,  to  be 
added  to  the  Major  Equipment  Trust  Fund  previously  established,  and  to  authorize  the  use/transfer  of  up  to 
$10,000  from  the  June  30,  1999  fund  balance  for  this  purpose. 

School  Board  recommends  approval 
Budget  Committee  recommends  approval 

8.  To  see  what  sum  of  money  the  District  will  raise  and  appropriate  for  the  support  of  schools,  for  the 
payment  of  salaries  and  benefits  for  school  district  officials  and  agents  and  for  the  payment  of  statutory 
obligations  of  the  District,  inclusive  of  all  funds  appropriated  in  previous  articles  on  this  warrant. 

9.  To  choose  Agents  and  Committees  in  relation  to  any  subjects  embraced  in  the  Warrant. 
10.  To  transact  other  business  that  may  legally  come  before  said  meeting. 

Given  under  our  hands  and  seal  this  10th  day  of  February,  1999. 

Clinton  Hanson,  Chair 
Ronald  Clouser 
Marilyn  Duffy 
Gerard  Fleury 
Therese  McCarthy 
PEMBROKE  SCHOOL  BOARD 


PEMBROKE  SCHOOL  DISTRICT  WARRANT 
THE  STATE  OF  NEW  HAMPSHIRE 

TO  THE  INHABITANTS  OF  THE  SCHOOL  DISTRICT  IN  THE  TOWN  OF  PEMBROKE, 
QUALIFIED  TO  VOTE  IN  DISTRICT  AFFAIRS: 

You  are  hereby  notified  to  meet  at  the  Pembroke  Village  School  in  said  District  on  the  9th 
day  of  March,  1999  at  1 1 :00  o'clock  in  the  forenoon,  to  act  upon  the  following  subjects: 

1 .  To  choose  a  Moderator  for  the  ensuing  year. 

2.  To  choose  a  Clerk  for  the  ensuing  year. 

3.  To  choose  two  members  of  the  School  Board  for  the  ensuing  three  years. 

4.  To  choose  a  Treasurer  for  the  ensuing  year. 

The  polls  are  to  open  at  1 1 :00  A.M.  and  will  close  not  earlier  than  7:00  P.M. 

All  other  School  District  buisness  to  be  conducted  at  the  regular  School  District  meeting  as 
otherwise  posted. 

Given  under  our  hands  at  said  Pembroke  this  10th  day  of  February,  1999. 

Clinton  Hanson 

Gerard  Fleury 

Ingrid  Lemaire 

Therese  McCarthy 

Ryland  Weisiger 

PEMBROKE  SCHOOL  BOARD 


PEMBROKE  SCHOOL  DISTRICT 
1999/00  BUDGET 


Purpose  of  Appropriation 


Expenditures 
1997/98 

Approved 
Budget 
1998/99 

School 
Board's 
Budget        1 
1999/00 

Budget  Committee 
Not 
Recommended    Recommended 
1999/00                1999/00 

3,775,343 

1,433,719 

539,370 

130,396 

0 

3,739,493 

1,593,798 

459,016 

136,566 

1 

4,031,568 

1,746,614 

503,016 

160,088 

1 

4,031,568 

1,746,614 

503,016 

160,088 

1 

489,664 
242,966 

480,798 
284,132 

490,742 
288,387 

490,742 
288,387 

0 

0 

0 

0 

49,390 

32,024 

43,022 

43,022 

240,773 
0 

249,917 
0 

253,669 
0 

253,669 
0 

493,234 
0 

522,890 
0 

521,019 
0 

521,019 
0 

855,803 
251,191 
1,617,070 
310,291 
45,660 

847,223 

275,437 

1,652,746 

334,300 

48,366 

888,162 

281,197 

1,823,497 

341,350 

11,854 

888,162 

281,197 

1,823,497 

341,350 

11,854 

355,000 

228,952 

0 

355,000 

203,013 

3 

355,000 
398,509 

1 

355,000 

398,509 

1 

0 

0 

0 

0 

0 

3 

1 

1 

0 

0 

60,000 

0 

0 

20,000 

8,448,224 
30,000 
10,000 

8,448,224 
30,000 
10.000 

11,118,822 

11,234,726 

20,625,921 

20,625,921 

INSTRUCTION 

Regular  Program 
Special  Program 
Vocational  Programs 
Other  Instructional  Programs 
Adult/Continuing  Education 

SUPPORT  SERVICES 

Student  Support  Services 

Instructional  Staff  Services 
General  Administration 

School  Board  Contingency 

Other  School  Board 
Executive  Administration 

S.A.U.  Management  Serv. 

All  Other  Executive 

School  Administration  Service 

Business 

Operation/Maint.  of  Plant 

Student  Transportation 

Other  Support  Services 

Non-Instructional  Services 

Facilities  Acq  &  Const. 
OTHER  OUTLAYS 

Debt  Serv. -Principal 

Debt  Serv. -Interest 

To  Food  Service 

To  Capital  Reserve  Fund 

Supplemental 
WARRANT  ARTICLES 

Academy  Expansion 

School  Bldg  Capital  Reserve 

Major  Equip  Trust 

TOTAL  APPROPRIATIONS 


PEMBROKE  SCHOOL  DISTRICT 
ESTIMATED  REVENUES 


BUDGET 


ACTUAL 

REVISED 

ESTIMATED    COMMITTEE 

REVENUES  &  CREDITS  AVAILABLE 

REVENUE 

REVENUE 

REVENUE 

BUDGET 

TO  REDUCE  SCHOOL  TAXES 

1997/98 

1998/99 

1999/00 

1999/00 

REVENUE  FROM  LOCAL  SOURCES 

Tuition 

2,940,792 

2,915,110 

3,064,635 

3,064,635 

Earnings  on  Investments 

8,401 

5,250 

6,300 

6.300 

Food  Service  Sales 

228,843 

219,000 

228,150 

228,150 

Community  Services  Activities 

23,421 

24,000 

24,000 

24,000 

Other  Local  Sources 

15,681 

11,500 

11,500 

11,500 

REVENUE  FROM  STATE  SOURCES 

Foundation  Aid 

1,245,169 

1,156,169 

2,317,230 

2,317,230 

School  Building  Aid 

107,014 

107,014 

107,014 

107,014 

Kindergarten  Aid 

54,750 

45,000 

56,250 

56.250 

Catastrophic  Aid 

20,267 

70,632 

107,338 

107,338 

Vocational  School 

22,718 

15,000 

15,000 

15,000 

Child  Nutrition 

6,384 

8,800 

7,900 

7,900 

REVENUE  FROM  FEDERAL  SOURCES 

Federal  Program  Grants 

252,394 

68,000 

68,000 

68,000 

Child  Nutrition  Program 

89,016 

106,500 

104,250 

104,250 

Medicaid  Distribution 

51,391 

74,000 

74,000 

74,000 

OTHER  FINANCING  SOURCES 

Sales  of  Bonds  or  Notes 

0 

0 

8.448,224 

8.448.224 

Transfer  from  Capital  Reserve  Fund 

34,134 

24,363 

0 

0 

Transfer  from  Expendable  Trust  Fund 

0 

24,000 

0 

0 

Appropriations  Voted  From  Fund  Balance 

90,000 

50,000 

40,000 

40,000 

Fund  Balance  to  Reduce  Taxes 
Total  School  Revenues  &  Credits 

205,510 

37,063 

0 

0 

5,395,885 

4,961,401 

14,679,791 

14,679,791 

District  Assessment 

Total  Revenues  &  District  Assessments 

5,722,937 

6,273,325 

5,946,130 

5,946,130 

11,118,822 

11,234,726 

20,625,921 

20,625,921 

INFORMATION  ABOUT  PEMBROKE 

INCORPORATED 1 759 

POPULATION 6,724 

AREA Approximately  22.64  Square  Miles 

ROADS    Approximately  70.24  Miles  of  Road 

ANNUAL  ELECTION    2nd  Tuesday  in  March 

ANNUAL  TOWN  MEETING Saturday  following  election 

SCHOOLS Pembroke  Village  (K-l) 

Pembroke  Hill  (2-4) 
Three  Rivers  (5-8), 
Pembroke  Academy  (9-12) 

STATE  SENATOR,  1 5TH  SENATORIAL  DISTRICT Sylvia  Larsen 

REPRESENTATIVES  TO  THE  GENERAL  COURT,  DISTRICT  12   .  .  .  Gabriel  "Gabby"  Daneault 

Gerard  "Gerry"  Lavoie 

Frank  W.  Davis 

Janet  Fortnum 

UNITED  STATES  SENATORS  Judd  Gregg 

Bob  Smith 

UNITED  STATES  REPRESENTATIVE   Charlie  Bass 

CHURCHES    Three,  representing  three  denominations 


Department  Addresses  &  Phone 

Numbers 

1)1  PARTMENT 

ADDRESS 

PHONE  NUMBER 

TOWN  HAL!                               311  Pembroke  Street                              485-4747 

E-mail:  townhallfoipembroke-nh.com 
Web  Site:  http://wwu.pembroke-nh.com 

Assessing  Department 

Board  of  Selectmen 

Tax  Collector 

Town  Clerk 

Town  Administration 

Planning  and  Land  Use  Department 

AMBULANCE 

Tri-Town  Volunteer 

Central  Street 

EMERGENCY -911 

COMMUNITY  ACTION 
PROGRAM 

155  Glass  Street 

485-7824 

FIRE  DEPARTMENT 

247  Pembroke  Street 

EMERGENCY -911 
all  other -485-3621 

HEALTH  DEPARTMENT 

2 1 0  Pembroke  Street 

485-3770 

HIGHWAY  DEPARTMENT 

8  Exchange  Street 

485-4422 

LIBRARY 

261  Pembroke  Street 

485-7851 

POLICE  DEPARTMENT 

4  Union  Street 

EMERGENCY -911 
all  other -485-9173 

SCHOOL  DEPARTMENT 
Superintendent 
Pembroke  Academy 
Three  Rivers  School 
Hill  School 
Village  School 

267  Pembroke  Street 

209  Academy  Road 

243  Academy  Road 

300  Belanger  Drive 

30  High  Street 

485-5187  &  485-5188 
485-7881 
485-9539 
485-9000 
485-1807 

SEWER  DEPARTMENT 

3 1 1  Pembroke  Street 

EMERGENCY  -  485-5600 
Billing  &  Service  -  485-8658 

WATER  WORKS 

212  Main  Street 

485-3362 

WELFARE  DEPARTMENT 

3 1 1  Pembroke  Street 

485-2883 

